KEYCHANGE

2023 REVIEW

COMMUNITY ENGAGEMENT STRATEGY 2017

LOVE WHERE YOU LIVE!
Your voice is the key to our region’s future.

This strategy acknowledges the desire of Council to share information and
experiences to revitalise the shared vision for our Region’s future.
By working closer with the community and stakeholders, we foster a significant
cultural shift to make decisions that are evidence-based and reflect the views and
ideas of our residents.
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“JOIN THE CONVERSATION AND HELP UNLOCK
OUR REGION’S FUTURE”
“Keychange 2023” is the vision Council shares with the community for the future of our Region.
Our goal is to work in partnership with the community to co-create a world-class regional centre, a great
place to live, work, study and visit.
We believe involving the community and key stakeholders in Council’s decision-making processes is
crucial to achieving this goal. It requires a robust, strategic approach – which is why we’ve developed this
Engagement Strategy.
Community input to Council planning not only promotes strong working relationships between Council and
its stakeholders, it maximises the knowledge and experience upon which decisions are based, and leads to
better outcomes for all.
Of course community engagement does not replace the final decision-making power of Councillors or the
General Manager; but is considered invaluable in the way it enhances Council’s capacity to make wellinformed, acceptable and sustainable decision.
Thank you for your interest in Council’s Engagement Strategy. We trust it proves a useful document that
not only helps you understand how Council engages its community, but encourages you to get involved
yourselves.

Cr Col Murray			

Paul Bennett

Mayor

General Manager
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INTRODUCTION
Tamworth Regional Council is currently preparing to review Keychange 2023, the Community Strategic Plan
(CSP) for the Region. The CSP sets out the directions and strategies for the Tamworth region over the next
ten years.
In 2012, Council undertook an extensive community engagement process to inform the development
of Keychange 2023. According to the Local Government Act (1993), following the ordinary election of
councillors, the Council must review its Community Strategic Plan before 30 June in their first term.
This strategy document has been developed to outline the process that will be undertaken to review
Keychange 2023. The community engagement process is an opportunity for all stakeholders including
residents, workers, businesses and the relevant agencies, to be involved and contribute to the Region’s
future directions.
Following the engagement process, the revised Community Strategic Plan, together with the draft 4-year
Delivery Plan and the Annual Operating Plan 2017-18, will be placed on public exhibition and subsequently
presented to Council for adoption and implementation.

6

BACKGROUND TO THE IP&R FRAMEWORK
The Local Government Act (1993) and Integrated Planning & Reporting (IP&R) Framework requires that
each Council to prepare a Community Strategic Plan covering a minimum ten year period.
The Plan needs to address social, environmental, economic and civic leadership priorities; an approach often
referred to as the quadruple bottom line. In addition, the Plan also aims to address four key questions:
1. Where are we now?
2. Where do we want to be in 10 years?
3. How will we get there?
4. How will we know we have arrived?
This Community Engagement Strategy outlines how the Tamworth region, inclusive of visitors and agencies,
will be invited to express their ideas and views to inform the revision of Council’s CSP, as well as the Four
Year Delivery Program 2017-2021 and the Annual Operating Plan for 2017-18.
Keychange 2023 was developed in accordance with the Integrated Planning and Reporting framework and
was adopted in 2011 by the previous Council. Now that we have a new Council with a 4 year term, extensive
community engagement is necessary to reassess the needs and priorities of the community against the
changes that have taken place over the last four years and the priorities that have already been successfully
delivered.
Council will talk widely with the community to garner sentiment, then work directly with relevant agencies,
community groups, associations and committees of Council, to review the objectives of Keychange 2023 and
refine the CSP. The directions and strategies in the Plan form the basis of Council’s programs, projects and
strategies including the:
• Four Year Delivery Program outlining the principal activities/key services that Council will undertake over a
period of four years to deliver on its role in implementing the Community Strategic Plan;
• Operational Plan a detailed sub-plan of the Delivery Program listing all the activities Council will undertake
during the year to achieve its strategic goals including its budget and fees and charges;
• Resourcing Strategy including the Long-Term Financial Plan, Asset Management Strategy and Plan and
Workforce Management Strategy.

7

OUR COMMITMENT TO COMMUNITY
ENGAGEMENT
Tamworth Regional Council is committed to being a leader in local government in Australia.
We believe that good community engagement will:
•

give us a better understanding of community and stakeholder needs and expectations;

•

help us identify issues and perspectives which would not otherwise be known;

•

assist in building positive relationships with the community and our stakeholders;

•

increase understanding of our projects or plans;

•

ensure that the community is informed about our responsibilities and actions;

•

enable community ownership of outcomes, and

•

increase awareness in regard to the responsibilities of Council, the community and stakeholders.

To help us achieve these principles, improve our service delivery and respond to our community’s needs, you
can expect Tamworth Regional Council to:
Be accessible and inclusive by:
•

actively listening to our community’s needs and expectations so that they may be understood and
considered.

Actively seek input into our decision-making by:
•

encouraging the community to provide meaningful input and feedback;

•

enabling genuine community participation and collaboration by using best practice consultation tools
and techniques; and

•

using emerging innovative communication technologies to engage, plan and encourage information
sharing with our community.

Be open and transparent by:
•

using plain and clear language in documents and public communications that is more engaging and
understandable for citizens than technical language and jargon;

•

informing the community and stakeholders about how their input was considered and adopted or why it
was not adopted in Council projects, initiatives and policy development;

•

sharing information about Council services, activities and decisions; and

•

regularly promoting and celebrating the achievements of Council and the local community.
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GUIDING PRINCIPLES
SOCIAL JUSTICE PRINCIPLES
Our strategy is built on the principle that all members of the community have a right and responsibility to
contribute to their community and its prospective plans.
The Community Engagement Strategy is guided by the principles of social justice, which are:
•

Equity
There should be fairness in decision making, prioritising and allocation of resources, particularly for
those in need. Everyone should have a fair opportunity to participate in the future of the community.
The planning process should take particular care to involve and protect the interests of people in
vulnerable circumstances.

•

Access
All people should have fair access to services, resources and opportunities to improve their quality of life.

•

Participation
Everyone should have the maximum opportunity to genuinely participate in decisions which affect their
lives.

•

Rights
Equal rights should be established and promoted, with opportunities provided for people from diverse
linguistic, cultural and religious backgrounds to participate in community life.
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WHY WE ENGAGE
Community and stakeholder engagement fosters a sense of belonging and community ownership of project
outcomes. It engages a higher level of responsibility around creating a people-centred region.
Local Councillors are elected to oversee the everyday running of the Council. In order to help them do this,
they ask for the views of the community to help them make sustainable decisions and better understand
local issues and needs.
Stakeholder and community input improves the quality of policy - at the time it is being developed ensuring the end result is relevant to the needs of the community.
Well planned engagement provides ideas and an opportunity for a diverse range of voices to be heard on
any issue, promotes a higher standard of customer service, a better understanding of the ‘decisions to be
made,’ and more opportunity for meaningful feedback.

WHO WE ENGAGE
Tamworth Regional Council engages a broad range of people who make up the Region and who have
unique interests and a role to play in the co-creation of our future.
Stakeholders are recognised as organised groups, agencies or government bodies who are located in or
service our Region, who have an interest in Council’s decision-making and who are affected by Council’s
decisions.
Businesses, retail outlets, State and Federal Governments, community groups, Local Government and not
for profit organisations are considered stakeholders. Stakeholders may also be groups or organisations who
have a role to play in policy development, program or service delivery.
The community includes all other individuals or groups who have an interest in Council’s decision-making
and who are affected by our decisions.
These individuals or groups may be identified as residents and voters, ratepayers, business owners,
Tamworth Regional Council committees and working groups, our customers, contractors or suppliers, local
community interest groups, and hard to reach groups.
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Tamworth
Region
Residents

Government
agencies
that provide
services in
New England

Ratepayers who
own property in
the region

Visitors who
work, study, play
or visit Tamworth
Region

Businesses
including business
managers or
owners with
operations within
the Region

Non-profit
agencies that
provide services
to the people of
the Tamworth
Region

LEVELS OF ENGAGEMENT
The International Association for Public Participation’s (IAP2) spectrum of participation is a recognized
global standard for identifying the different levels of participation. Five levels of engagement, referenced
from the IAP2’s Public Participation Spectrum, will be used in Tamworth Regional Council’s community
engagement activities.
IAP2’s Public Participation Spectrum shows the possible types of engagement with stakeholders and
communities. The spectrum also shows the increasing level of public impact progressing through the
spectrum beginning with “inform” through to “empower”.

Inform

Consult

Involve

Collaborate

Empower

Inform

Involve

Empower

Low level of
public engagement

Mid level of
public engagement

High level of
public engagement
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HOW WE WILL ENGAGE
This Community Engagement Strategy builds upon the current regime of engagement activities
undertaken by Tamworth Regional Council, including an extensive range of existing advisory
committees and regional forums.
In addition, Council proposes the following elements to engage with the community in the review:
Action					Description
Direct mail out / EDM			

A flyer encouraging residents to give feedback on the

					

revitalisation of Keychange 2027 will be circulated using

					

the Community Directory database as a platform, and

					

enhanced utilising sign-ups to previous consultations,

					355 Committees and other credible community data sources.
					

Adverts and links will be provided to our Library, Gallery,

					

Sports and Community Services teams to include in their

					

email campaigns to the local public.

Comments and submissions invited

Council’s website and social media platforms will invite the

					

community to provide feedback online, showcasing the aim

					

of the existing CSP & DP, what we have achieved to date

					

and what the community believe we should continue to

					prioritise in the coming years.
Pop up activities				

Pop up engagement stalls will be hosted in shopping centres,

					

at high profile street markets and annual agriculture shows

					

in Tamworth, Manilla and Barraba, to engage with the

					

community and invite them to have their say through

					interactive displays and surveys
					

For more detail, refer to the detailed Engagement Schedule

					– Appendix 1.
Coffee with Council			

The community will be invited to ‘drop in” for a coffee with

					

Council at key locations in Barraba, Manilla, Nundle and 		

					Tamworth.
					

The community will be able to provide feedback on the CSP,

					

log CRM’s and request follow-up on previously reported issues

Social Media				

Social Media will be used to direct users to engagement

					

opportunities, for example, notifying them of events or

					

encouraging a click through to our CSP consultation web

					

presence. Council’s social media pages will also be used to

					

promote positive images of community engagement from

					

the activities that are being carried out.
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Action					Description
Council Committees			

Council has a number of recognised committees and

and Working Groups			

working groups whose mandates speak directly to our CSP. 		

					

Tailored workshops will be conducted with these groups to

					

gather feedback and identify how they can better

					

contributor to the CSP reporting process

Stakeholder workshops			

An extensive range of workshops and one-on-one meetings

					

will be hosted with key stakeholders, agencies and

					

community groups, as identified in the detailed Engagement

					

Schedule (Appendix 1) to gather feedback and identify how

					

they can better contributor to the CSP reporting process

Newspaper advertising			

Council will be using local newspapers to advertise

					

the platforms for engagement to increase awareness and

					

encourage the community to provide commentary.

Briefing notes & Fact Sheets		

Briefing notes and fact sheets will be produced to help

					

inform stakeholders of the process and to guide discussions

					with key stakeholder groups.
Newspaper editorial			

Council will use newspaper contacts to produce an editorial

					

and vox pop in local newspapers to engage with the

					

community and promote the Community Engagement

					

Strategy for the revitalised Community Strategic Plan.

Online surveys and polls			

Surveys and polls for opinion response will be available

					

online through Council’s website to gather information from

					

community members who cannot participate in physical

					engagement activities.
Employee Focus groups			

As one of the region’s largest employers, Council will

					

engage with its Leadership Group and all other employees

					

(indoor and outdoor worker) to gather insights on the

					Region’s future

The above methods provide a range of opportunities for participation by residents and ratepayers,
visitors, businesses, community and relevant agencies.
Due to the size of the Tamworth Region LGA, Council will take its engagement roadshow to key towns
and villages including Barraba, Manilla and Nundle.
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WHAT WE ACHIEVED
As outlined in this strategy document, Council undertook an extensive range of engagement activities to ensure a
robust review the Community Strategic Plan (CSP) was conducted. This included pop-up information stands; online
surveys and polls; electronic direct mail outs (EDM); social media; letters to key community groups and partners;
media relations program; advertising; working groups; stakeholder workshops; and the new Coffee with Council
concept, resulting in the largest number of responses to a Council initiative to date with over 1500 responses.
Five stages

STAGE ONE

COUNCILLOR WORKSHOP

Councilors participated in a CSP planning workshop

STAGE TWO

SURVEY, FLYER, POSTER,
MAIL-OUT, POP-UP ACTIVITIES,
COUNCIL COMMITTEES

A region-wide survey was developed and widely
promoted through social and traditional media.
The link was also directly emailed to residents
and hard copies posted to key community groups,
stakeholder, and business groups. Surveys were
also completed in person at Council pop-up stands
across the region.
Flyers and posters were distributed and displayed
across the region detailing pop-up locations and
times, as well as advertising the survey link.

STAGE THREE

WORKING GROUPS, STAKEHOLDER
WORKSHOPS, EMPLOYEE FOCUS
GROUP, COFFEE WITH COUNCIL

Focused consultations with targeted priority groups
such as seniors, young people, families, culturally
diverse community members, working groups,
community groups, business groups

STAGE FOUR

PUBLIC EXHIBITION

Comments and submissions invited as part of the
public exhibition of the draft documents

STAGE FIVE

FINALISE PLAN and IMPLEMENT

Plan is finalised and implementation begins

Survey, flyer, poster, mail out
An engagement survey was developed around the key themes in the 2013-2023 Community Strategic Plan: A
Spirit of Community, A Prosperous Region, An Accessible Region, A Region for the Future. The purpose for this
was to ascertain from the community whether these themes were still relevant and if so, what areas were most
important to them now and into the future. The survey was incentivised with three $100 shopping vouchers to
encourage further participation.
The survey was made available through the Council website and promoted through social and traditional media.
The link was directly emailed to the 355 Committees database, the Community Directory database and those
residents who had previously participated in a Council survey or engagement activity. Hard copies were made
available at Council offices across the region and posted to key community groups, stakeholder and business
groups at their request.
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In addition to online survey responses, surveys were completed in person at Council pop-up stands and through the
‘Coffee with Council’ concept across the region which included shopping centres, community halls, high traffic areas,
markets and at events such as Seniors Week, Barraba Show, Manilla Show, and Tamworth Show.
Advertising and media
An advertising and media campaign was implemented to promote the review of the Community Strategic Plan (CSP)
and how residents could participate in the various engagement opportunities.
Advertising appeared in The Northern Daily Leader, The Manilla Express and The Barraba Gazette and 30sec radio
advertisements were broadcast on 88.9FM.
In addition, the CSP review and supporting engagement activities received editorial/news coverage in The Northern Daily
Leader, Tamworth Times, The Manilla Express, The Barraba Gazette on NBN News and PRIME7 and on 88.9FM. Council
also undertook a paid social media campaign to promote the survey.
The advertising and editorial campaigns centered on the theme of “It’s time for a tune up!” to both increase awareness
of the CSP its role in our community and to encourage residents to have their say. It also reiterated the importance of
community input into Council strategic planning.
Council Pop-Up Stands
Council traveled to various locations across the Region to seek feedback on what our community wanted to see for the
future of the region.
Pop-up stands appeared in Barraba, Manilla, Nundle, Woolamin, and Tamworth throughout the engagement process and
centered on the theme: “Love Where You Live – your voice is the key to our region’s future”.
As part of the pop-up stands, Council set up a display wall that showcased the key themes of the existing Community
Strategic Plan (CSP): A Spirit of Community, A Prosperous Region, An Accessible Region, and A Region for the Future. At
the stands, residents were encouraged to use the heart shaped post-it notes provided to write down what was dear to
their heart and what they envisaged for the future of the region. Staff then placed these hearts underneath appropriate
strategic theme resulting in a colourful display of community voices.
Hard copy surveys were also available at pop-up stands and staff used iPads to survey residents and collect information.
This visual display attracted significant attention with more than 400 residents directly engaging with and providing
feedback to Council through these events.
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Council Roadshow Activity

Method

Date

Location

Seniors Week

Pop-up

10 March 2017

Tamworth Community Centre

Shopping World

Pop-up

23-26 March 2017

Shoppingworld

Barraba Show

Pop-up

11-12 March 2017

Barraba Showground

Manilla Show

Pop-up

18-19 March 2017

Manilla Showground

Tamworth Show

Pop-up

24-25 March 2017

Tamworth Showground

Sausage Sizzle Pop-Up

BBQ Pop Up

22 March 2017

Nundle Town Hall

Coffee with Council in Barraba

Coffee Cart
Pop Up

16 March 2017

Library and forecourt

Sausage Sizzle Pop-Up

BBQ Pop Up

20 March 2017

Kootingal Shops

Coffee with Council in Manilla

Coffee Cart
Pop Up

Coffee with Council in Tamworth
CBD

Pop-up

30 March 2017

Tamworth Council Chambers

Coffee with Council in Woolomin

Pop-up

29 March 2017

Woolamin Store

Peel Street Markets

Pop-up

19 March 2017

Peel Street

17 March 2017

Manilla Council office

Council committees, working groups, and stakeholder workshops
Council has a number of recognised committees and working groups whose mandates speak directly to the Community
Strategic Plan (CSP). Tailored workshops were conducted with these groups to gather feedback and identify how they
can be more involved in the implementation of CSP outcomes as well as the reporting process.
Feedback from these workshops was captured and analysed against the relevant theme, and then input directly into
the data results for strategy development.
An extensive range of workshops and one-on-one meetings was also hosted by Council with key stakeholders,
agencies and community groups. These meetings focussed on relevant strategic themes and feedback was also fed
directly into the data results for strategy development.
The schedule of the committee, working groups, and stakeholder workshops is below:
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Council Committees & Working Groups

Method

Tamworth Regional Traffic Committee

Facilitated discussion

Crime Prevention Working Group

Facilitated discussion

Heritage Working Group

Facilitated discussion

Sports Committee Working Group

Facilitated discussion

Visitor Information Centre volunteers

Focus Group

Disability Access Working Group

Facilitated discussion

Stakeholder Focus Groups / Discussions

Method

Tamworth Chamber & Junior Chamber Commerce

Focus Group

Sustainable Northwest /Landcare

Focus Group

Friends of the Gallery

Focus Group

Tamworth Ratepayers Association

Focus Group

University of the Third Age

Guest Speaker

Community First

Focus Group

Kevin Anderson MP

Meeting

Nundle Tourism

Focus Group

Barraba Tourism

Focus Group

Manilla Tourism

Focus Group
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HOW WE WILL USE THE FEEDBACK
PROVIDED
Once consultation is complete and the feedback and data is analysed, Council will:
•

develop a revised Community Strategic Plan that takes us to 2027, and together with this Council’s
Four Year Delivery Plan, place them on public exhibition for further feedback;

•

identify ways to ensure the CSP remains top-of-mind with Council and its stakeholders;

•

improve how we report on the progress of the Plan and how contributing stakeholders are involved
in this process;

•

actively advocate project priorities to the State and Federal Governments for projects identified in
the Plan that fall outside of Local Government responsibility, and

•

support the various community groups helping to deliver community aspirations at a grassroots
level.
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OTHER RESOURCES THAT INFORM THE PLAN
Council is fortunate to have at its disposal a range of current resources, generated from community
feedback, to reference against the thoughts and ideas collected during the formal CSP consultation process.
Here is a snapshot of the additional data and insights that can be used inform our Plan.

Recent Consultation Projects

Customer Insights

Recent Plans & Strategies

Viaduct Park Youth
Event Space Survey
(2016)

Council Customer Service data
(analysis of requests to
Council)

Public Art Policy
(developed 2016)

Youth Survey
(2017)

Web analytics
(2016-2017)

Demand Management Plan
(2015 -16)

Pedestrian Safety Survey
(2016)

Social media monitoring &
listening tools (2016-17)

Drought Management Plan
(2015-16)

Tourism Focus Groups
Barraba, Manilla & Nundle
(2016-17)

ABS Data & Statistics

Regional Airport Master Plan
(2015-16)

TRC Aquatic Facilities Survey
(2016)

DA Online profile data

Tamworth Tomorrow
(2016)

2016-17 AOP Consultation
(2016)

TRC Aboriginal Reconciliation Plan
(2017 –draft)

Tamworth Country Music
Visitor Survey
(2017 & 2016)

Tamworth Youth Strategy
(in progress)

Organics Recycling Community
Consultation
(2016)

Disability Action Plan
(in progress)

Sporting Group Fees &
Charges Review

Powerhouse Museum Strategic Plan
(developed 2016)

(2016-17)
King George Avenue Management
Plan
Flying Fox Management Plan
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FEEDBACK
If you have any further queries about the engagement process or the ongoing delivery of the
Community Strategic Plan 2017-2027, please contact our Corporate Communications and Marketing
team on (02) 6767 5555, or 1300 733 625 within the Tamworth region during office hours, or email
trc@tamworth.nsw.gov.au

PO Box 555, Tamworth NSW 2340 • trc@tamworth.nsw.gov.au
Phone: (02) 6767 5555, or 1300 733 625 within the Tamworth region during office hours.		
www.tamworth.nsw.gov.au

www.facebook.com/TamworthRegionalCouncil

