
  

 

Feedback submissions following Ray Walsh House Community Information Session,  

14 May 2026 

 

Asbestos  

I would just like to know is there real evidence that 
asbestos is in the Ray Walsh House. 

Yes, there is sufficient evidence. Please refer to 
several reports available here: 
https://www.tamworth.nsw.gov.au/about/the-
council/ray-walsh-house-remediation   

How do we know whether there is not asbestos in 
the Hub building as it was built in the same era 

The Hub is not a Council-owned building. However, 
the building is fit-for-purpose and has been 
modernised with new amenities to ensure compliance 
with the BCA and Australian Standard requirements. 

If council knew about the asbestos, (as confirmed 
by the GM of knowledge since 2010) including that 
it was a hazard prior to the closure of RWH, were 
staff notified of this risk and hazard (Including 
through WHS committee’s etc) and is there 
evidence of the notification? 

Staff were made aware of the asbestos in RWH where 
appropriate and as the risks escalated.    

Mayoral minute, 25/9/2026:    The General Manager 
is to undertake the necessary actions to determine 
whether there  is a financial benefit for Council to 
undertake the removal of the asbestos 
contamination  and reinsulate the building. To be 
clear, this will include obtaining an up-to-date 
valuation  of the building in its current state, an 
estimated value of the building if it was 
rehabilitated  to a safe standard, and an estimate 
of the cost to undertake the necessary works. The 
valuations are to include the potential sale of the 
two car parks adjoining the building.    1. Did these 
valuations take place?  2. Why did the mayor say 
yesterday the carparks could not be discussed at 
the meeting because we were only talking about 
RWH?  It seems relevant if it was part of the 
mayoral minute. 

Regarding the valuations referenced in the Mayoral 
Minute, the last valuation on RWH was obtained on 16 
April 2025.  There were no substantial changes to the 
building and therefore no updated formal valuations 
were commissioned. This decision was made in the 
context of Council’s current financial position. It was 
considered that undertaking further detailed 
investigations or valuations would incur additional 
cost without materially changing the range of options 
currently available to Council. Should Council resolve 
to proceed with a sale of RWH, up-to-date valuations 
would then be obtained to inform the process. These 
would include appropriate consideration of the 
adjoining car parks as part of any broader disposal 
strategy. 
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As acknowledged by the general manager, he has 
been aware of the asbestos since 2012. What 
actions were taken during that time to maintain 
RWH and ensure the risk was mitigated and 
asbestos encapsulated to limit the exposure risk to 
staff and the community? 

RWH was maintained as much as possible without 
disturbing the asbestos in the building.  Procedures 
were put in place for staff and contractors working in 
the roof spaces.   Unfortunately, that meant that the 
air conditioning system could not be properly 
maintained and after 45 years the asbestos 
deteriorated to a point where the air conditioning 
system was compromised the building was closed. 

Is there a detailed asbestos report of the Parry 
Building? Has the cost of the demolition of the 
Parry Building been factored into the budget for the 
new Performing Arts Centre (& TRC office) project? 

There is an asbestos register for Parry House. Yes, the 
cost of demolition has been factored in to the 
estimates for the performing arts centre, noting 
however that these are only preliminary estimates. At 
this stage there is no funding for a new building, but 
community members are certainly welcome to make 
suggestions for the future.  

Regarding air quality and asbestos - how many 
times was asbestos found in the air during testing 
and at what level? 

There are several reports available on our website 
which relate to asbestos testing in RWH. You can find 
them here: 
https://www.tamworth.nsw.gov.au/about/the-
council/ray-walsh-house-remediation  

Did Air monitoring and tape testing from 2012 to 
2022 reveal crystile (not sure of spelling) 
asbestos? 

There are several reports available on our website 
which relate to asbestos testing in RWH. You can find 
them here: 
https://www.tamworth.nsw.gov.au/about/the-
council/ray-walsh-house-remediation 

What would be the cost of sealing the asbestos in 
place? 

Quotes haven't been gained to seal the asbestos in 
place. However asbestos specialists have advised 
that this would be a short-term solution with limited 
effectiveness due to existing sprayed vermiculite 
already debonding from the structure.  

Why was asbestos not discovered or considered a 
significant concern during the RWH lift upgrade 
works? This work exposed the primary structure of 
the building and must have, on the information 
provided by council, created a significant exposure 
risk to staff and the community. 
 

The plant room had sheet metal encapsulation over 
the steel beams that had been installed many years 
ago – this was considered satisfactory at the time of 
the works as our asbestos management plan 
considered this to be an adequate treatment for the 
vermiculite. Since that time environmental scientists 
have suggested that as the vermiculite material ages 
it tends to deteriorate and becomes friable. When this 
occurs, encapsulation is not generally effective 
enough as a preventative measure. 
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Finance / Remediation Options  

Is the revenue from country music available to be 
utilised? Has there been any fundraising attempted 
using the country music platform to collect part of 
the funding required, or get sponsorship? 

Council does not make money from the Tamworth 
Country Music Festival. It invests money into the 
event, which generates an economic boost, upward of 
$100 Million into the local economy.  The Festival 
receives sponsorship to support running costs, 
however this is not an option for the remediation of 
RWH.  

How can you justify spending more of OUR money 
on rent when it clearly costs less than rent paid and 
rent for future to refurbish RWH? 

Councillors considered and approved a proposal to 
relocate the majority of indoor Council staff that used 
to work in Ray Walsh House into a single large 
premises. The medium-term decision is necessary as 
Council cannot afford to refurbish Ray Walsh House 
or build a new administrative office without significant 
time to establish a financial reserve. Councillors 
agreed to lease a Tamworth premises. It will not be 
less to refurbish RWH. Spending any savings (from not 
renting) on RWH asbestos remediation would only 
solve a very small part of the current challenge. After 
the asbestos is removed there would be an even 
larger cost to redevelop RWH to enable re-
occupation. This cost is estimated to be around $70 
Million. 

Will council consider the option to keep lobbying 
the state and federal government ministers for 
support? And consider the option to sell off some 
assets to pay for this building to be fixed? 

Every logical option will be considered by the 
Councillors prior to and during the public Council 
Meeting in June. 

How is this council’s financial position due to 
previously made poor decisions? For example, 
where are the funds from publicly owned assets 
sold, why is council donating land to corporations 
who can afford it and where is the additional 
money from the special rate variations? 

In order to adequately respond to this question, we 
would need you to please specify which funds from 
publicly owned assets sold you're referring to. 
75% of the SRV revenue is committed to road 
maintenance and renewal, with the remainder spread 
across general infrastructure and asset maintenance 
and keeping essential services running.  

I think the obvious step is to complete the 
remediation of RWH for the estimated $9m.  RWH 
could then be refurbished to again serve as the HQ 
for TRC. Or it could be sold for an increased market 
value, asbestos free.   Would TRC engaged a 
Quantity Surveyor to consider this option? 

We currently do not have the funds to spend $9m for 
stage 1 of remediation. The full cost to remediate and 
reoccupy RWH is estimated to cost up to $70Million.  
Previous estimates have been prepared by a Quantity 
Surveyor and specialist contractors and consultants. 
It must also be noted, that estimated figures quoted in 
2023, are out of date and are expected to have 
increased.  
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Yes. Does TRC have an appropriate professional 
opinion, in writing, with a cost estimate, regarding 
the use of appropriate adhesives to seal-in place 
the contaminated vermiculite insulation on the 
steel beams supporting the reinforced concrete 
floors above in Ray Walsh House? 

No cost estimate was obtained for sealing in the 
asbestos, as professional advice from expert 
consultants was that this would be ineffective due to 
the vermiculite already debonding from the structure. 
Based on feedback provided by occupational 
hygienists, it is likely asbestos is in additional 
sources. The encapsulation measures applied in 
some accessible areas - such as spray sealing or 
installing steel coverings can reduce immediate risk. 
However, these are temporary control measures, not 
permanent solutions. Over time, building movement, 
aging materials and ongoing maintenance activities 
can compromise these controls.  

Will council consider a rate variation to pay for the 
removal of the asbestos and a complete renovation 
of Ray Walsh House so that it can be used as the 
main office for the council employees? 

If the Council determines to keep and remediate Ray 
Walsh House, a special rate variation to be imposed 
on rate payers will need to be investigated. Financial 
estimates suggest a 10-15% rate rise would need to 
occur, for Council to consider covering the costs to 
remediate and reoccupy RWH. 

What would be the annual cost of holding RWH if 
Council votes to keep it and wait until further 
funding is available to remediate? 
 

The annual cost of holding Ray Walsh House (RWH) is 
difficult to quantify precisely due to a number of 
variable and unpredictable factors. These include 
insurance, security, repairs resulting from break-ins or 
vandalism, and costs associated with weather 
damage. In addition, although not strictly an annual 
cost, inflation will continue to increase any future 
remediation expenses over time. 
 
For the upcoming financial year, the actual cash 
expenses (i.e. direct out-of-pocket costs) are 
estimated at approximately $70,000 with the primary 
components being insurance and security. Offsetting 
these costs, the building is expected to generate 
approximately $41,000 in income from antennas and 
similar installations located on the roof. 
 
It should also be noted that if the building remains 
vacant, there are likely to be additional unscheduled 
maintenance costs. For example, removal of swallow 
nests, cleaning, and maintaining the building’s 
external appearance. While $5,000 has been 
allocated for this purpose, it is considered likely that 
further spending will be required to keep the building 
in a presentable condition over time. 
Given the uncertainty around damage events and 
maintenance requirements, it is not possible to 
provide an exact annual holding cost. However, the 
net cash cost, after allowing for income, would 
currently be in the order of $25,000–$30,000 per year, 
before any additional unplanned expenses. 
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Response to alternate proposals  

I would like to know if the proposal put forward by 
Mr Patrick O'Halloran will be honestly and 
transparently considered, and implemented, that 
is, that remedial works be carried out on Ray Walsh 
House. I note that the overwhelming majority of 
attendees were in favour of keeping RWH, as am I. 

All legitimate proposals will be considered by the 
Council. 
However, it must be considered by the public that Mr 
O'Halloran proposed staging the remediation of Ray 
Walsh House, as highlighted at the Town Hall meeting, 
unfortunately at this stage Council cannot afford to 
commence stage 1.  

Patrick O’Halloran was on the right track.   Suggest 
he meets with council to give him more time to give 
sensible ideas 

Thank you for your suggestion.  
If your comment is in relation to the leasing of The 
Hub; The suggestion to not lease The Hub would not 
save Council $1.5m per year, this would save less 
than $500k per year (compared with existing staff 
accommodation arrangements). Spending these 
savings on RWH asbestos remediation would only 
solve a very small part of the current challenge. After 
the asbestos is removed there would be an even larger 
cost to redevelop RWH to enable re-occupation. This 
cost is estimated to be around $70 Million. 

I agree with Patrick O’Halloran about the Stage 1 
process of getting rid of the asbestos in RWH, then 
progress to fitting out the building. Save on rent in 
the meantime. Rent over 10 years usually 
increases by 40%-50%! 

The suggestion to not lease The Hub would not save 
Council $1.5m per year, this would save less than 
$500k per year (compared with existing staff 
accommodation arrangements). Spending these 
savings on RWH asbestos remediation would only 
solve a very small part of the current challenge. After 
the asbestos is removed there would be an even larger 
cost to redevelop RWH to enable re-occupation. This 
cost is estimated to be around $70 Million. 

So much time and money has already been wasted 
in procrastination to date, why not look a little 
further into Patrick O'Halloran's submission.  We 
seem to be on a radical course of throwing the 
baby out with the bath water.  

Mr O'Halloran proposed staging the remediation of 
Ray Walsh House. As highlighted at the Town Hall 
meeting, unfortunately at this stage we cannot afford 
to commence stage 1 and still does not solve the 
problem of staff accommodation while RWH is being 
remediated in stages as no staff would be able to in 
RWH while asbestos remains in the building.  
Furthermore, the suggestion to not lease The Hub 
would not save Council $1.5m per year, this would 
save less than $500k per year (compared with existing 
staff accommodation arrangements). Spending these 
savings on RWH asbestos remediation would only 
solve a very small part of the current challenge. After 
the asbestos is removed there would be an even larger 
cost to redevelop RWH to enable re-occupation. This 
cost is estimated to be around $70 Million. 
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I personally feel that Patrick O'Halloran's 
submission is definitely worth further 
investigations. Some form of budget constraint is 
called for and I do not feel had been exercised by 
this Council. 

Mr O'Halloran proposed staging the remediation of 
Ray Walsh House. As highlighted at the Town Hall 
meeting, unfortunately at this stage we cannot afford 
to commence stage 1 and still does not solve the 
problem of staff accommodation while RWH is being 
remediated in stages as no staff would be able to in 
RWH while asbestos remains in the building. 
Furthermore, the suggestion to not lease The Hub 
would not save Council $1.5m per year, this would 
save less than $500k per year (compared with existing 
staff accommodation arrangements). Spending these 
savings on RWH asbestos remediation would only 
solve a very small part of the current challenge. After 
the asbestos is removed there would be an even larger 
cost to redevelop RWH to enable re-occupation. This 
cost is estimated to be around $70 Million. 

I would like to support Patrick O’Halloran’s 
proposal, starting with Stage One of removing the 
asbestos. Ray Walsh house was built and paid for 
by the ratepayers of Tamworth, it is to be a 
permanent office for TCC. The ratepayers must be 
given the opportunity of voting on what happens to 
it. 

Mr O'Halloran proposed staging the remediation of 
Ray Walsh House. As highlighted at the Town Hall 
meeting, unfortunately at this stage we cannot afford 
to commence stage 1 and still does not solve the 
problem of staff accommodation while RWH is being 
remediated in stages as no staff would be able to in 
RWH while asbestos remains in the building.  
Furthermore, the suggestion to not lease The Hub 
would not save Council $1.5m per year, this would 
save less than $500k per year (compared with existing 
staff accommodation arrangements). Spending these 
savings on RWH asbestos remediation would only 
solve a very small part of the current challenge. After 
the asbestos is removed there would be an even larger 
cost to redevelop RWH to enable re-occupation. This 
cost is estimated to be around $70 Million. 

I support Patrick O'Halloran's option regarding our 
Ray White House. 

Mr O'Halloran proposed staging the remediation of 
Ray Walsh House. As highlighted at the Town Hall 
meeting, unfortunately at this stage we cannot afford 
to commence stage 1 and still does not solve the 
problem of staff accommodation while RWH is being 
remediated in stages as no staff would be able to in 
RWH while asbestos remains in the building.   
Furthermore, the suggestion to not lease The Hub 
would not save Council $1.5m per year, this would 
save less than $500k per year (compared with existing 
staff accommodation arrangements). Spending these 
savings on RWH asbestos remediation would only 
solve a very small part of the current challenge. After 
the asbestos is removed there would be an even larger 
cost to redevelop RWH to enable re-occupation. This 
cost is estimated to be around $70 Million. 
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Why can’t Council consider Patrick O’Halloran’s 
option 5 and did Mr Phillip King get to meet with GM 
to lodge an EOI for RWH? Will a caveat be put on 
RWH so it cannot be demolished by developer? 

An open EOI was advertised in early 2025. It is not 
expected another EOI will be advertised. 
If sold, Council will have no control over what a 
developer does with RWH, except for legislated 
planning requirements. 
Mr O'Halloran proposed staging the remediation of 
Ray Walsh House, as highlighted at the Town Hall 
meeting, unfortunately at this stage Council cannot 
afford to commence stage 1.  

 

Soft demolition / previous works   

No further questions but still fail to see why tiles 
etc were removed so early as they have no 
relevance to the original problems. The time frame 
has been excessive at rate payer’s expense. 

Per the advice from the asbestos specialist, a 
contractor was engaged to do soft demolition. The 
contractor had salvage rights over all other materials. 
The tiles were stripped, as the intention was to 
modernise and reoccupy the building once 
remediated. If Council was to reoccupy RWH the 
concept was to move Customer Service to the front of 
the building and therefore the flooring and fixtures 
would have been removed anyway. Advice was 
received that it would be more economical if this was 
done before the asbestos removal rather than after. 

Was there written advice from the asbestos 
specialist to undertake the soft demolition? 

This advice came from NSW Public Works.  

Why did the Council not get 3 quotes for 
remediation of Ray Walsh House and just rely on 
Public Works? Most of us if we have a major project 
or renovation get at least 3 quotes. Why was a soft 
demolition done on the advice of only one 
company and salvage rights also given to them so 
valuables went? 

The soft demolition was procured via an open tender. 
Estimates provided by NSW Public Works were 
obtained from a specialist asbestos removal 
contractor and a licensed Quantity Surveyor, based on 
advice from specialist consultants. 
Council cannot invite quotes / tenders for remediation 
unless Council resolves to remediate and commits 
adequate funding for same. 

Tiles can be cleaned easily so they did not need to 
go and could have been retained and designed 
around. We thought that company was removing 
the asbestos not getting paid to vandalize the 
building with salvage rights. 

A contractor was engaged to do soft demolition and 
had salvage rights over all other materials. The tiles 
were stripped, as the intention was to modernise and 
reoccupy the building once remediated. If Council was 
to reoccupy RWH the concept was to move Customer 
Service to the front of the building and therefore the 
flooring and fixtures would have been removed 
anyway. Advice was received that it would be more 
economical if this was done before the asbestos 
removal rather than after. 
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What happened to the Sicilian marble, which has 
been proven was in the building? 

In regard to the tiles; As per the advice from the 
asbestos specialist, a contractor was engaged to do 
soft demolition. The contractor had salvage rights over 
all other materials. The tiles were stripped, as the 
intention was to modernise and reoccupy the building 
once remediated. If Council was to reoccupy RWH the 
concept was to move Customer Service to the front of 
the building and therefore the flooring and fixtures 
would have been removed anyway. Advice was 
received that it would be more economical if this was 
done before the asbestos removal rather than after  

 

Community Feedback Session 

How will community engagement through these 
sessions be utilised for decision making? 

All submissions and questions will be provided to the 
Councillors to assist them in their decision making 
prior to the public meeting. They will also be published 
here: https://www.tamworth.nsw.gov.au/about/the-
council/ray-walsh-house-remediation  

It seemed a majority of attendees at the meeting 
last night were in favour of keeping RWH. Is this the 
general opinion of the Tamworth Community? 

Tamworth has a population of more than 65,000 
people and there were approximately 100 residents at 
the Town Hall meeting. It is hard to gauge an accurate 
general opinion from such a small group of the 
community. Outside of the town meeting, varying 
feedback has been received to both Council and 
Councillors, both in support of keeping, and selling 
RWH. 

Why not ask for resident feedback via an emailed 
survey (similar to this one?) to all residents? You'd 
get a better idea of what residents want than a 
tokenistic meeting held during the evening when 
most people are busy with their families. You'll do 
whatever you want anyway - profit driven only. 

This submission process is open to all residents via a 
public online form available on the TRC website. The 
community information session and question 
submissions (open prior to the meeting) were also 
open to all residents. This was also advertised across 
social media, radio, print and media to ensure every 
resident had the opportunity to have their say.  

Why weren’t speakers’ questions dealt with 
seriously and ideas taken on board instead of being 
treated rudely 

Sorry that you felt this way. Council staff and the 
Council spent a lot of time preparing thoughtful, fact-
driven responses to pre-submitted questions. All 
questions from the floor were answered on the night. 
Any questions which required further consideration 
were taken on notice.  



 

9 / 15 

I would like to know why those officials answering 
questions, particularly The Mayor, had a dismissive 
attitude toward the public, limiting their answers to 
opinion and not fact?   There were some very 
strategic suggestions given by professional people 
that were worth listening to. 

Sorry that you felt this way. Council staff and the 
Council spent a lot of time preparing thoughtful, fact-
driven responses to pre-submitted questions. All 
questions from the floor were answered on the night. 
Any questions which required further consideration 
were taken on notice. 

Russel Webb's responses in the community 
consultation came across as unprofessional, 
arrogant and degrading, often dodging and 
blatantly refusing to answer valid public 
questioning. It was a shame that the counsellors 
did not have any opportunity to speak on their 
positions also. 

Your feedback has been noted. Sorry that you felt this 
way. Council staff and the Council spent a lot of time 
preparing thoughtful, fact-driven responses to pre-
submitted questions. All questions from the floor were 
answered on the night. Any questions which required 
further consideration were taken on notice. 
Councillors were given the opportunity to answer 
questions if they were directed at them.  

At the meeting, there seemed to be people with 
other solutions, rather than sell RWH. Is council 
open to passionately pursuing help with this, or has 
the decision to sell already been made? Can a 
committee of these knowledgeable local people 
put forward another plan that TRC would consider? 

This forum is currently the only opportunity for the 
community to propose ideas and ask questions. This 
feedback submission option has been openly 
advertised to the public.  

 

Council Buildings / The Hub / Alternate Office Spaces  

Council should spend the money to repatriate Ray 
Walsh House and use this iconic Tamworth 
building, opened by the late Queen. The council 
offices need to be back in this building in Peel 
Street where they belong not in random rented 
buildings all over town. 

Thank you for your feedback. Unfortunately, as 
discussed at length, the estimated cost to remediate 
and reoccupy Ray Walsh House is more than $50 
million and potentially as much as $70 million.  
Council is not currently in a financial position to 
pursue this option and will require significant time to 
establish a financial reserve with an appropriate 
balance along with the financial capacity to contribute 
towards the long-term solution for office 
accommodation. 

I would like to know how council is going to run 
efficiently with all 300 staff spread over 6 sites. And 
will there be a customer service centre located in 
the CBD? 

The majority of indoor staff will re-locate to The Hub by 
early 2027 to support more streamlined processes, 
stronger collaboration and improved efficiencies. The 
sites that Council staff are operating across will 
reduce with the lease of The Hub. The Customer 
Service Centre will remain in the CBD.  
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With council relocating to 6 different spaces in 
Tamworth and furniture being disposed of from Ray 
Walsh House.  What was the cost for fit out of 
these 6 spaces? 

Council was very mindful when moving out of RWH 
about ensuring that any new premises were outfitted 
in such a way as to be transferred to any new premises 
in the future.  The relocation to 6 different offices was 
only a temporary measure until Council determined 
what to do with RWH.  Any new furniture purchased 
when staff moved out of RWH will be re-used in The 
Hub.  

I think the TRC should accept the proposal put 
forward that TRC staff stay put and the $1.5 million 
lease payments for Workies goes towards cleaning 
up the asbestos in RWH and fireproofing then as 
funds permit get the building fitted out for staff to 
go back ASAP 

Thank you for your suggestion.  
The suggestion to not lease The Hub would not save 
Council $1.5m per year, this would save less than 
$500k per year (compared with existing staff 
accommodation arrangements). Spending these 
savings on RWH asbestos remediation would only 
solve a very small part of the current challenge. After 
the asbestos is removed there would be an even larger 
cost to redevelop RWH to enable re-occupation. This 
cost is estimated to be around $70 Million. 

As 474 Peel Street was chosen as the new location 
as it is a Council-owned building and is in close 
proximity to the centre of Tamworth C.B.D. to 
ensure convenience for residents accessing 
Council 's services, (2023) why has a 10 year lease 
been taken out in West Tamworth, the Tamworth 
Hub?? 

474 Peel Street is currently in use for Council staff. 
The building isn't big enough to house all staff.  

Why doesn't Council stay in their owned 
properties, and use demountable buildings(like 
schools do) which can be unsold  after RWH is 
remediated? 

Council is currently operating in a mix of owned and 
leased buildings. None of these buildings can cater to 
housing the 300+ indoor staff Council employs. 
Demountable buildings are not a feasible option. 

Has asbestos been removed from old workies 
building where council staff will move for 10 years 
as was built in early 1970’s and had much 
asbestos (like RWH)?Are all staff at old leader 
building moving to The Hub? Why vote to move to 
the Hub before town hall meeting as now it looks 
like a tick box? 

The Hub is not a Council-owned building. However, 
the building is fit-for-purpose and has been 
modernised with new amenities to ensure compliance 
with the BCA and Australian Standard requirements.  
Council made the decision to relocate staff to The Hub 
in April 2026, based on advice in a March 2026 
Council report that Council is not in a position 
financially to afford to remediate and redevelop RWH 
(or build a new administration building) within the next 
10 years. The Hub was then agreed as a 'medium-
term' option while other more complex issues are 
resolved (including RWH). 
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Why does council consider that Ray Walsh House 
only benefits Council Staff where surely the whole 
community benefits from housing all council staff 
in the one location that all community members 
have access to when dealing with council? 

The customer service building and other public facing 
services (such as the Library, Gallery etc) will remain 
in the CBD. 

 

General Feedback  

Please sell RWH. Remove Asbestos and put on the 
market. 

Your suggestion has been noted.  

A gentleman asked the question can I please 
submit a quotation to remediate the building, and 
he was categorically denied unless he went 
through other channels. 1. I believe the quotation 
process should be allowed, if not advise that 
gentleman how he can submit a legitimate 
quotation the tender system 

Council has provided the appropriate information to 
the gentleman that asked the question. 

Allow open ended tenders to get a better and fairer 
pricing other than government tenders. 

The soft demolition process was undertaken through 
an open tender process. An open EOI was advertised 
in early 2025 for the reactivation of RWH. No other 
procurement processes have been run to date, and no 
government tenders have been received for any of the 
procurement processes. 

Council needs to stop wasting OUR money renting 
office spaces for YEARS, all because you want to 
move into shiny new ones in the entertainment 
building, YOU want, and we don’t, nor do we NEED. 
Fix RWH and get back in there! 

Your suggestions have been noted.  

I cannot see any option for council other than to 
sell Ray Walsh House.  If renovation/restoration is 
considered at an approximate cost of 50 million 
dollars and funded by a 15% rate rise I would 
seriously have to consider leaving the Tamworth 
Area. 

Thank you for your feedback.  

Constantly disappointed by TRC continually 
allowing our old buildings to be torn down! What 
legacy are you leaving for our future generations? 
Nothings but concrete prefab monstrosities. Fight 
harder for our history! 

Thank you for your feedback.  

There is clear evidence that this a rectifiable? Who 
stands to profit here. It certainly does not look like 
the rate payers.  What does it take to a council into 
administration. Looks like we should investigate 
that before selling Ray Walsh House. 

If the Council determines to keep and remediate Ray 
Walsh House, a special rate variation would be 
considered. Financial estimates suggest a 10-15% 
rate rise would need to occur, for Council to consider 
covering the costs to remediate and reoccupy RWH. 
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Yes, A huge number of people feel that this issue is 
an exaggeration. Surely if the building is capable of 
being retained the council should do it, rather then 
sell it. It a rate payers asset, 

Thank you for your feedback. Councillors will consider 
all options before making a final decision at the public 
meeting in June.  

This needs to be resolved immediately, such a 
waste of money , this building is central to main 
CBD, and should be put to good use , as the 
Council headquarters. 

Thank you for your feedback. 

Council is in a very difficult position. They own a 
building that has architectural, historical, social 
significance. RWH obviously requires the 
remediation of the asbestos fire rating to ensure it 
is a safe, yet council has under estimated the 
appeal of this building to the community. 

Thank you for your feedback.   

1.Continue to house staff in only Council owned 
premises. 2 Council clean remove asbestos from 
RWH. and clean building up. 3 With a clean 
building the option s are then many and varied - 
Partial or complete sale/sale, fix-up required areas 
and lease balance, Sell of separate floors etc. 

Thank you for your feedback. Please refer to previous 
responses.  

I feel that a staged option such as this would be 
achievable more financially sound than having a 
fire sale and having the possibility of the building 
becoming an Eye sore like the old picture theatre 
and Rosary College. 

Thank you for your suggestions. As previously stated, 
Council is not currently in a financial position to move 
ahead with the first stage of remediation. If the 
Council determines to keep and remediate Ray Walsh 
House, a special rate variation to be imposed on rate 
payers will need to be investigated. Financial 
estimates suggest a 10-15% rate rise would need to 
occur, for Council to consider covering the costs to 
remediate and reoccupy RWH. 

Mishandling of the process and building by the 
general manager and some councillors requires 
further investigation. Incompetence or ICAC 
needed? Very obvious that the GM and Mayor just 
wanted to sell the building at the information 
session. 

No decisions regarding RWH have been made solely 
by the GM and Mayor. NSW Public Works were 
engaged in 2023, who in turn engaged specialist 
consultants, contractors and Quantity Surveyors 
which have helped inform decisions made by the 
Council of the day.  

Community mistrust for Council grew as an 
aftermath re decisions made for RWH esp. Council 
spending almost a million dollars on a ‘soft 
demolition ‘that removed Sicilian marble tiles and 
basically got the building ready for whoever was to 
buy it. A travesty of neglect and waste on so many 
levels. 

Your feedback has been noted.  
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I watched the livestream of TH meeting from 
Germany, while on holiday. I saw how other 
communities value and care for significant 
historical buildings and ask, as a ratepayer, that 
whatever can be done to keep this building in 
public hands be done. Sale in present condition 
seems wasteful. 

Thank you for your feedback. 

The situation is multifaceted and I have just 
discovered how little space is provided for my 
"feedback"! TRC must alter its mindset of 
"disposal". RWH is a public asset and should not 
be disposed of. TRC should put aside funds to 
remediate just the contaminated vermiculite in 
RWH in the short term. 

Thank you for your feedback.  

Council must retain Ray Walsh House as it is in a 
central location. It is worth implementing a rate 
variation to pay for the asbestos clean up and 
renovation. If it is to be sold it must be done by 
public auction. The money raised must be set aside 
for new offices within the new Arts Centre. 

Thank you for your feedback. 

 

General Questions  

Are councillors split in the decision what to do with 
RWH? 

Councillors are free to vote on issues in the Business 
Paper however they want, and they should not make 
their preference known prior to the Council Meeting. 

Is this just a smoke screen to cover the none 
construction and widening of Goonoo  Goonoo 
road from Calala road to the Alec roundabout this 
seems to be holding a lot of construction opposite 
the Longyard Hotel 

Gooonoo Goonoo Road is an NSW Government-
owned asset. Maintenance and upgrade of this road is 
the responsibility of the NSW Government. You can 
read more about this here: 
https://www.transport.nsw.gov.au/projects/current-
projects/goonoo-goonoo-road-tamworth  

Why does TRC continue to allow any and every 
business who wants to 'develop' at the detriment of 
our historic and iconic buildings? No restrictions, 
no consideration for the aesthetic and beauty of 
our town. No respect for history. You're destroying 
what little character and charm Tamworth has left. 

We’re sorry you feel this way. TRC does not allow any 
and every business who wants to develop at the 
detriment of our historic and iconic buildings. The 
planning and development process in the Tamworth 
Regional Council area is governed by the NSW state 
planning process.  
 
This process is underpinned by a hierarchy of 
legislation and environmental planning instruments.  
You can read more about this process here 
https://www.tamworth.nsw.gov.au/develop  
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Would council consider holding off on other 
projects to raise money to repair RWH or perhaps 
do other projects in stages? 

Council must ensure that any projects currently 
underway are completed in accordance with external 
funding agreements and required deadlines. Beyond 
these commitments, all future projects, including the 
timing, staging, or deferral of works will be carefully 
considered by Councillors as part of their decision-
making process. 

How are these things all consistent, as 
demonstrated within your question and answers 
document?   * remediation was financially 
impossible, * demolition was necessary 
preparation for remediation,  * remediation is still 
an option,  * but long-term leasing and disposal 
actions had already commenced. 

Please consider the timeline when talking about 
consistency.   
Demolition was necessary preparation for 
remediation – this statement was made in 2023 when 
Council’s initial estimates indicated that the asbestos 
could be remediated and Council would move back 
in. 
Council had undertaken short term leasing 
accommodations at that point while the work was 
undertaken. 
Further estimates and costs were received regarding 
the remediation and fit out to reoccupy Ray Walsh 
House being more than $50 million and potentially as 
much as $70 million. At that point the remediation 
was considered financially impossible. Long term 
leasing and disposal options had not already 
commenced but were discussed at that point. 

What plans have been made for demolition if this is 
so dangerous? Closing the Main Street will not be 
popular with anyone and business would have a 
right to Sue council, and there would go the profit, 

No plans have been made to demolish RWH. 

During the 2012-22 period council embarked on 
significant infrastructure development projects 
beyond reasonable council business which 
resulted in ongoing significant debt - can council 
explain why it chose to embark on these rather 
than maintain existing assets to a satisfactory and 
safe standard? 

Without an understanding of what infrastructure 
developments you are referring to, we cannot answer 
this question properly. Each project would have been 
endorsed by Council based on information available 
at the time. 

If RWH is sold, will the income be quarantined to 
go toward a new Council administration building in 
the future? 

This would be a decision for Council, however it would 
be unlikely that income would fully cover the cost of a 
new administration building.  

What will happen to the adjacent car parks? The future of the adjacent carparks will be decided by 
Council when deciding the future of RWH. 
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Why don't the council clean up the building so it 
becomes a more saleable item? 

Council is not currently in a financial position to 
pursue remediate the building and there is no 
evidence that Council would recoup this cost if the 
building was sold clean of asbestos. 

 


