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AGENDA 

1 APOLOGIES AND LEAVE OF ABSENCE  

2 COMMUNITY CONSULTATION 

3 MINUTES OF PREVIOUS MEETING SUBMITTED FOR 
APPROVAL  

RECOMMENDATION 

That the Minutes of the Ordinary Meeting held on Tuesday, 9 September 2025, copies 
of which were circulated, be taken as read and confirmed as a correct record of the 
proceedings of the Meeting. 

4 DISCLOSURE OF INTEREST 

Pecuniary Interest 

Non Pecuniary Conflict of Interest 

Political Donations 

5 MAYORAL MINUTE 

5.1 RAY WALSH HOUSE, OFFICE ACCOMMODATION, AND VISITOR EXPERIENCE CENTRE    

DIRECTORATE: OFFICE OF THE GENERAL MANAGER 
AUTHOR: Russell Webb, Mayor        
 

RECOMMENDATION 

That in relation to the report “Ray Walsh House, Office Accommodation, and Visitor 
Experience Centre”, Council confirm the instructions to the General Manager as 
contained within the body of the Minute. 
 

SUMMARY 

This Mayoral Minute provides instructions to the General Manager regarding the initial 
actions that Councillors expect to be taken with regard to determining the future of Ray 
Walsh House, including options for the future accommodation of our office-based staff in 
Tamworth, and the provision of a new Visitor Experience Centre (VEC).   

 

COMMENTARY 

RAY WALSH HOUSE 

1. The General Manager is to undertake the necessary actions to determine whether there 
is a financial benefit for Council to undertake the removal of the asbestos contamination 
and reinsulate the building.  To be clear, this will include obtaining an up-to-date valuation 
of the building in its current state, an estimated value of the building if it was rehabilitated 
to a safe standard, and an estimate of the cost to undertake the necessary works.  The 
valuations are to include the potential sale of the two car parks adjoining the building. 
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2. Once the actions in (1) have been completed, the General Manager is to arrange a public 
meeting in the Town Hall for Councillors to undertake community consultation, as per 
Council’s previous resolution, regarding the future of Ray Walsh House.  An options 
paper, endorsed by Councillors, is to be made publicly available at least fourteen days 
before the public meeting. 

3. The General Manager will receive further formal instructions regarding the future of Ray 
Walsh House following the outcome of the community consultation and a formal decision 
being made by Council at an Ordinary Meeting. 

 OFFICE ACCOMMODATION and VISITOR EXPERIENCE CENTRE 

1. The General Manager is to investigate the potential to build a new Civic Administration 
Building and Visitor Experience Centre on the site currently occupied by Hungry Jacks 
and the Australian Country Music Foundation (ACMF) in Peel Street Tamworth.  This 
investigation will include site suitability, planning considerations, and the development of 
a concept design and conceptual estimate. 

2. The new building concept is to be large enough to accommodate all the staff previously 
located in Ray Walsh House, provide for future growth, and include a minimum of 
2,000sqm of floor space for a new VEC. 

3. The concept design and estimate is to be presented to Council for approval. 

4. If approved by Council, the General Manager will be instructed to engage a suitably 
qualified professional to provide a more detailed cost estimate to deliver the concept 
design. 

5. Estimated construction costs and the corresponding financial implications for Council are 
to be formally presented to Council. 

6. Current investigations to remodel the Hungry Jacks building for use as a Visitor 
Information Centre only are to cease and alternatives considered for the short to medium 
term relocation of these services. 

Council acknowledges that the above actions will come at a financial cost to obtain the 
valuations, develop a concept design and conceptual estimate for the office accommodation 
and VEC, and then have a professional quantity surveyor provide a detailed estimate of 
construction costs once the concept is approved.  The General Manager is to formally 
present an estimate of the cost to undertake the above actions to an Ordinary Meeting of 
Council at the earliest opportunity. 

(a) Policy Implications 

Nil 

(b) Financial Implications 

The General Manager will provide a separate report to advise Council of the estimated 
cost to undertake the agreed actions. 

(c) Legal Implications 

Nil 

(d) Community Consultation 

Council has previously resolved to undertake additional consultation regarding the 
future of Ray Walsh House once a range of viable options have been identified and 
explored.  The actions in this Mayoral Minute will provide additional information, to be 
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added to that obtained through the Expression of Interest process and previous 
investigations, so that Council and the community are fully informed of the available 
options and likely cost. 

(e) Delivery Program Objective/Strategy 

Focus Area 9 – Open and Collaborative Leadership 

 

6 NOTICE OF MOTION 

6.1 NOTICE OF MOTION – CR RYAN BROOKE - QUESTIONS WITH NOTICE - COUNCIL'S 

PREVENTION AND CONTAINMENT PROCESSES FOR INVASIVE ANIMAL AND WEED SPECIES  

  
2 ANNEXURES ATTACHED    

 

MOTION 

That the Questions with Notice be received and noted. 
 
 

Notice is given that I intend to move the above Motion at the Meeting of the Council to be 
held on 23 September 2025. 

SUPPORTING INFORMATION 

As stated on Council's own "Weeds Management" page on Council's website: "As a land 
manager, Tamworth Regional Council must prevent, eliminate or minimise the risk posed by 
weeds found on land under our control."  

As well as being responsible for administering and enforcing the Biosecurity Act 2015, as the 
Local Control Authority for our local government area (LGA), the NSW Government's Local 
Land Services North West Regional Strategic Weed Management Plan 2023-2027 states 
that the role of Local Government in implementation of the plan is "engaging local 
communities, managing public lands and assisting with emergency management" as well as 
making "a significant investment in local and regional weed management".  

Likewise, Council also has obligations under the Local Land Services Act 2013, to manage 
and reduce biosecurity risks of pest animals on land owned or managed by Council. This is 
for both rural and urban lands within our LGA.  

All of this is before considering the immense agricultural, cultural, economic, environmental, 
and social impacts of invasive animal and weed species on local lands and communities. 
With all of this considered, it's been surprising to see a non-existence of formalised plans and 
policies relating to biosecurity within Council.  

Council's Our Environmental Sustainability Strategy & Action Plan 2022-2026 contains 
various actions to measure, preserve and enhance biodiversity within our LGA, but doesn't 
contain a single mention of biosecurity. It does, however, contain an action item to "Review 
current practice, and where appropriate develop and implement a strategic works program 
for the management of Council owned natural areas of Tamworth LGA (including 
biodiversity, bushfire hazard reduction and pest plant management)".  
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