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• integration with the Easy Park app; and 

• provision and integration with tenderer’s preferred pay-via-phone app (if 
different to EasyPark). 

Operational Expenditure (OpEx) items as follows: 

• annual operation and maintenance fee (if applicable) assuming a five year 
period; 

• any applicable transaction fees such as merchant, credit card, commission, 
management or other fees deducted for each car park transaction; and 

• any annual fee increases. 

 

10.3 PROPOSED LEASE - OFFICE ACCOMMODATION FOR COUNCIL STAFF    

DIRECTORATE: OFFICE OF THE GENERAL MANAGER 
AUTHOR: Rami Abu-Shaqra, Chief Financial Officer   

Reference: Item 9.6 to Ordinary Council 24 February 2026 - Minute No 
147/15 
Item 7.1 to Ordinary Council 24 March 2026 - Minute No 177/42   

3 CONFIDENTIAL ENCLOSURES ENCLOSED    
The Council will determine this matter in part of the Meeting closed to the public pursuant to 
Section 10A(2) (c)&(d)i of the Local Government Act 1993 on the grounds that the matter 
and information is information that would, if disclosed, confer a commercial advantage on a 
person with whom Council is conducting (or proposes to conduct) business and commercial 
information of a confidential nature that would, if disclosed prejudice the commercial position 
of the person who supplied it. 
 
SUMMARY 

In 2022, Council staff were relocated from Ray Walsh House (RWH) to allow for the 
asbestos containing materials within the building to be removed.  Since that time, 
Council has been leasing two office premises and occupying other Council owned 
buildings in order to accommodate Council staff across various sites. 

When Council staff were relocated from Ray Walsh House, extensive works were 
undertaken to allow the utilisation of as many Council owned premises as possible 
for temporary office accommodation.  In addition to the Council facilities two lease 
agreements for office space were required.  The 270+ Council staff based in 
Tamworth were initially relocated to one of the following locations: 

1. Parry House – Council owned 

2. Peel House – Council owned 

3. 474 Peel Street – Council owned 

4. Tamworth Sports Dome – Council owned 

5. The Lands Building – Council owned 

6. 127 Marius Street – Leased 

7. Northern Daily Leader Building – 179 Marius Street – Leased.  

These arrangements were never intended for the long term but provided a temporary 
solution until the then anticipated refurbishment of RWH.  Unfortunately, the 
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investigations for rehabilitating RWH revealed that the total cost would certainly be 
greater than $50 million and potentially as much as $70 million. The cost to construct 
a completely new administrative office is likely to be in the similar range.  

Council is not currently in a financial position to pursue either of the above options 
and will require significant time to establish a financial reserve with an appropriate 
balance along with the financial capacity to contribute towards the long-term solution 
for office accommodation.  

Given Council’s current financial position, this report provides an option for Council to 
consider relocating the majority of staff that previously occupied RWH to a single 
large premises in close proximity to the Tamworth CBD on a medium-term lease, 
while still continuing to explore options for a future permanent office solution. 

This report explores both the positive and potentially negative impacts that such a 
move may have from a financial, economic and staffing perspective.  
 


