From: Bennett, Paul

Sent: Thursday, 16 June 2022 7:58 AM

To: -All TRC Staff

Cc: -All TRC Councillors

Subject: RWH Staff Relocation Project - Update

Good morning everyone,

| hope you enjoyed a relaxing long weekend and had a chance to take some time for yourself and others close to
you.

This morning | want to provide a quick update on the Ray Walsh House Staff Relocation Project as promised in my
email last week.

Firstly, I'd like to extend my sincere thanks to our staff who regularly work out of Ray Walsh House for the flexibility
and resilience shown over the past few days. | know that there is a fair amount of uncertainty in the workplace but
we are working non-stop to find a solution. I'd like to particularly mention our IT and Building Services teams who
have been working tirelessly to make this transition as smooth as possible, as well as everyone who was involved in
the relocation of Tuesday night’s Council Meeting to the Lands Building. I’'ve been very pleased to see the way our
teams are responding to the frequent challenges that are popping up.

Last night, | formally briefed the Councillors on this project and what we know so far. Following their feedback, we
have confirmed that we will continue to work over two phases:

1. Relocation of staff

2. Assessment of the future of Ray Walsh House structure

As of Tuesday, all staff from Levels 1, 2 and 3 have been, or are in the process of being temporarily relocated and
spread across existing Council venues. Where appropriate and suitable we also have a number of staff that are
working from home.

A core project team led by Marie Resch has been formed and is working to facilitate phase one by identifying long-
term accommodation for all Ray Walsh House staff in both Council-owned and commercially available

options. There are many considerations to acknowledge, including the impact to Tamworth CBD businesses should
all 250+ staff be relocated out of the CBD. As suitable locations are identified, teams will be notified, invited to
inspect the proposed location and if considered suitable a move will be facilitated.

This morning, | will be meeting with Managers and Supervisors to update them, get feedback and answer any
immediate questions.

At midday, we will be holding a Media Alert to inform the community of this project.

We are working towards having all existing Ray Walsh House staff relocated and accommodated outside of the
building over the next 8 weeks. This will include a move for our Customer Service and Development Hub teams,
who still need to be accessible to the community, but who can continue to operate out of this building in the short
term. | will update staff when details on this are confirmed, and project information will also be updated on MILO as
it becomes available.

As always, please speak to your Manager/Supervisor in the first instance if you have any questions or concerns, and
please continue to look out for your colleagues and team mates as we work our way through this current challenge.

Thanks and regards,

[y



Paul

Paul Bennett
General Manager

P 026767 5473 | M 0428 039 264 | E p.bennett@tamworth.nsw.gov.au

437 Peel Street
PO Box 555 Tamworth NSW 2340
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