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Minutes of Ordinary Council Meeting of Tamworth Regional Council — 14 October 2025

PRESENT: Cr Russell Webb (Mayor), Cr Jeff Budd, Cr Matt Sharpham, Cr Marc
Sutherland, Cr Stephen Mears, Cr Charles Impey, Cr Mark Rodda, Cr
Brendan North and Cr Ryan Brooke.

IN ATTENDANCE: The General Manager, Director Liveable Communities, Director
Regional Services, Director Water and Waste, Executive Manager
Creative Communities and Experiences, Chief Financial Officer and
Acting Executive Manager Strategy and Performance.

1 APOLOGIES AND LEAVE OF ABSENCE
il

2 COMMUNITY CONSULTATION

2.1 ITEM 10.2 PROPOSAL TO ESTABLISH A FACILITY TO HOUSE A YOUTH
DIVERSIONARY PROGRAM IN THE TAI\/IWORTH REGIOI\I TO" PROVIDE ALTERNATIVE
PATHWAYS FOR DISADVANTAGED AND DISCONNECTED YOUTH ’

Peter G|II addressed CounC|I n opposmon to the recommendatlon

3 MINUTES OF PREVIOUS' MEETING SUBMITTED FOR
A PPROVA [ | _

. st arpham/Cr Mears

Mlnutes of. the Ordlnary Meeting held on Tuesday, 23 September 2025,
coples f.which were.circulated, be taken as read and confirmed as a correct record
of the eceedlngs of the Meeting.

COUNCILLQRS WHO VOTED FOR COUNCILLORS WHO VOTED AGAINST
THE DECISION THE DECISION
Cr Ryan Brooke Nil

Cr Jeffrey Budd

Cr Charles Impey

Cr Stephen Mears

Cr Brendon North

Cr Mark Rodda

Cr Matthew Sharpham

Cr Marc Sutherland

Cr Russell Webb

249/25 RESOLVED

©CoNogOrWNE
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Minutes of Ordinary Council Meeting of Tamworth Regional Council — 14 October 2025

4 DISCLOSURE OF INTEREST

Cr Ryan Brooke declared a conflict of interest in item 12.1 ‘Q134-2025 Request for
Quotation — Tamworth Global Gateway Park — Marketing and Sales Agent”, of the
Business Paper, for the reason that his employee undertakes work for two of real
estate agents listed in the quote, however the selection of these businesses in the
guotation would have no effect in his employer. Cr Brooke further stated that this
was a less than significant, non-pecuniary interest and that he would remain in the
Chamber and participate in the debate.

5 MAYORAL MINUTE

5.1 DONATION REQUEST - TAMWORTH LEGACY - VETERANS FA IWIES DAY
DIRECTORATE: OFFICE OF THE GENERAL. MANAGER"' o

AUTHOR: Russell Webb Mayor
MOTION - \

Moved Cr Webb

That in relation to the report “Donatlo equest - Tamworth Legacy Veterans
Families Day”, Council agree to donate$ 500towards the event

COUNCILLORS WHO VOTED FOR :
THE DECISION w
1. Cr RyanBrooke .
2.~ CrJeffrey Budd
3. CrCharles Impey
A
6

COUNCILLORS WHO VOTED AGAINST
THE DE C|S|ON
N|I S—

. Cr Stephen Mears

., __M.atthev'v Sharpham'
rMare Sutherland
Russe__ | Webb

250/25 RESOL‘VED

6 NOTICE OF MOTION

6.1 NOTICE OF MOTION — CR STEPHEN MEARS - COMMUNITY SURVEY - POPULARLY
ELECTED MAYOR VS COUNCILLOR ELECTED MAYOR

MOTION
Moved Cr Mears/Cr Rodda
That Council:

1. Undertakes a community consultation process to gauge residents' preferences
regarding the method of electing the Mayor — either:

0 by popular vote of all eligible voters in the Local Government Area
(popularly elected); or

0 by election from among the elected councillors (councillor-elected);
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Minutes of Ordinary Council Meeting of Tamworth Regional Council — 14 October 2025

2. Develops and implements a survey to ensure broad community engagement,
including both online and offline methods, with appropriate demographic and
geographic representation;

3. Receives a report on the findings of the survey, including response data and
analysis of community sentiment; and

4, Notes that if the community expresses a preference for a popularly elected
Mayor, Council may consider proceeding with the statutory process under
section 16 of the Local Government Act 1993 to change the method of electing
the Mayor, which would require a constitutional referendum.

COUNCILLORS WHO VOTED FOR COUNCILLORS WHO VO.T.ED AGAINST
THE DECISION THE DECISION o ;
1. Cr Ryan Brooke 1. CrJeffrey Budd
2. Cr Stephen Mears 2. Cr Charles Impey ’
3. Cr Mark Rodda ~ 3. Cr Brendori-North
4. Cr Matthew Sharpha"“
5,
6

. C r M arc Su the rlan d

MOTION LOST
OPEN COUNCIL REPORTS
7

LIVEABLE COMMUNITIES
thhleen See-Kee, Development Support Officer

Moved Cr Sharpham/Cr Impey

That |n relatlon to the report “Proposed Road Names for Approved Subdivision (Lot
2000 DP,:_Y__1311837) Stringybark Road and Jarman Road, Hallsville - MOD2022-0084
(DA0416/2007)”, Council:

(i)  approve in principle the road names: ‘Malligan’ Close and ‘McCully’ Way;

(i)  advertise the proposed road names as required by the Roads Act 1993 Section
162, Roads Regulation 2018 Park 2 Division 1 Section 7 to enable interested
parties the opportunity to make comment; and

(i)  provided no submissions are made which object to the proposed road names,
proceed to publish the adopted names in the Government Gazette.

COUNCILLORS WHO VOTED FOR COUNCILLORS WHO VOTED AGAINST
THE DECISION THE DECISION
1. Cr Ryan Brooke Nil

2. Cr Jeffrey Budd
3. Cr Charles Impey
4. Cr Stephen Mears
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Cr Brendon North

Cr Mark Rodda

Cr Matthew Sharpham
Cr Marc Sutherland
Cr Russell Webb

251/25 RESOLVED

©oNo O

8 INFRASTRUCTURE AND SERVICES

8.1 CREATION OF ELECTRICAL EASEMENT FOR Low VOLTAGE RELOCATIONS

FOR THE TAMWORTH REGIONAL SKYWALK

DIRECTORATE: REGIONAL SERVICES L
AUTHOR: Callum Fletcher Semor Pr01ect Engrneer

MOTION
Moved Cr Mears/Cr Sutherland

(i) .- authorlse the General Manager to act as" the Crown Land Manager for the

Crown land-. and approve the_creation of the easement within the current Lot
. 7300-DP1152789. for the |nsta||at|0n of-electrical infrastructure for the Tamworth
Regronal Skywalk prolect and

authOrlse the- afflxrng of the Seal of Council to agreements, plans, section 88B
instruments;, "*d any “othér documents required to give effect to Council’'s
esolutlo' -

COUuN tLLORS HO VOTED FOR COUNCILLORS WHO VOTED AGAINST
THE DECISION THE DECISION

Cr Ryan Brooke Nil

Cr. Jeffrey Budd

Cr Charles Impey

Cr Stephen Mears

Cr Brendon North

Cr Mark Rodda

Cr Matthew Sharpham

Cr Marc Sutherland

Cr Russell Webb

252/25 RESOLVED

.“’90.\‘?’9":“90!\’!—‘

8.2 SUSTAINABILITY STRATEGY PROGRESS REPORT
DIRECTORATE: WATER AND WASTE
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AUTHOR: Ashleigh Smith, Sustainability Coordinator

Reference: Item 7.5 to Ordinary Council 27 September 2022 -
Minute No 274/22
Item 8.6 to Ordinary Council 13 December 2022 - Minute
No 380/22
Item 6.1 to Ordinary Council 10 June 2025 - Minute No
130/25

MOTION
Moved Cr Sutherland/Cr Brooke

and note the report.

COUNCILLORS WHO VOTED FOR COUNCILLORS WH"Q véT~ED' AGAINST
THE DECISION h, THE DECISION T
Cr Ryan Brooke o P
Cr Jeffrey Budd
Cr Charles Impey
Cr Stephen Mears
Cr Brendon North

Cr Mark Rodda

Cr Mare Sutherland
Cr Russell Webb

253/25 RESOLVE

CoNoOAWNE

,,OFFICE OF THE GENERAL MANAGER
Lisa May, Coordinator Governance and Executive
Services

MOTION
Moved Cr Impey/Cr North
That in relation to the report “Disclosure of Interest Returns 2024/2025”, Council:

(i) note and receive Councillor and designated persons Disclosure of Interest
returns lodged prior to 30 September 2025; and

(i) advise the Office of Local Government accordingly.

COUNCILLORS WHO VOTED FOR COUNCILLORS WHO VOTED AGAINST
THE DECISION THE DECISION

Cr Ryan Brooke Nil

Cr Jeffrey Budd

Cr Charles Impey

Cr Stephen Mears

Cr Brendon North

Cr Mark Rodda

ogrwWNE

Page 7 of 17



Minutes of Ordinary Council Meeting of Tamworth Regional Council — 14 October 2025

7. Cr Matthew Sharpham
8. Cr Marc Sutherland
9. Cr Russell Webb

254/25 RESOLVED

9.2 2025 NATIONAL ROADS, TRANSPORT AND INFRASTRUCTURE CONGRESS

DIRECTORATE: OFFICE OF THE GENERAL MANAGER

AUTHOR: Lisa May, Coordinator Governance and Executive
Services

MOTION

Moved Cr Sharpham/Cr North

Congress ”,
be held in Bendlgo Victoria, from 11— 12 November

COUNCILLORS WHO VOTED FOR
THE DECISION
Cr Ryan Brooke
Cr Jeffrey Budd :
Cr Charles Impey -~
Cr Stephen Mears
_€r Brendon North*
~ Cr'Mark Rodda., o
~ Cr Matthew Sharpham.
. CiMarg Sutherland "
ussell Webb

COUNCILLORS WHO vo ED AGAINST
HE DECISION : ' :

O®ND O AWM P

mﬁﬁe i

DIRECTORATE OFFICE OF THE GENERAL MANAGER
AUTHOR: Karen Litchfield, Internal Auditor

MOTION”
Moved Cr Budd/Cr North

That in relation to the report “Public Interest Disclosures and Code of Conduct
Complaints”, Council receive and note the report.

COUNCILLORS WHO VOTED FOR COUNCILLORS WHO VOTED AGAINST
THE DECISION THE DECISION

Cr Ryan Brooke Nil

Cr Jeffrey Budd

Cr Charles Impey

Cr Stephen Mears

Cr Brendon North

Cr Mark Rodda

Cr Matthew Sharpham

NogasrwbE
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8. Cr Marc Sutherland
9. Cr Russell Webb

256/25 RESOLVED

10 COMMUNITY SERVICES

10.1 TAMWORTH REGIONAL COUNCIL DRAFT GRAFFITI MANAGEMENT PLAN 2025-

2030
DIRECTORATE: LIVEABLE COMMUNITIES
AUTHOR: Gino Tiberi, Community Safety andCCTV Specialist
MOTION

Moved Cr Budd/Cr Sharpham ) P

That in relation to the report “Tamworth Reglonal Councrl - Draft Graffltl Management
Plan 2025 — 2030,” Council: = NSV D S .

(i)  endorse the Tamworth Reglonal Councn Dra Graffltl Management Plan 2025 -

(i)  place the Draft Plan on pubhc exhlb ron.for a perl:_'_ d- of 28 days and

(i)  following the pub|IC----AeXhlbItI0n perlod recelve a further report on community
feedback and a amendments to the Draft Plan for'consideration and adoption.

COUNCILLORS WHO VOTED AGAINST
THE DEClSION THE DECISION

Cr Ryan Brooke

“C Stephen Mears
Cr-Brendon North
Mark: Rodda. ..
r. C Matthew' Sharpham
. CrMarc Sutherland
Cr Russell Webb

257/25 RESOL\/ED

10.2 PROPOSAL TO ESTABLISH A FACILITY TO HOUSE A YOUTH DIVERSIONARY
PROGRAM IN THE TAMWORTH REGION TO PROVIDE ALTERNATE PATHWAYS
FOR DISADVANTAGED AND DISCONNECTED YOUTH

DIRECTORATE: LIVEABLE COMMUNITIES
AUTHOR: Gina Vereker, Director Liveable Communities
MOTION

Moved Cr Budd/Cr Brooke

That in relation to the report “Proposal to Establish a Facility to House a Youth
Diversionary Program in the Tamworth Region to Provide Alternate Pathways for
Disadvantaged and Disconnected Youth”, Council undertake the following actions to
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further the delivery of the facility:

(i)  subject to determining a funding pathway, purchase the property known as
“Precious Pets”, situated at 42 Jenners Lane, Bective, due to its suitability for a
youth diversionary program;

(i)  explore all available external funding opportunities to support the establishment
of a youth diversionary program on the subject property;

(i) commit $100k to enable preparation of a preliminary design of the proposed
new facility to ensure accurate estimates are available to take advantage of all
funding opportunities;

(iv) formally write to State and Federal Government Iocal members as well as

and

(v) Once fundlng is secured, explore a Wrde range of governance optlons to

of Directors.

COUNCILLORS WHO VOTED FOR
THE DECISION

Cr Ryan Brooke

Cr Jeffrey Budd

Cr Charles Impey .-

Cr Stephen Mears
_Cr Brendon North'
“ CrMatthew Sharpham ™
~ Cr Marc' Sutherland "
~ Cr .Russell Webb

258/25 RESOLVID

COUNCILLORS WHO VOTED AGAINST
THE DECISION ) :

°° N A wWN R

--O BE C.NSIDERED IN CLOSED COUNCIL

At 7 44pm he Charrperson offered the opportunity to members of the public to make
representatlons as :to whether any part of the Council Meeting should not be
consrdered in Closed Council.

The General Manager advised the Chairperson that no written public submissions or
representations had been received as to whether or not part of the Meeting should be
closed to the public. The Chairperson asked any members of the Council whether any
part of the Council Meeting should not be considered in Closed Council.

MOTION
Moved Cr Budd/Cr Impey

That the confidential reports as listed be considered in a Meeting closed to the
public in accordance with Section 10A(2) of the Local Government Act 1993.

COUNCILLORS WHO VOTED FOR COUNCILLORS WHO VOTED AGAINST
THE DECISION THE DECISION
1. Cr Ryan Brooke Nil
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Cr Jeffrey Budd

Cr Charles Impey

Cr Stephen Mears

Cr Brendon North

Cr Mark Rodda

Cr Matthew Sharpham
Cr Marc Sutherland
Cr Russell Webb

259/25 RESOLVED

©CooNoOMWN

11.1

DIRECTORATE: OFFICE OF THE GENERAL MANAGER
AUTHOR:

that the matter and information is |nformat|on that Would |f dlsclosed confer a
commercial advantage on a person. wrth whom Councrl |s conductrng (or proposes to

DIRECTORATE

AUTHOR

The Councrl erI determrne thrs matter |n part of the Meeting closed to the public
pursuant to0 Sectlon 1OA(2) (c)&(d)r of the Local Government Act 1993 on the grounds
atter. and information is' information that would, if disclosed, confer a
dvantage on a person with whom Council is conducting (or proposes to
) srness and” commercral information of a confidential nature that would, if
drsclosed”prejudlce the commercral position of the person who supplied it.

11.3 T0202026 - DESIGN AND CONSTRUCTION OF STREET LIGHTING FOR
PEDESTRIAN CROSSINGS AT THE SPORTS AND ENTERTAINMENT PRECINCT

DIRECTORATE: REGIONAL SERVICES
AUTHOR: Callum Fletcher, Senior Project Engineer
Leonie Brown, Project Administrator

The Council will determine this matter in part of the Meeting closed to the public
pursuant to Section 10A(2) (c)&(d)i of the Local Government Act 1993 on the grounds
that the matter and information is information that would, if disclosed, confer a
commercial advantage on a person with whom Council is conducting (or proposes to
conduct) business and commercial information of a confidential nature that would, if
disclosed prejudice the commercial position of the person who supplied it.
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11.4 T021-2026 - CiviL CONSTRUCTION OF ROAD SAFETY INFRASTRUCTURE AT
THE SPORTS AND ENTERTAINMENT PRECINCT

DIRECTORATE: REGIONAL SERVICES
AUTHOR: Callum Fletcher, Senior Project Engineer
Leonie Brown, Project Administrator

Reference: Item 8.1 to Ordinary Council 9 September 2025 — Minute No
222/25

The Council will determine this matter in part of the Meeting closed to the public
pursuant to Section 10A(2) (c)&(d)i of the Local Government Act 1993 on the grounds
that the matter and information is information that would, if disclesed, confer a
commercial advantage on a person with whom Council is conductrng (or proposes to
conduct) busrness and commercral |nformat|on of a confrdentral natu é__that would, if

11.5 T097-2025 SOUTH TAMWORTH LEAD-IN TRUNK SEWERMA

DIRECTORATE: WATER AND WASTE . R

AUTHOR: lan Cross, Senior PrOJect Engrneer .
Naomi Schrpanskr Manager - PI’OjeC'[S Strategy and
Infrastructure : A

1 CONFIDENTIAL ENCLOSURES ENCLOSED

The Council will determine thls matter in part ef the Meetrng closed to the public
pursuant to Sectren 1OA(2) (C)&(d)t of the Local Government Act 1993 on the grounds
that the” matter ‘and ‘information is., |nformat|on that would, if disclosed, confer a
commercial advantage on a person w1th whom Councrl is conducting (or proposes to
‘_A__cenduct) business. and- commercial. information-of a confidential nature that would, if
drsciosed rejudrce the commerclal posrtron of the person who supplied it.

Page 12 of 17



Minutes of Ordinary Council Meeting of Tamworth Regional Council — 14 October 2025

CLOSED COUNCIL
Confidential Reports

(Section 10A(2) of The Local Government Act 1993)
Where it is proposed to close part of the Meeting, the Chairperson will allow members of the public to
make representations to or at the meeting, before any part of the Meeting is closed to the public, as to
whether or not that part of the meeting should be closed to the public.
The Chairperson will check with the General Manager whether any written public submissions or
representations have been received as to whether or not that part of the meeting should be closed to the
public.
The grounds on which part of the Council meeting may be closed to public are listed in Section 10A(2) of
the Local Government Act 1993 and are as follows:

(@ personnel matters concerning particular individuals other than Councrllors
(b)  the personal hardship of any resident or ratepayer, :

(c) information that would, if disclosed, confer a commercial advantage on a person Wrth whom the
council is conducting (or proposes to conduct) busrness !

(d)  commercial information of a confidential nature that Would |fd|sclosed

() prejudice the commercial position of the person who- supplled it, or _
(i) confer a commercial advantage on a com etitor of the councrl or-'-'
(i) reveal a trade secret, R ) y Y

(e) information that would, if disclosed, pI’EJUdICe the maln enance of Iaw

) matters affectrng the securrty of the councrl councrllors councrl staff or councrl property

proceedings on the ground of Iegal profesSlonaI prrvrlege -
(h)  during the” recerpt of mformatron or- drscussron of mformatron ‘concerning the nature and location of

a place or an |tem of Aborrgrnal srgnrfrcance 0 -communrty fand.
0] ‘__alleged contraventrons of any code of conduct requrrements applicable under section 440.
Sectron 1OA(3) of the Act- provrdes that Councrl or a Commrttee of the Council of WhICh all the members

Section* 1OB' of’ the Act provrdes that"if a"meetrng is closed during discussion of a motion to close
another part of he meetrng 0 the. pub]lc (as referred to in section 10A(3) of the Act), the consideration of
the motion must’ not include any consideration of the matter or information to be discussed in that other
part of the meetrng (other than consideration of whether the matter concerned is matter referred to in
section 10A(2) of the Act)

Section 10B(1) of- the Act provrdes that a meeting is not to remain closed to the public during the receipt
of information or the.discussion of matters referred to in section 10A(2):

(@) except for so much of the discussion as is necessary to preserve the relevant confidentiality,
privilege or security, and

(b) if the matter concerned is a matter other than a personnel matter concerning particular individuals,
the personal hardship of a resident or ratepayer or a trade secret - unless the Council or
committee concerned is satisfied that discussion of the matter in an open meeting would, on
balance, be contrary to the public interest.

For the purpose of determining whether the discussion of a matter in an open meeting would be contrary
to the public interest section 10B(4) of the Act states it is irrelevant that:

(@) aperson may interpret or misunderstand the discussion, or
(b)  the discussion of the matter may:

(0 cause embarrassment to the Council or committee concerned, or to councillors or to
employees of the council, or
(i)  cause aloss of confidence in the Council or committee.

Resolutions passed in Closed Council

It is a requirement of Clause 253 of the Local Government (General) Regulation 2005 that any
resolution passed in Closed Council, or Committee be made public as soon as practicable after the
meeting has ended. At the end of Closed Council or Committee meeting, the Chairperson will provide
a summary of those resolutions passed in Closed Council or Committee.
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12 CLOSED COUNCIL REPORTS

Cr Ryan Brooke declared a conflict of interest in this item of the Business Paper,
for the reason that his employee undertakes work for two of real estate agents listed
in the quote, however the selection of these businesses in the quotation would have
no effect in his employer. Cr Brooke further stated that this was a less than
significant, non-pecuniary interest and that he would remain in the Chamber and
participate in the debate.

12.1 Q134-2025 - REQUEST FOR QUOTATION - TAMWORTH GLOBAL GATEWAY
PARK - MARKETING AND SALES AGENT

DIRECTORATE: OFFICE OF THE GENERAL MANAGER .
AUTHOR: Nicholas Hawkins, Commercial F?‘fop_g_rt

MOTION
Moved Cr Budd/Cr Sutherland

(i)

(if)
(i)

Co NCILLORS WHO VOTED AGAINST
“... THE DECISION
Nil

COUNCILLORS HO VOTED FOR
THE DECISION AN

r Stephen Mears
Cr Brendon North
Cr'Mark Rodda
cr I\/Iatthew Sharpham
‘Cr Marc Sttherland

Cr-. Russell Webb

260/25 RESOLVED

©m~N U A

12.2 PROPOSED LICENCE AGREEMENT - ADAMS LOOKOUT BARRABA - 2025

DIRECTORATE: OFFICE OF THE GENERAL MANAGER
AUTHOR: Nicholas Hawkins, Commercial Property Officer
MOTION

Moved Cr Brooke/Cr Mears

That in relation to the report “Proposed Licence Agreement - Adams Lookout Barraba
- 2025”, Council:

(i) authorise the Mayor and General Manager to negotiate and enter into a licence
agreement on satisfactory terms in relation to the parcel of land described in the
body of this report; and

(i)  authorise the affixing of the Seal of Council to the licence agreement and any
other associated documents in order to give effect to Council’s resolution.
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COUNCILLORS WHO VOTED FOR COUNCILLORS WHO VOTED AGAINST
THE DECISION THE DECISION
Cr Ryan Brooke Nil

Cr Jeffrey Budd

Cr Charles Impey

Cr Stephen Mears

Cr Brendon North

Cr Mark Rodda

Cr Matthew Sharpham

Cr Marc Sutherland

Cr Russell Webb

261/25 RESOLVED

CoNorWNE

DIRECTORATE: REGIONAL SERVICES
AUTHOR: Callum Fletcher Senior F’rolect Englneer
Leonle Brown ProjectAdmlnlstrator

MOTION
Moved Cr Sharpham/Cr Mear'

*, 855) for the Iump 'sum amount of $283,177.50 (excluding GST) for base scope
‘items assocrated with the. desrgn and construction of the street lighting at the
.S'ports arid Entertalnment Precinct, pending a schedule variation request
approved by Transport for NSW; and

note thet nder submltted by Hofman Electrical Group (ABN 48 102 789 855)

for the lump-.surn amount of $4,971.83 (excluding GST) for all optional items

assocrated with the lighting of additional speed controls which are optional items
in a separate civil tender package, with the Director Regional Services to elect
whether to take up these optional items.

(i) accepts the tender submttted by Hofman Electrical Group (ABN 48 102 789

COUNCILLORS WHO VOTED FOR COUNCILLORS WHO VOTED AGAINST
THE DECISION THE DECISION
Cr Ryan Brooke Nil

Cr Jeffrey Budd

Cr Charles Impey

Cr Stephen Mears

Cr Brendon North

Cr Mark Rodda

Cr Matthew Sharpham

Cr Marc Sutherland

Cr Russell Webb

262/25 RESOLVED

©CoNogOrWNE
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12.4 T021-2026 - CiviL CONSTRUCTION OF ROAD SAFETY INFRASTRUCTURE AT
THE SPORTS AND ENTERTAINMENT PRECINCT

DIRECTORATE: REGIONAL SERVICES

AUTHOR: Callum Fletcher, Senior Project Engineer
Leonie Brown, Project Administrator

Reference: Item 8.1 to Ordinary Council 9 September 2025 — Minute
No 222/25

MOTION

Moved Cr Budd/Cr Impey e
That in relation to the report “T021 2026 - C|V|I Constructlo of Road Safety

()  declines to accept any of the tenders submltted in respo se to the Request for
Tender; P : e, .

(i)  authorises the General Manager to enter negotlatrons wrth one or more of the
tenderers with a view to entenng oa contract for the constructlon ‘of the civil
works; W j

(iir) notes the reason for dechnlng to mvrte fresh tenders and. determlnlng to enter

(iv) notes that a future report W|II be presented to CounC|I advising the outcome of
these negotratlons Lo . -

- COUNCILLORS WHO VOTED AGAINST
THE DECISION
Nil

CGUNCILLORS WHO VOTED FOR
“THE:DEGISION ™. L :

.. Cr Ryan Brooke

effrey Budd

CrCharles Impey .

Cr. Stephen Mears "

.. Cr Brendon North
“.Cr'Mark Rodda

cr Matthew Sharpham

Cr-Marc Sutherland

Cr Russell Webb

263/25 RESOLVED

12.5 T097-2025 SOUTH TAMWORTH LEAD-IN TRUNK SEWERMAIN

DIRECTORATE: WATER AND WASTE

AUTHOR: lan Cross, Senior Project Engineer
Naomi Schipanski, Manager - Projects, Strategy and
Infrastructure

1 CONFIDENTIAL ENCLOSURES ENCLOSED
MOTION
Moved Cr Sharpham/Cr Sutherland

That in relation to the report “T097-2025 South Tamworth Lead-in Trunk Sewermain”,
Council accept the Tender from EIRE Constructions Pty Ltd as the preferred Tender
to undertake the works associated with the South Tamworth Lead-in Trunk
Sewermain.
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COUNCILLORS WHO VOTED FOR COUNCILLORS WHO VOTED AGAINST
THE DECISION THE DECISION

264/25 RESOLVED

13 RESOLUTIONS PASSED IN CLOSED COUNCIL

CoNorWNE

Cr Ryan Brooke Nil
Cr Jeffrey Budd

Cr Charles Impey

Cr Stephen Mears

Cr Brendon North

Cr Mark Rodda

Cr Matthew Sharpham

Cr Marc Sutherland

Cr Russell Webb

MOTION
Moved Cr Mears/Cr Brooke

That Council move into Open Council.

COUNCILLORS WHO VOTED FOR COUNCILLORS WHO VOTED AGAINST
THE DECISION THE DECISION

CoNor®ONE

Cr Ryan Brooke Nil
Cr Jeffrey Budd

Cr Charles Impey

Cr Stephen Mears

Cr Brendon North

Cr Mark Rodda

Cr Matthew Sharpham

Cr Marc Sutherland

Cr Russell Webb

265/25 RESOLVED

At 750pmthe Meeting moved back into Open Council.

In accordance with the Tamworth Regional Council Code of Meeting Practice,
Section 14.21, the Chairperson provided a summary of the resolutions passed in
Closed Council.

Closure: There being no further business the Ordinary Meeting of Council
concluded at 7.52pm.

Cr Russell Webb Chairperson
Tuesday, 28 October 2025

-00o0 -
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