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DETAILED ANNUAL OPERATIONAL PLAN BUDGET 2026/27 BY DIRECTORATE

REGIONAL SERVICES

Director & Business Support
Administration and overheads
Airport & Aviation Development
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International Flight Training Tamworth
Plant, Fleet & Buildings
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Services Centre

Warehouse Operations

WHS Business Partner
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Street cleaning
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Sporting grounds & venues
Swimming pools
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Other Sport & Recreation
Other economic affairs
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2500

137,789
700,890
189,957
38232
4,981,646
3301751
7,033,446
31365

0

CASH EXPENSES FOR EACH COST CENTRE

rating Overheads & Cost Capital Non
es Distribution nditure

594,672

(594,672)

663878
290376

247944
1120,283
(640,683)
(471,616)
18.248

o O o o

(118.722)
4571521
1462033
0

0

1343,065
3,787,034

1850,000
5252404
0
0

o o o o

52833
148183
200,041
0

0

(Operating
(ash

218,429
434187

191,565
0

0
0
0

0
05814
99.282

0

301641
3329

0

0

0

TAMWORTH REGIONAL COUNCIL | 2026/27 STATEMENT OF REVENUE POLICY

(6.125553)
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(217,765)
0
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0
(512,208)
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0
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0
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SOURCE OF FUNDING FOR EXPENSES

(147350)
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0

124,442
(1636.203)

(1729542)
957,667
(187,417)

0

0

0
0
(50,000)
0
(69.635)

(148183)
(228530)

0
0

(15962)

763443
(596,060)
(251931)
(8.931)
20,748

137,789
170,289
239239
21333
2,625,061
2301845
6,929,740
31365
(960)

NON-CASH ACCRUAL EXPENSES

Direct Operating Capital Other Specific General Revenue Asset Depreciation .
A . . Leave Accrual
Income Income Funding Required and Remediation

2491318
0

960,936
4230625
251358

0

0

0

84,207

0
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0

0

15962
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CASH EXPENSES FOR EACH COST CENTRE SOURCE OF FUNDING FOR EXPENSES NON-CASH ACCRUAL EXPENSES
Expenses Distribution Expenditure (ash Income Income Funding Required and Remediation

Street and Road side Maintenance 1256,883 0 0 0 0 0 0 1256,833 0 0
Roads & Drainage Overheads

Administration and overheads 7206,928 3384,022 0 0 (173,472) 0 0 10,373,822 0 43,656
Oncosts to Divisions (10,417,478) 0 0 0 0 0 0 (10,417,478) 0 0
Roads & Drainage Operations

Assets (17,701) 32833 0 0 (15132) 0 0 (13121) 0 13121
Survey & Design (248,908) 261,741 0 0 (72833) 0 0 (N8N 0 1823
Civil Construction - Governance 96976 (102.338) 0 0 0 0 0 (5362) 0 0
Civil - Operations 105,746 (105,746) 0 0 0 0 0 0 0 0
Transport Operations - Governance 127,109 (134137) 0 0 0 0 0 (7,028) 0 0
Transport - Finance Expenses 18,990,237 0 0 397,789 0 0 0 424.3% 18963630 0
Asset Renewal - Local Roads & Drainage 0 0 14,925,997 0 0 0 (14,925,997) 0 0 0
(lassified Roads 922,617 0 1,355,383 0 (2,643,650) 0 365,650 0 0 0
Drainage & Flood Mitigation 5584,192 0 0 144,645 (765282) 0 751,842 1463731 4,258,266 0
Local Roads Maintenance 17,955,131 0 0 0 (292524) 0 (8.485,779) 9,176,828 0 0
Private Works - Infrastructure & Projects 14.236 0 0 0 (14.236) 0 0 0 0 0
Quarries & Gravel Pits (108,976) 0 0 0 0 0 0 (150,000 41,024 0
RMCC Ordered Works 5,000,000 0 0 0 (5,000,000 0 0 0 0 0
RMCC Routine Waorks 815416 0 0 0 (815416) 0 0 0 0 0
Roads to Recovery Income 0 0 0 0 (5.014,601) 0 5014,601 0 0 0
Rural Fire service 2130539 7507 100,000 0 (351966) 0 (100,000) 1728777 57,303 0
State Emergency Services 316,754 2315 0 0 0 0 0 295,495 23574 0
Traffic Facilities 122,843 0 150,000 0 (7,500) 0 (163178) 34,14 67,451 0
Infrastructure Projects 1312420 0 49,287,000 (11.932,301) (1312,420) (22,966,543) (13.214125) 174,031 0 0
SDA - Transport (450,000) 0 0 0 0 0 360,000 (90,000) 0 0
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CASH EXPENSES FOR EACH COST CENTRE

Operating Overheads & Cost (apital Non
Expenses Distribution Expenditure
0

Tamworth Global Gateway Park 332599 0

Traffic Facilities 0 0 4483172
Governance - Project Planning & Delivery 64,655 (68.229) 0
Strategy, Assets & Design - Governance mo027 (117,166) 0
Car Parking 639,249 176,574 0

CREATIVE COMMUNITIES & EXPERIENCES

(Operating
(ash

(332524)

0

0
0
0

SOURCE OF FUNDING FOR EXPENSES

Direct Operating (apital Other Specific General Revenue
Income Income Funding Required
0

i
(5) 0

0

0 (3.885.837) (597,335) 0

0 0 0 (3574)

0 0 0 (6139
(791.339) 0 44,765 0

NON-CASH ACCRUAL EXPENSES

Asset Depreciation DT
and Remediation :

O O o O
o O O o O

69,249

Director & Business Support

Administration and overheads 513,765 (513,765) 0
Art Gallery 1,169,477 221511 54,250
Museums 557,064 27,039 5000
Destination Development 1228,025 233512 0
Communications

Communications 1983173 (23.418) 0
Events

Administration and overheads 1,060,517 329218 0
Tamworth Country Music Festival 3524382 0 0
Other Community Events 400517 0 0
Entertainment Venues

Entertainment Venues Management 237,026 0 0
(apitol Theatre 2178821 287,024 174,847
Community Centre 271462 52,068 25,000
Lands Building (107,055) 2537 0
Tamworth Town Hall 475313 20,032 52500
TRECC 1577140 103323 12500

o O O o o o

0

(208,038)

(123617)

(458,775)

(120593)

(4.830)

(2.722.131)

(137,601)

(314.691)
(752133)
(80.557)

(5160)

(241547)

(

639,853)

0 0 (10,400)
0 (3.000) 1214,288
0 (5.000) 459,366
0 0 989,794
0 0 1815259
0 0 1365871
0 0 802,251

0 262916
0 8291 (69.374)
0 (142,420) 1,701,820
0 (24679) 196,633
0 0 (109,678)
0 (27139) 17,530
0 121621 849,463

0 10,406

8299 17,679
1120 0
2923 10,045

0 23903

0 19,028

0 0

0 0

0 0
24750 19575
44718 1883
0 0
107,629 0
315490 9,778
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AELEC Precinct
AELEC Precinct

LIVEABLE COMMUNITIES

5016418

436,253

CASH EXPENSES FOR EACH COST CENTRE

Operating Overheads & Cost (apital Non
Expenses Distribution Expenditure

191224

(Operating
(ash

788,134

(2324.761)

0

SOURCE OF FUNDING FOR EXPENSES

Direct Operating (apital Other Specific General Revenue
Income Income Funding Required

(221224)

2890085

NON-CASH ACCRUAL EXPENSES

Asset Depreciation DT
and Remediation :

972514 23445

Director & Business Support
Administration and overheads
Customer Services

Companion Animals

Community Safety and Wellbeing
Administration and overheads
Community Programs

Cultural Development

Outside School Hours Care (OSHC)
Youth Service Management

Youth Services

Biosecurity

(rime Prevention/CCTV

Ranger Services
Development/Development Engineering
Development

Development Engineering

Future Communities

Future Communities

Place Management

916,491
1618971
678,408

1271894
0
285,653
775,008
164,170
607918
285,000
50800
425494

4,096390
1259320

1.063,059
734363

(754,615)
(1537,239)
0

761,716
94
35446
310,968
(164,170)
158,410
189,664
0

0

654,671
(762,121)

158190
245405

O O O O O O o o o

0
50,000

o O O O o o o o o

11519
0

(4.056)
(81.732)
(148905)

(468,667)
0

0
(1.074.471)
0

(28,020)
(114,860)

0
(7.330)

(1.849,334)
(319,954)

(3146,531)
(4.230)

(7.130,500)
0

0
0
0

(5410)

(600)

oo o o O

(16320)

10,246,519
(50,000)

146,067
(29969)
515620

1529,181
94
317342
0
(5673)
736517
357820
50800
418164

2814163
155,789

1291669
966,354

0 11,753
0 29969
8,045 5838
0 30352
0 0
0 3757
0 10905
0 5673
0 1791
0 2044
0 0
0 0
0 70,694
0 21456
0 14,187
0 9,184
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CASH EXPENSES FOR EACH COST CENTRE SOURCE OF FUNDING FOR EXPENSES NON-CASH ACCRUAL EXPENSES
" Upem“”g i Demeddtiun
Expenses Distribution Expenditure (ash Income Income Funding Required and Remediation
Learning Communities
Central Northern Regional Library 1819707 120,640 367,705 0 (1,785157) 0 (127,304) 0 375109 20482
Tamworth Regional Libraries 2,676,094 394,268 0 0 (300,855) 0 972) 2,750,581 2754 15200

GOVERNANCE AND CORPORATE SUPPORT

Civic Councillors & Mayor 780,179 163,168 0 0 0 0 0 888,350 54997 0
Corporate Governance 117.300 3814394 0 0 0 0 0 3931694 0 0
Office of the General Manager 1108377 73658 0 0 (43908) 0 0 113,71 0 24416
Directorate Mgmt Strategy & Performance 848,893 (102.887) 0 (30,014) 0 0 703,804 0 12188
DiglTech 9,838,770 (9103,610) 2149268 (1212,478) (38549) 0 (342,000) 1129,839 89,889 7673
Economic Activation & Analysis 1197988 154,932 0 0 (7.540) 0 0 1335005 0 10,425
Financial Services 4,298,665 (3918,194) 0 0 (330.471) 0 0 (12933) 0 62933
Property & Legal Services 442623 68,299 0 0 (7.336) 0 (1.147) 485,295 0 7144
People & Culture 2,960,362 (2.861301) 0 0 (228,561) 0 130,000 (32.893) 0 32893
Risk & Safety 1328816 (1300,055) 0 0 (13,078) 0 (15,683) (15982) 0 15982
Strategy & Performance 443016 108,472 0 0 (11,960 0 0 535,212 0 4316
DiglTech - Managed Services 18.736 0 0 0 (13,000) 0 0 5736 0 0

WATER AND WASTE SERVICES

Director, Business Support & Overheads

Water & Waste Overheads 4,970,446 2674615 0 0 (209,456) 0 0 7,208360 0 227,245
Oncosts to Divisions (7.435,605) 0 0 0 0 0 0 (7,435,605) 0 0
Water Services

Regional Water Services 4,065,557 3,130,158 2,600,000 373,651 (27,49%,434) 0 1250,000 (16,077,068) 0 0
Attunga Water 260,809 0 0 0 0 0 0 236,889 23920 0
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CASH EXPENSES FOR EACH COST CENTRE SOURCE OF FUNDING FOR EXPENSES NON-CASH ACCRUAL EXPENSES

Barraba Water 1.806,456 0 0 238126 0 0 0 1,407,552 637,030 0
Bendemeer Water 670,330 0 0 0 0 0 0 575,704 94,626 0
Manilla Water 1617441 0 0 483526 (854) 0 0 1880810 219303 0
Moonbi/Kootingal Water 559,436 0 2,000,000 0 0 0 (2,000,000) 363885 195551 0
Nundle Water 882,814 0 0 0 0 0 0 617,660 265,154 0
Tamworth Water 17,862,138 0 263,697 513403 0 0 (2813697) 10,774,948 6,950,593 0
Water - Private Works 263,982 0 0 0 (400,000) 0 0 (136,018) 0 0
Sewer Services

Regional Wastewater Services 2972524 2,530,123 2359,000 (1.833.854) (25,757,183) 0 (525,146) (20,254,536) 0 0
Barraba Wastewater 441152 0 0 0 0 0 0 391,891 49,261 0
Manilla Wastewater 710,905 0 0 0 (583) 0 0 546,333 163,989 0
Moonbi/Kootingal Wastewater 504,823 0 200,000 0 0 0 (200,000) 424,865 79958 0
Tamworth Wastewater 14,404,558 0 3,550,000 3596,789 (3633,075) 0 (4,550,000) 6,459,153 6,909,119 0
Wastewater - Private Works 66,796 0 0 0 (100,000) 0 0 (33204) 0 0
Regional Water Services 0 0 0 0 0 0 12,120,000 12,120,000 0 0
Waste Management

Waste & Resource Recovery - Overheads (1430,434) 1460,672 0 0 (30,238) 0 43739 0 0 43739
Waste Management Services 8377303 1828,745 0 0 (14,323,306) 0 4117,258 0 0 0
Oraganics Recycling Facility (ORF) 176,376 0 0 0 0 0 (169,289) 0 7,087 0
Rural Landfills 3,446,713 0 0 0 (232,382) 0 (1,719,787) 0 1494544 0
Small Materials Resource Facility (SMRF) 1779334 0 0 0 (491,503) 0 (1284.381) 0 3450 0
Street Cleaning 822,115 0 0 0 (44.906) 0 (777,209) 0 0 0
Tamworth Landfil 6,430,385 0 0 0 (8581,634) 0 4,061910 0 1910661 0
Waste - Capital & Non Recurrent Projects 280,000 0 3332939 0 0 0 (3612.939) 0 0 0
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CASH EXPENSES FOR EACH COST CENTRE SOURCE OF FUNDING FOR EXPENSES NON-CASH ACCRUAL EXPENSES
" Upemti”g i Demedd[iun
Expenses Distribution Expenditure (ash Income Income Funding Required and Remediation :
Other Services
Laboratory (245,043) 409,639 0 0 (228433) 0 0 (126,672) 4415 18,720
Environmental 536,275 0 0 0 0 0 0 536275 0 0
Sustainability 876,041 (1368,028) 0 0 (44,283) 0 0 (548,401) 0 12126

GENERAL PURPOSE INCOME AND RESERVE TRANSFERS

General Purpose Income

Ordinary Rates 0 0 0 0 (61617,965) 0 0 (61617,965) 0 0
Ordinary Rates - Pensioner Rebate 0 0 0 0 1304,000 0 0 1304,000 0 0
%gnaerg Rates - Pensioner rate subsidies 0 0 0 0 (467,500) 0 0 (467,500) 0 0
Interest - Overdue Rates 0 0 0 0 (400,000) 0 0 (400,000) 0 0
Interest Income - Unrestricted 0 0 0 0 (2,000,000) 0 0 (2,000,000) 0 0
G P Grants - Financial Assistance 0 0 0 0 (14,595,054) 0 6,034,008 (8,561,046) 0 0
Other Non-operating

Internal and Community loans (568,965) 0 0 (329,149) 0 0 329,149 (568,965) 0 0
Dividends from other funds 0 0 0 0 (147,000) 0 0 (147,000) 0 0
Contributions to governance 0 (4,527,049) 0 0 0 0 0 (4,527,049) 0 0
Leave on termination 0 0 0 900,000 0 0 (900,000) 0 0 0
Funds transferred to Reserves

Transfers to / from Reserves 0 0 0 0 0 0 18,170,788 18,170,788 0 0
Efficiency savings (3,600,000 0 0 0 0 0 0 (3.600,000) 0 0
Grand Total 201,795,942 0 102.223,042 (6.744907)  (206934,440)  (36,984.448) 3,176,905 (1339.581) 56,697,191 1174484
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ACKNOWLEDGEMENTS

Tamworth Regional Council acknowledges the people of the Kamilaroi/Gamilaroi/Gomeroi Nation as the Traditional
Custodians of these lands. We recognise their continuing connection to this land and pay our respects to Elders past
and present, we extend this respect to any Aboriginal people visiting our region.

We would also like to thank the thousands of residents that responded to our community engagement activities and
provided us with open and robust feedback.

FEEDBACK

If you have any further queries about the fees and charges
or about the ongoing delivery of the Community Strategic Plan
2025-2035, please contact Council on (02) 6767 5555 or
1300 733 625 (within the Tamworth region) during

office hours, or email trc@tamworth.nsw.gov.au

The artwork on this page was created by Gomeroi artist Tess Reading. Her artwork was selected through an expression
of interest where Aboriginal artists with a connection to the Kamilaroi/Gomeroi Nation were asked to create an artistic
element for inclusion in Council's corporate brand.

Ms Reading describes her work as depicting the land and communities that spread across the Tamworth Regional Council
footprint. Elements of the artwork will start to appear on Council’s letterheads, business cards, signage and uniforms in 2025.
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