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Council 
Meeting Date: 2nd and 4th Tuesday of the month commencing at 6.30 p.m. 
Matters determined by Ordinary meetings will include all those non-delegable functions identified in Section 377 of the Local Government 
Act as follows:   

• “the appointment of a general manager 
• the making of a rate 
• a determination under section 549 as to the levying of a rate 
• the making of a charge 
• the fixing of a fee 
• the borrowing of money 
• the voting of money for expenditure on its works, services or operations 
• the compulsory acquisition, purchase, sale, exchange or surrender of any land or other property (but not including the 

sale of items of plant or equipment) 
• the acceptance of tenders which are required under this Act to be invited by the council 
• the adoption of a management plan under section 406 
• the adoption of a financial statement included in an annual financial report 
• a decision to classify or reclassify public land under Division 1 of Part 2 of Chapter 6 
• the fixing of an amount or rate for the carrying out by the council of work on private land 
• the decision to carry out work on private land for an amount that is less than the amount or rate fixed by the council for 

the carrying out of any such work 
• the review of a determination made by the council, and not by a delegate of the council, of an application for approval or 

an application that may be reviewed under section 82A of the Environmental Planning and Assessment Act 1979 
• the power of the council to authorise the use of reasonable force for the purpose of gaining entry to premises under 

section 194 
• a decision under section 356 to contribute money or otherwise grant financial assistance to persons 
• the making of an application, or the giving of a notice, to the Governor or Minister 
• this power of delegation 
• any function under this or any other Act that is expressly required to be exercised by resolution of the council.” 

Other matters and functions determined by Ordinary Council Meetings will include: 
• Notices of Motion 
• Notices of Motion of Rescission 
• Council Elections, Polls, Constitutional Referendums and Public Hearings/Inquiries 
• Ministerial Committees and Inquiries 
• Mayor and Councillors Annual Fees 
• Payment of Expenses and Provision of Facilities to Mayor and Councillors 
• Local Government Remuneration Tribunal 
• Local Government Boundaries 
• NSW Ombudsman 
• Administrative Decisions Tribunal  
• Delegation of Functions by the Minister 
• Delegation of Functions to General Manager and Principal Committees 
• Organisation Structure 
• Code of Conduct  
• Code of Meeting Practice 
• Honesty and Disclosure of Interests 
• Access to Information 
• Protection of Privacy 
• Enforcement Functions (statutory breaches/prosecutions/recovery of rates) 
• Dispute Resolution 
• Council Land and Property Development 
• Annual Financial Reports, Auditors Reports, Annual Reports and Statement of the Environment Reports 
• Performance of the General Manager 
• Equal Employment Opportunity 
• Powers of Entry 
• Liability and Insurance 
• Membership of Organisations 
• Any matter or function not within the delegable function of Principal Committees 
• Matters referred from Principal Committees for determination 

Membership: All Councillors. 
Quorum: 5 members 
Chairperson: The Mayor 
Deputy Chairperson: The Deputy Mayor 
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Community Consultation Policy 
The first thirty (30) minutes of Open Council Meetings is available for members of the Public to address the 
Council Meeting or submit questions either verbally or in writing, on matters INCLUDED in the Business Paper 
for the Meeting.   

Members of the public will be permitted a maximum of three (3) minutes to address the Council Meeting.  An 
extension of time may be granted if deemed necessary. 

Members of the public seeking to represent or speak on behalf of a third party must satisfy the Council or 
Committee Meeting that he or she has the authority to represent or speak on behalf of the third party. 

Members of the public wishing to address the Council meetings are requested to contact Council either by 
telephone 67675 444 prior to 12 noon the day of the Meeting or in person and register their intention to address 
the Council Meeting.   

Members of the public will not be permitted to raise matters or provide information which involve: 

• Personnel matters concerning particular individuals (other than Councillors); 
• Personal hardship of any resident or ratepayer; 
• Information that would, if disclosed confer a commercial advantage on a person with whom Council is 

conducting (or proposes to conduct) business; 
• Commercial information of a confidential nature that would, if disclosed: 
• - prejudice the commercial position of the person who supplied it, or 
• - confer a commercial advantage on a competitor of the Council; or 
• - reveal a trade secret; 
• information that would, if disclosed prejudice the maintenance of law 
• matters affecting the security of the Council, Councillors, Council staff or Council property; 
• advice concerning litigation or advice that would otherwise be privileged form production in legal 

proceedings on the ground of legal professional privilege; 
• on balance, be contrary to the public interest. 
• Members of the public will not be permitted to use Community Consultation to abuse, vilify, insult, threaten, 

intimidate or harass Councillors, Council staff or other members of the public. Conduct of this nature will be 
deemed to be an act of disorder and the person engaging in such behaviour will be ruled out of the order 
and may be expelled. 

Disclosure of Political Donations or Gifts 

If you have made a relevant planning application to Council which is listed for determination on the Council 
Business Paper you must disclose any political donation or gift made to any councillor or employee of the 
Council within the period commencing 2 years before the application is made and ending when the application 
is determined (Section 147(4) Environmental Planning and Assessment Act 1979). 

If you have made a relevant public submission to Council in relation to a relevant planning application which is 
listed for determination on the Council Business Paper you must disclose any political donation or gifts made to 
any councillor or employee of the Council by you as the person making the submission or any associate within 
the period commencing 2 years before the submission is made and ending when the application is determined 
(Section 147(5) Environmental Planning and Assessment Act 1979). 
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OPEN COUNCIL REPORTS 

6 GOVERNANCE, STRATEGY AND FINANCE 

RETURNING OFFICER AND METHOD OF VOTING 

6.1 RETURNING OFFICER - FILE NO SF819 

DIRECTORATE: GENERAL MANAGER 

AUTHOR: Robert Charlesworth, Administration & Governance 
Manager 

RECOMMENDATION 

That the advice in relation to the role of the Returning Officer for any election required for 
the position of Mayor and Deputy Mayor be received and noted. 

SUMMARY 

The purpose of this report is to advise the Council that in accordance with the provisions of 
Schedule 7 of the Local Government (General) Regulation 2005, the General Manager(or a person 
appointed by the General Manager) will act as the Returning Officer for any election required to 
elect the Mayor and Deputy Mayor. 

COMMENTARY 

(a) Policy Implications 

Nil. 

(b) Financial Implications 

Nil. 

(c) Legal Implications 

Schedule 7 of the Local Government (General) Regulation 2005 provides that the General 
Manager (or a person appointed by the General Manager) is the Returning Officer.  
Consequently, the General Manager will conduct any election required for the position of 
Mayor and Deputy Mayor. 

(d) Community Consultation 

Nil. 
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6.2 METHOD OF VOTING - FILE NO SF819 

DIRECTORATE: GENERAL MANAGER 

AUTHOR: Robert Charlesworth, Administration & Governance 
Manager 

RECOMMENDATION 

That the advice in relation to the methods of voting for any election required for the 
position of Mayor and Deputy Mayor be received and noted. 

SUMMARY 

The purpose of this report is to inform the Council of the provisions of Schedule 7 of the Local 
Government (General) Regulation 2005 for any election required to elect the Mayor and Deputy 
Mayor. 

COMMENTARY 

The procedures for the election of the Mayor and the Deputy Mayor are as follows. 

Schedule 7 Election of mayor by councillors 

(Clause 394) 

Part 1 Preliminary 

1 Returning officer 

The general manager (or a person appointed by the general manager) is the returning 
officer. 

2  Nomination 

(1)  A councillor may be nominated without notice for election as mayor or deputy 
mayor. 

(2)   The nomination is to be made in writing by 2 or more councillors (one of whom 
may be the nominee). The nomination is not valid unless the nominee has 
indicated consent to the nomination in writing. 

(3)   The nomination is to be delivered or sent to the returning officer. 

(4)   The returning officer is to announce the names of the nominees at the council 
meeting at which the election is to be held. 

3  Election 

(1)   If only one councillor is nominated, that councillor is elected. 
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(5)   Clause 6 of this Schedule then applies to the determination of the election as if 
the 2 remaining candidates had been the only candidates. 

(6)   If at any stage during a count under subclause (1) or (2), 2 or more candidates 
are tied on the lowest number of votes, the one excluded is to be chosen by lot. 

Part 3 Preferential ballot 

8  Application of Part 

This Part applies if the election proceeds by preferential ballot. 

9  Ballot-papers and voting 

(1)   The ballot-papers are to contain the names of all the candidates. The councillors 
are to mark their votes by placing the numbers “1”, “2” and so on against the 
various names so as to indicate the order of their preference for all the 
candidates. 

(2)   The formality of a ballot-paper under this Part is to be determined in accordance 
with clause 345 (1) (b) and (c) and (5) of this Regulation as if it were a ballot-
paper referred to in that clause. 

(3)   An informal ballot-paper must be rejected at the count. 

10  Count 

(1)   If a candidate has an absolute majority of first preference votes, that candidate is 
elected. 

(2)   If not, the candidate with the lowest number of first preference votes is excluded 
and the votes on the unexhausted ballot-papers counted to him or her are 
transferred to the candidates with second preferences on those ballot-papers. 

(3)   A candidate who then has an absolute majority of votes is elected, but, if no 
candidate then has an absolute majority of votes, the process of excluding the 
candidate who has the lowest number of votes and counting each of his or her 
unexhausted ballot-papers to the candidates remaining in the election next in 
order of the voter’s preference is repeated until one candidate has received an 
absolute majority of votes. The latter is elected. 

(4)   In this clause, absolute majority, in relation to votes, means a number that is 
more than one-half of the number of unexhausted formal ballot-papers. 

11  Tied candidates 

(1)   If, on any count of votes, there are 2 candidates in, or remaining in, the election 
and the numbers of votes cast for the 2 candidates are equal—the candidate 
whose name is first chosen by lot is taken to have received an absolute majority 
of votes and is therefore taken to be elected. 
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(2)   If, on any count of votes, there are 3 or more candidates in, or remaining in, the 
election and the numbers of votes cast for 2 or more candidates are equal and 
those candidates are the ones with the lowest number of votes on the count of 
the votes—the candidate whose name is first chosen by lot is taken to have the 
lowest number of votes and is therefore excluded. 

Part 4 General 

12  Choosing by lot 

To choose a candidate by lot, the names of the candidates who have equal numbers of 
votes are written on similar slips of paper by the returning officer, the slips are folded 
by the returning officer so as to prevent the names being seen, the slips are mixed and 
one is drawn at random by the returning officer and the candidate whose name is on 
the drawn slip is chosen. 

13  Result 

The result of the election (including the name of the candidate elected as mayor or 
deputy mayor) is:  

(a)   to be declared to the councillors at the council meeting at which the election is 
held by the returning officer, and 

(b)   to be delivered or sent to the Director-General and to the Secretary of the Local 
Government and Shires Associations of New South Wales. 

(a) Policy Implications 

Nil. 

(b) Financial Implications 

Nil. 

(c) Legal Implications 

Schedule 7 of the Local Government (General) Regulation 2005, provides for any election 
required to elect the Mayor and Deputy Mayor. 

(d) Community Consultation 

Nil. 
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6.3 DETERMINATION OF METHOD OF VOTING FOR ELECTION OF MAYOR AND 
DEPUTY MAYOR - FILE NO SF819 

DIRECTORATE: GENERAL MANAGER 

AUTHOR: Robert Charlesworth, Administration and Governance 
Manager 

RECOMMENDATION 

That Council elect the Mayor and Deputy Mayor for the ensuing term by Ordinary Ballot. 

SUMMARY 

The purpose of this report is for Council to determine the voting method to be used in electing the 
Mayor and Deputy Mayor for the ensuing term. 

COMMENTARY 

Schedule 7 of the Local Government (General) Regulation 2005 provides that if only one Councillor 
is nominated for the position of Mayor, that Councillor is elected. 

If more than one councillor is nominated, the council is to resolve whether the election is to 
proceed by preferential ballot, by ordinary ballot or by open voting. 

Ballot has its normal meaning of secret ballot and open voting means voting by a show of 
hands or similar means. 

(a) Policy Implications 

Nil. 

(b) Financial Implications 

Nil. 

(c) Legal Implications 

Council’s past practice has been to conduct the Election for the position of Mayor and Deputy 
Mayor by ordinary ballot. 

(d) Community Consultation 

Nil. 
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ELECTION OF MAYOR AND DEPUTY MAYOR 

6.4 NOMINATION FOR THE POSITION OF MAYOR - FILE NO SF819 

DIRECTORATE: GENERAL MANAGER 

AUTHOR: Robert Charlesworth, Administration and Governance 
Manager 

RECOMMENDATION 

That the Returning Officer call nominations for the position of Mayor for the ensuing term 
and if two or more nominations are received, an election be conducted. 

SUMMARY 

The purpose of this report is to call for and announce nominations received for the position of 
Mayor for the ensuing 12 month period. 

COMMENTARY 

Nomination Forms for the position of Mayor have been distributed and will also be available at the 
Ordinary Meeting. 

The Returning Officer will call for final lodgement of nominations at the Meeting.  After the final call 
for nominations, the Returning Officer will announce the names of the nominee(s).  If necessary, an 
election will then be conducted. 

(a) Policy Implications 

Nil. 

(b) Financial Implications 

Nil. 

(c) Legal Implications 
Section 290 of the Local Government Act 1993 
(1)  The election of the mayor by the councillors is to be held:  

(a)  if it is the first election after an ordinary election of councillors—within 3 weeks after 
the ordinary election, or 
(b)  if it is not that first election or an election to fill a casual vacancy—during the month 
of September. 

(d) Community Consultation 

Nil. 
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6.5 NOMINATION FOR THE POSITION OF DEPUTY MAYOR- FILE NO SF819 

DIRECTORATE: GENERAL MANAGER 

AUTHOR: Robert Charlesworth, Administration and Governance 
Manager 

RECOMMENDATION 

That the Returning Officer call nominations for the position of Deputy Mayor for the 
Mayoral Term and if two or more nominations are received, an election be conducted. 

SUMMARY 

The purpose of this report is to call for and announce nominations received for the position of 
Deputy Mayor for the ensuing 12 month period. 

COMMENTARY 

Nomination Forms for the position of Deputy Mayor have been distributed and will also be available 
at the Ordinary Meeting. 

The Returning Officer will call for final lodgement of nominations at the Meeting.  After the final call 
for nominations, the Returning Officer will announce the names of the nominee(s).  If necessary, an 
election will then be conducted. 

(a) Policy Implications 

Nil. 

(b) Financial Implications 
Nil. 

(c) Legal Implications 

Section 231 of the Local Government Act 1993 provides that the Councillors may elect a 
person from among their number to be the Deputy Mayor.  The term may be for the mayoral 
term or a shorter term. 

(d) Community Consultation 

Nil. 
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COUNCIL AND COMMITTEE MEETING GOVERNANCE STRUCTURE  

6.6 GOVERNANCE STRUCTURE - MEETINGS FILE NO SF2256 

DIRECTORATE: GENERAL MANAGER 

AUTHOR: Robert Charlesworth, Administration and Governance 
Manager 

RECOMMENDATION 

That Council determine whether to maintain the current Governance Structure for the 
ensuing term of two Ordinary Council Meetings held on the second and fourth Tuesday of 
each month or revert to some other suitable structure.   

SUMMARY 

The purpose of this report is to: 

(i) note that Council is required under section 365 of the Local Government Act 1993 to meet at 
least 10 times each year, each time in a different month;  

(ii) review the effectiveness and continued relevance of the meeting structure which operated in 
the previous term of Council from September 2009; and 

(iii) review the time and date of Council and/or Committee Meetings. 

COMMENTARY 

ORDINARY COUNCIL MEETING 

(i) Ordinary Meetings of the Council are held on the 2nd and 4th Tuesday of each month 
commencing at 6:30pm with a target completion time of 9:30pm. 

Matters determined by Ordinary meetings will include all those non-delegable functions 
identified in Section 377 of the Local Government Act as follows: 

• “the appointment of a general manager 
• the making of a rate 
• a determination under section 549 as to the levying of a rate 
• the making of a charge 
• the fixing of a fee 
• the borrowing of money 
• the voting of money for expenditure on its works, services or operations 
• the compulsory acquisition, purchase, sale, exchange or surrender of any land 

or other property (but not including the sale of items of plant or equipment) 
• the acceptance of tenders which are required under this Act to be invited by the 

council 
• the adoption of a management plan under section 406 
• the adoption of a financial statement included in an annual financial report 
• a decision to classify or reclassify public land under Division 1 of Part 2 of 

Chapter 6 
• the fixing of an amount or rate for the carrying out by the council of work on 

private land 
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• Less formal debate can occur in a committee; 

• Wider public access opportunities with the spreading of Council business across two 
Committee Meetings and one Council Meeting per month;  

• Opportunity for a councillor other than the Mayor to be a chairperson; and 

• A committee can deal with a multitude of items that are within the jurisdiction of 
Council, satisfying requirements of the Act. 

The issues for the principal committee structure are: 

• The statutory limitation that a committee has no authority to make decisions on specific 
matters listed in section 377 of the Act such as acceptance of tenders, the compulsory 
acquisition, purchase, sale exchange or surrender of any land or other property and 
authorisation of the affixing of the Seal of Council to documents. 

• The Council’s governance policy requirement in respect of a committee that a minimum 
vote of 5 Councillors in favour of the motion must be recorded.  In the event of any less 
than 5 votes recorded in favour of the motion, the matter is referred to the next 
Ordinary Council meeting for determination.  

(a) Policy Implications 

It is a matter of Council policy to assess and determine whether the existing Council Meeting 
structure: 

(i) continues to be relevant; 

(ii) is an effective local governance decision making structure; 

(iii) is focussed on the community; and  

(iv) the most appropriate citizen participation and community engagement local 
governance structure structureavailable to Council given local circumstances and 
dictates.   

Now is the opportunity to review the existing structure and consider alternatives for an 
effective, efficient, environmentally responsible, sustainable and open system of local 
government within the Tamworth Regional Council local government area.    

In doing so, Council should also consider the opportunities and timing for holding Council 
Meetings in the urban areas outside Tamworth of Manilla, Barraba, Nundle and Kootingal for 
further enhancement of Council’s engagement and preservation of the identity of the smaller 
urban communities within the TRC local government area.   

(b) Financial Implications 

Nil. 

(c) Legal Implications 

The current Council structure satisfies all of the legal requirements of the Local Government 
Act 1993 and the Local Government (General) Regulation 2005.   

(d) Community Consultation 

Nil. 
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APPOINTMENT OF COUNCIL COMMITTEES 

6.7 COUNCIL SPECIAL PURPOSE COMMITTEES, WORKING GROUPS, EXTERNAL 
BOARDS AND ORGANISATIONS - FILE NO SF2256 

DIRECTORATE: GENERAL MANAGER 

AUTHOR: Robert Charlesworth, Administration and Governance 
Manager 

ANNEXURE ATTACHED 
RECOMMENDATION 
(i) That in relation to the report Council Special Purpose Committees, Working Groups, 

External Boards and Organisations, the status quo remain and that councillors be 
appointed as delegates or representatives for the ensuing 12 month term as detailed 
and documented in the annexure to this report or alternatively;  

(ii) That depending on the outcome of the election of the Mayor and Deputy Mayor, 
Council consider the appointment of councillors as representatives and delegates to 
Council Special Purpose Committees, Working Groups, External Boards and 
Organisations on an item by item basis .   

SUMMARY 
The purpose of this report is to elect or appoint Councillors as members or representatives on 
Council’s Principal Committees, Special Purposes Committees, Working Groups, External Boards, 
Committees and Organisations. 

COMMENTARY 

The Register for Council’s Principal Committees, Special Purposes Committees, Working Groups, 
External Boards, Committees and Organisations is attached and requires the election or 
appointment of a Councillor as either a member or the Council’s representative.  As current 
representation on the above committees and working groups is fulfilling Council’s community 
commitment and in the interest of continuity it is recommended that there be no changes to current 
membership. 

(a) Policy Implications 

Nil. 

(b) Financial Implications 
Council is a financial member of some of the listed Organisations. Provision has been 
included in the 20102011 Management Plan and Budget for the Council Delegates to attend 
and contribute to these Groups as listed. 

(c) Legal Implications 
A number of the appointments of Councillors, as either members or representatives, are 
required to satisfy statutory requirements, e.g. Tamworth Regional Rural Fire Service Liaison 
Committee and Tamworth City Local Traffic Committee. 

(d) Community Consultation 
Nil. 

 

Annexure  6.7.pdf
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6.8 COUNCIL INVESTMENTS AUGUST 2010 - FILE NO SF3455 

DIRECTORATE: CORPORATE AND GOVERNANCE 

AUTHOR: Mark Crompton, Finance & Information Technology 
Manager 

RECOMMENDATION 

That the report on Council’s Investments for the month of August 2010 be received and 
noted. 

SUMMARY 

The amount invested at 31 August 2010 when compared to 30 July 2010 has increased by 
$335,273.01. 

The most significant outgoings were: 

Company Amount Description 

Allianz Australia Ltd $  293.656.77 Workers Compensation Policy – 1st 
Instalment 2010/11 

Boral ACM $  111,030.02 Reseal Various Roads 

Civilbuild P/L $  330,000.00 Bridge Construction 

Cleanaway $  244,037.66 Waste Contract July 2010 

Country Energy $  137,412.94 Electricity Charges 

Interflow $  553,373.81 Insitu Relining PP2 T051/2010 

Jardine Lloyd Thompson P/L $1,545,196.44 Insurance Premium 2010/11 

Local Gov’T Super – Pool A $  250,560.88 Employee Superannuation 

Local Gov’T Super – Pool B $  203,003.97 Employee Superannuation 

Obieco P/L $  152,980.30 Table Top Bodies and Crane 

Realm Agribusiness P/L $1,323,480.29 Effluent Reuse Farm 
Establishment – Claim 10 

United Group Water & Energy P/L $1,130,479.82 Tamworth Sewer Augmentation – 
Claim 24 

Woodleys Motors $  116,881.98 Purchase Motor Vehicles 
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COMMENTARY 

Council’s Banker, National Australia Bank has provided the Bank’s Monthly Business Survey & 
Economic Outlook for August 2010. 
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Key Themes 

Finally, just over two weeks after the Federal Election on August 21, Australia now has a new 
Government. While one independent, Bob Katter, sided with the Coalition, the other two country 
independents in the Lower House, Rob Oakeshott and Tony Windsor gave their support to the 
Labor Party in matters of no-confidence votes and supply. That secured a 76-74 majority for the 
Labor Party. So far at least, financial markets have taken developments since the election in their 
stride. 

The state of the Australian economy has been the major focus for markets through August and so 
far in September. Now, as Prime Minister Gillard sits down to consider the make-up of her new 
Cabinet, the announcement of which is expected shortly, the RBA will be mulling over the August 
labour market and other recent reports, having held rates steady again at this month’s Board 
meeting. 

While the RBA left rates steady, they tweaked their language in the post-meeting statement to 
recognise a somewhat more upbeat characterisation of the Australian economy. They also opened 
the door further to the possibility of rate rises in the months ahead, should they need to ad. 

The June quarter GDP report revealed stronger growth momentum with more recent partials 
suggesting momentum looks to have carried over into the September quarter. The Q2 GDP report 
has put upside risk on the RBA’s 3.25% year – ended GDP growth forecast. That forecast that now 
requires growth to ease back from an average of 1.0% in the first half to 0.7% in the current half. 

RBA monetary policy is again now in play. The market is now pricing in a tangible risk that another 
rate is on the cards before Christmas. It’s an abrupt turnaround from the market’s expectation as 
recently as a week ago that was pricing for rate cuts, a view that was very unlikely in our view. 

NAB’s core economic forecast – like the RBA’s – calls for some near term growth moderation. But 
we’d be the first to recognise that the lower unemployment rate and other data points to some 
renewed inflationary risk. 

Having fallen US4.5 cents or 5% in August (from 0.9220 to 0.8770) and with traders having priced 
a near 50% chance the RBA cuts rates by 25bps by its first meeting next year, we suspected that 
AUD/USD had troughed. Indeed, an accumulation of evidence that China’s economy is bottoming 
argues for AUD/USD establishing a base above 0.9000 rather than falling to around the mid-80s. 

By the same token, it will likely take a resumption of expectations for the RBA to hike rates by 
50bps or more over the next six months if the AUD/USD is to break above 0.94 to a fresh high for 
the year. 

Australia 

Rather than decelerating, the most recent reports on the pace of economic activity in the Australian 
economy point to growth accelerating. Of course, the general out-performance of the Australian 
economy has been evident now for some years. The economy has continued to “surprise” on the 
high side. 

The June quarter national accounts revealed stronger than expected growth. GDP grew 1.2% to be 
up 3.3% over the year, putting the growth of the Australian economy back on its long term trend 
rate. The big surprise in the report was the acceleration in household final consumption 
expenditure that in real terms grew by 1.6% in the quarter, to be up 3.2% over the year. 
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This was the strongest growth in household consumer spending since the March quarter of 2007. 
Consumer spending contributed 0.9% points to growth in the quarter, more than making up for a 
slowdown in public spending, that came presumably with the winding down of the Federal 
Government’s Building the Education Revolution fiscal support program. At the minimum, it seems 
that the strong labour market and associated growth in household income is providing more than 
adequate feedstock for higher levels of consumer spending. 

After seemingly easing into May, the latest (July) report on retail sales revealed more sales 
momentum. Sales rose 0.7% in July, and that was on to up an upward revision of 0.2% to each of 
the previous two months. It’s an early sign of some continuing momentum in consumer spending 
into the September quarter. 

There has been continued strength of the labour market into August. Employment rose 30,900 in 
the month. Full-time jobs rose 53,100 while part-time jobs fell 22,100. The rise in employment saw 
the unemployment rate fall back to 5.1% from 5.3%, the equal lowest in this latest re-decline in the 
rate. Concentrated jobs growth in NSW (+24k) and Victoria (+19k) (Queensland employment fell 
13k) is a hint that domestic demand was the driver of recruitment over the past month. The labour 
force data again highlight the solid pace of domestic activity thus far in 2010. There have been 
350,000 jobs created in the past year, with the annual pace of employment growth now running at 
3.2%yoy in August, up from 2.7%yoy in July. 

The sequence of stronger-than-expected reports has refocussed the spotlight on the RBA and 
increased the risk of a pre-Christmas rate rise. While that’s still not our core view, it’s a risk. The 
market is now pricing in a 50/50 risk of a rate rise this year. That’s a much more realistic view than 
a rate cut possibility being priced in as recently as a week ago. 

DISCLAIMER: 

AUSTRALIAN DISCLAIMER: National Australia Bank Limited (ABN 12 004 044 937, AFSL 
230686), its affiliates, related bodies and any officer, employee, agent, adviser or contractor thereof 
(“NAB”) does not warrant or represent that the information, recommendations, opinions or 
conclusions contained in this document (“Information”) is accurate, reliable, complete or current, 
The Information has been prepared for dissemination to professional investors for information 
purposes only and any statements as to past performance do not represent future performance. 
The Information does not purport to contain all matters relevant to any particular investment or 
financial instrument and all statements as to future matters are not guaranteed to be accurate. In all 
cases, anyone proposing to rely on or use the Information should independently verify and check 
the accuracy, completeness, reliability and suitability of the Information and should obtain 
independent and specific advice from appropriate professionals or experts. The Information is not 
intended as an offer or solicitation for the purchase or sale of any financial instrument. To the 
extent permissible by law, NAB shall not be liable for any errors, omissions, defects or 
misrepresentations in the Information or for any loss or damage suffered by persons who use or 
rely on such Information (including by reason of negligence, negligent misstatement or otherwise). 
If any law prohibits the exclusion of such liability, NAB limits its liability to the re-supply of the 
Information, provided that such limitation is permitted by law and is fair and reasonable. NAB may 
hold a position or act as a price maker in the financial instruments of any issuer discussed within 
this document or act as an underwriter, placement agent, adviser or lender to such issuer. The 
Information is governed by, and is to be construed in accordance with, the laws in force in the State 
of Victoria, Australia, and any dispute or claim arising from, or in connection with, the Information is 
subject to the non- exclusive jurisdiction of the courts of that State. 

(a) Policy Implications 

All of Council’s investments are held in accordance with the ‘Tamworth Regional Council 
Investment Policy’ except for direct investments which exceed the maximum percentage 
allowable with one financial institution as per the table below. This variation is in accordance 
with Section 4(e) of Council’s Investment Policy. 
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(b) Financial Implications 

The total budget for investment income in 2010/2011 (excluding Developer Contribution 
investment income) is $3,899,500.00. Investment income to date totals $272,322.08. This 
represents 7% of budget. 
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In submissions made by Tamworth Regional Council on the subject of rate pegging, the political 
reality and electoral popularity of State Government legislative control of Local Government annual 
rates has been recognised and accepted by Council and overall, Council has recorded its support 
for a new Revenue Framework proposed by the IPART which will significantly improve the current 
system for regulated annual rate increases and will deliver a degree of autonomy to Local 
Government that has not existed since introduction of rate pegging in 1977.   

In early 2009 the NSW Government asked IPART to review of the current framework for regulating 
council rates and charges. In particular, it asked IPART to investigate and make recommendations 
on: 

1 An appropriate inter-governmental and regulatory framework for setting council rates and 
charges that facilitates the effective and efficient provision of local government services.  

2  A role for IPART in setting rates and charges in future years. 

In undertaking this review, IPART was required to have regard to a wide range of matters. These 
include Local Government’s role in delivering infrastructure and services to the community, its 
financial position, scope for efficiency improvements and revenue sources, and the differences 
between metropolitan, regional and rural councils.  In complying with this requirement, IPART 
undertook extensive public consultation and also conducted considerable research and analysis on 
the current regulatory arrangements, including impact of rate pegging on NSW councils’ financial 
performance and long-term sustainability.   

IPART has tabled a 290 page Final Report which includes 55 recommendations to introduce a 
framework effective from and within the 2011/2012 financial year for regulating Council revenues 
that should, the view of IPART, encourage Councils to provide services that reflect their 
community’s demands while maintaining a balance between the demands and expectations of 
local communities and the Council’s scope to raise revenue.   

IPART Overview of Recommended Framework for Regulating Council Rate Revenue 

Based on analysis and consultations, IPART has developed and recommended a new framework 
for regulating council revenue that retains the current rate pegging approach, but builds on and 
improves this approach particularly with the option of more autonomy for councils. 

The new framework addresses many local government industry concerns with the current 
framework, and also links to and builds on other elements of the broader framework for regulating 
councils, particularly the Integrated Planning and Reporting Framework.  The IPART 
recommended framework comprises 2 alternative options for regulating the increase in councils’ 
rates revenue – Option A and Option B.  

Option A is the default regulatory mechanism for all councils under the recommended framework. 
It maintains the general rate pegging approach, but provides for greater transparency, rigour and 
independence in the process for setting regulated rate increases and assessing applications for 
variations to these increases. It also provides councils with a medium term focus for their revenue 
and expenditure planning.  

Under Option A, councils’ general income is regulated in one of 2 ways. First, councils can 
increase their rates in line with an annual rate peg that is determined by the Minister, taking into 
account the change in a local-government-specific cost index and the potential for councils to 
achieve productivity gains. A key change in this framework is that the index is calculated 
transparently and would reflect movements in councils’ costs.  

IPART would calculate and publish the index and estimate a productivity adjustment factor. 



Tamworth Regional Council - Open Ordinary Council -  28 September 2010 

 

 

Page  20  

Second, those councils that meet specified eligibility criteria can propose and gain approval to 
implement a medium-term revenue path (which incorporates variations to the rate peg). This 
medium-term approach to special variations provides incentives for councils to adopt longer 
planning horizons. The eligibility requirements improve the links between rate setting and strategic 
planning, and encourage councils to improve their accountability to the community and their 
efficiency and effectiveness. 

Option B is an adjunct to Option A rather than a standalone regulatory mechanism.  It provides an 
opportunity for councils to gain greater autonomy in setting rates. Councils must meet specified 
minimum performance requirements before they will be eligible to apply to operate under Option B. 
They must clearly demonstrate a community mandate for their proposed 4-year revenue and 
expenditure plans before they will be granted approval by the Minister.  The criteria for gaining rate 
setting autonomy under Option B are stricter than those for obtaining a medium term revenue path 
under Option A.  

Under Option B councils must meet higher performance requirements and demonstrate that they 
satisfy more stringent community engagement and accountability criteria. In addition, once they 
gain approval to operating under this option, they are able to set rates in accordance with their 
revenue and expenditure plans indefinitely, as long as they continue to meet the minimum 
performance requirements and satisfy the community accountability criteria. In contrast, a council 
operating under Option A must either apply the annual rate peg or obtain Ministerial approval to 
increase rates in line with a proposed medium-term revenue path every 4 years. 

Overview of Findings on the Impact of Rate Pegging on Councils’ Financial Performance 

One of the local government sector’s concerns about the current rate pegging approach is that it 
has constrained local government revenues and expenditures, particularly infrastructure 
expenditure.  As a result, some councils believe it has compromised their long-term financial 
sustainability and led to the problem of infrastructure backlogs. To test this claim, IPART compared 
the trends in council revenues in NSW to those in other states and the Northern Territory (where 
there is no rate pegging) over the past 30 years.  

IPART found that: 

• Rate pegging has limited the growth of NSW councils’ rate revenue. However, they have been 
able to substitute other sources of revenue, such as user fees and charges, so the growth in 
their total revenues has been broadly in line with that in the other states. 

• Over the last 10 years under rate pegging, half of the councils have increased their rates (per 
property) by more than the rate peg amount while the other half have increased rates by less 
than the rate peg amount. 

• NSW councils’ total revenue per capita has grown by more than NSW Gross State Product over 
the last 30 years and, except for the last 10 years, it has grown in line with that of councils in 
other states. 

• NSW councils have generated larger surpluses and have tended to accumulate less debt (on a 
per capita basis) than councils in most other states. 

• NSW councils’ capital expenditure on new infrastructure assets is lower and has grown more 
slowly than in councils in other states, while their operating expenditure has grown more rapidly 
than in other states. 

The IPART Final Report has concluded that, on balance, the evidence does not show that the 
average financial position of councils in NSW is worse than in other states.  Overall revenue growth 
has been strong and debt levels have been contained. As a result, the growth in NSW councils’ 
total revenues has been broadly in line with that in the other states for most of the time since rate 
pegging was introduced.   
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The IPART Report states that in relation to capital expenditure, there does appear to be a backlog 
of council infrastructure works in NSW that needs to be addressed.  For some councils, the backlog 
may be so large that it threatens their financial sustainability. However, the same is true in other 
states, and there is not sufficient evidence to conclude that the infrastructure backlog is worse in 
NSW than elsewhere. IPART has concluded that that the evidence may suggest that rate pegging 
is a contributing factor to the infrastructure backlog in NSW. However, it more clearly indicates that 
it is not the only contributing factor. 

How the Framework Enhances Accountability and Transparency 

The IPART Report states that the accountability of local government and the protection of 
ratepayers are policy objectives that are important to the NSW community. However, the current 
rate pegging system has created competing tensions between these objectives with ratepayer 
protection being delivered at the expense of transparency, accountability and responsibility of 
Councils to their electorates. IPART considers that in practice, these competing, but desirable 
objectives can be better balanced. 

The key arguments against rate pegging, as it currently operates, are:  
• it lacks transparency and weakens the accountability of councils to their communities for the rate 

setting process 

• it does not necessarily reflect movements in council costs 

• it encourages a short term focus and discourages medium term planning of expenditure and 
income. 

No other state (with the exception of the Northern Territory) has had rate pegging in the last 
decade. IPART found that while other states (eg, Victoria) have at times controlled council rates, 
and that similar controls are used in some overseas jurisdictions, it is now more common for local 
government in Australia to have greater autonomy in rate-setting than is currently the case in NSW. 

On balance, whilst rate pegging plays an important role in ratepayer protection, it appears to have 
been at the cost of reduced transparency and accountability to ratepayers. However, this is not an 
‘all or nothing’ decision between two alternatives. The majority of people are at the same time 
ratepayers, consumers and citizens, and the critical issue is to find the best institutional 
arrangements that will achieve a fair balance between the demands for reductions in revenue and 
increases in expenditure.  

Based on consideration of these concerns, IPART concluded that the current regulatory framework 
requires important reforms to better facilitate efficient and effective provision of local government 
services and infrastructure in NSW. In particular, we found there is a need to:  

• Improve the transparency of the regulatory framework, and provide for greater rigour and 
independence in calculating the basis of regulated rate increases. 

• Encourage councils to take a longer term approach to planning their revenue and expenditure, 
and link these budgeting processes to the Integrated Planning and Reporting framework. 

• Provide incentives for councils to improve their engagement with and accountability to their 
community. 

• Encourage councils to improve their efficiency and effectiveness. 

• Encourage councils to improve their financial management and provide greater scope for them 
to improve their long-term financial sustainability. 

• Take better account of the diversity among NSW councils. 
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IPART considers that the recommended framework addresses these needs. For example, 
determining the annual rate peg with reference to the change in a Local Government Cost Index 
calculated and published by IPART will help ensure that it is based on an accurate estimate of the 
change in council costs, and increase the transparency and independence of this decision. 
Requiring councils to meet minimum performance standards to be eligible to seek a medium-term 
revenue path under Option A or to operate under Option B will create strong incentives for councils 
improve their performance. In addition, the additional flexibility provided by Option B takes better 
account of the diversity among NSW councils. 

(a) Policy Implications 

These important reforms to Local Government revenue raising from annual rates and 
charges proposed by IPART and adopted by the NSW Government are long overdue and will 
be an important factor in renewing the partnership with the State Government for the 
sustainable growth and development of the State of New South Wales.  All NSW Councils 
will be in position to participate in the new Revenue Framework for Local Government as 
from 1 July 2011.   

Options for the take-up of the new Revenue Framework reforms will be considered in 
Council’s 2011/2012 Revenue Policy and in Council’s annual Operational Plan as part of 
Council’s overall and first 10 Year Community Strategic Plan commencing on and from 1 July 
2012.   

(b) Financial Implications 

Nil at this stage. 

(c) Legal Implications 

Nil at this stage. 

(d) Community Consultation 

Not required as this stage. 

 

6.10 LOCAL GOVERNMENT OF NSW ANNUAL CONFERENCE 2010  ALBURY- 
FILE NO SF3903 

DIRECTORATE: CORPORATE AND GOVERNANCE 

AUTHOR: Robert Charlesworth, Administration and Governance 
Manager 

Reference: Report to Ordinary Council 27 July 2010 Item 8.10 

RECOMMENDATION 

That Cr James Treloar be authorised to a attend the 2010 Local Government Association of 
NSW Annual Conference to be held in Albury from 24 to 27 October 2010 as an observer in 
accordance with Council’s policy for the attendance of observers. 
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SUMMARY 

Cr James Treloar has indicated his interest in attending the Local Government Association of NSW 
Annual Conference to be held in Albury from 24 October to 27 October 2010 and requests that 
Council consider his nomination. 

COMMENTARY 

Registration 

Tamworth Regional Council having a population between 50,000 – 100,000 is entitled to four voting 
delegates, however, Council may authorise additional councillors to attend as observers.   

(a) Policy Implications 

Nil 

(b) Financial Implications 
Councillors have been allocated the sum of $3,000 annually to specifically provide for 
attendance of councillors at Local Government sector conferences, workshops, industry 
working parties and community non Council functions and events.  Expenses relating to the 
attendance of a councillor at the Local Government Association of NSW Annual Conference 
will be allocated against this vote. 

(c) Legal Implications 
Council’s formal resolution for the attendance of any delegate is required for insurance 
purposes whilst the representatives are performing bona fide Council duties. 

(d) Community Consultation 
Not applicable. 

 

6.11 AUSTRALIAN EQUINE & LIVESTOCK EVENTS CENTRE (AELEC) 
MANAGEMENT COMMITTEE - FILE NO SF3680 

DIRECTORATE: CORPORATE & GOVERNANCE 

AUTHOR: Finance & Information Technology Manager  

ANNEXURE ATTACHED 

RECOMMENDATION 

That in relation to management and staffing of the Australian Equine and Livestock 
Events Centre, Council: 

(i) establish the “Australian Equine and Livestock Events Centre Management 
Committee” as a committee under section 355 of the Local Government Act 1993;  

(ii) delegate exercise of the following functions of the Council under section 377 (1) of the 
Local Government Act 1993 to the Australian Equine and Livestock Events Centre 
Management Committee: 

ANNEXURE 6.11.pdf
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(a) provide direction and advice on management of the AELEC to Council staff 
through the Tamworth Regional Council General Manager; 

(b) provide recommendations on the management/use of AELEC facilities and 
services; 

(c) preparation and approval of a business plan for the AELEC; 

(d) preparation and approval of management/operational plans and other policies 
and procedures for the AELEC; 

(e) marketing and promoting the AELEC to potential users; 

(f) hiring the AELEC including terms of hire and overseeing the use of the AELEC; 

(iii) adopt the following Committee structure and membership for the Australian Equine 
and Livestock Events Centre Management Committee: 

• Independent Chairperson – Community Representative 
• Mayor or nominee 
• General Manager or nominee 
• Chief Financial Officer or nominee 
• Equine/Livestock Industry Representative – Community Representative 
• External Venue Specialist – Community Representative 
• External Marketing/Sponsorship Specialist – Community Representative 
• External Entrepreneurial/Business Specialist – Community Representative 
• Tourism Tamworth Representative; 

(iv) adopt the draft Australian Equine and Livestock Events Centre Management  
Committee Constitution and Operating Guidelines as identified in the Annexure; 

(v) invite Expressions of Interest for membership of the Australian Equine and Livestock 
Events Centre Management Committee from interested members of the community to 
fill the roles of: 

• Independent Chairperson 
• Equine/Livestock Industry Representative 
• External Venue Specialist 
• External Marketing/Sponsorship Specialist 
• External Entrepreneurial/Business Specialist; 

(vi) invite Tourism Tamworth to nominate a representative for the Australian Equine and 
Livestock Events Centre Management  Committee; and 

(vii) endorse the proposed AELEC staff structure comprising: 

• AELEC General Manager 
• Venue Coordinator 
• Events Officer 
• Events Trainee 
• Facility Supervisor. 



Tamworth Regional Council - Open Ordinary Council -  28 September 2010 

 

 

Page  25  

SUMMARY 

The Australian Equine and Livestock Event Centre (AELEC) Interim Management Group met on 27 
July 2010. The purpose of this report is to submit to Council two recommendations from the group.  
Firstly, for Council to establish an AELEC Management Committee in accordance with Section 355 
of the Local Government Act, 1993.  Secondly, to approve the proposed staff structure for the 
AELEC. 

COMMENTARY 

AELEC Management Committee 

The AELEC Interim Management Committee comprises the Mayor, the Deputy Mayor, Cr Ray Tait 
and Cr Russell Webb and was established to provide interim management and strategic direction 
for the AELEC pending adoption of a formal management structure by Council.  The following is 
relevant excerpts from a report considered by the AELEC Interim Management Group on 27 July 
2010. 

Council made application to the Minister for Local Government to form the Tamworth 
Venues & Events Corporation on 19 October 2007.  It was intended this corporation 
would operate the AELEC and TRECC and employ all staff. This application was 
refused on 2 July 2009.  Subsequently on 9 September 2009 a second application was 
lodged addressing the stated reasons for refusal and requesting a corporation be 
approved to operate the AELEC only.  Despite numerous enquiries, no determination 
has been received in relation to the second application to date. 

There is speculation that the NSW Coalition may win government in March 2011 and 
that such a government would be more sympathetic towards Council’s application.  
However, there is no guarantee that there will be a change of government or that a new 
government would approve Council’s application. 

Not having a company based management structure in place limits Council’s ability to 
grow the AELEC business as we are restricted by the requirements of the Local 
Government Act, 1993 (the Act) and the Local Government (State) Award 2007 (the 
Award).  This means that decisions cannot be made quickly to take advantage of 
commercial opportunities and employment conditions are less flexible than could be 
achieved in a fully commercial environment.  This translates into operational losses that 
cannot be sustained. 

It is now time to put in place the most appropriate management structure that we can, 
given the restrictions of the Act.  Accordingly, it would be appropriate to establish an 
AELEC Management Committee in accordance with section 355 of the Act with the 
maximum level of delegation allowable under the Act.  Given that Council now meets 
twice monthly delays in approving recommendations from this committee would be 
minimal.  The only significant limitation on this course of action is Council’s ability to 
attract the calibre of individual desired to a section 355 committee as opposed to a 
company. 

Whilst a section 355 committee is not Council’s preferred option to manage AELEC, it 
will give Council the opportunity to establish a team of individuals (internal and 
external) with a focus on developing the AELEC business and will serve as a precursor 
to the AELEC Company if and when approval to form a company is received. 
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Council at its meeting on 25 September 2007 originally resolved to establish a 
Tamworth Venues & Events Corporation to operate AELEC & TRECC and an AELEC 
Advisory Board. 

The structure of the Events Corporation included: 

• Independent Chairperson 
• Mayor/Nominee 
• General Manager/Nominee 
• Chief Financial Officer 
• AELEC Advisory Board Member 
• External Venue Specialist 
• External Marketing/Sponsorship Specialist 
• External Entrepreneurial/Business Specialist 
• Tourism Tamworth Representative 

The structure of the AELEC Advisory Board included: 

• Independent Chairperson (Corporation chair) 
• NCHA Representative 
• ABCRA Representative 
• P & A Representative 
• Tourism Tamworth Representative 
• Livestock Industry Representative 
• Sporting Horse Industry Representative 
• Education Industry Representative 
• Local Horse Group Representative 
• Spectator Events Representative 

The make-up of the proposed section 355 committee to manage AELEC should be 
similar to that proposed for the corporation subject to review of appropriateness. The 
AELEC Advisory Board should not be established at this point in time.  Since the 
opening of the AELEC relationships have been established with all of the primary users 
providing for a high level of access and advice as required. Therefore there is little 
need for the advisory board at this stage. 

If we do not establish the section 355 AELEC Management Committee, we will 
continue to forego the opportunity to engage specialist knowledge and skill that is 
desperately needed to expand AELEC as a business. 

This approach will provide a management structure that can easily be converted to a 
proper company structure if and when a company structure is approved.  

Following consideration of the report, the AELEC Interim Management Group resolved to 
recommend to Council that a Section 355 AELEC Management Committee be established and that 
this committee be converted to an AELEC Company Board if and when such approval in 
accordance with Section 358 of the Local Government Act is received. 

The original proposal included the following structure for the board of the Section 358 Company. 

• Independent Chairperson (Community Member) 

• Mayor/Nominee 

• General Manager/Nominee 

• Chief Financial Officer 

• AELEC Advisory Board Member (Community Member) 
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• External Venue Specialist (Community Member) 

• External Marketing/Sponsorship Specialist (Community Member) 

• External Entrepreneurial/Business Specialist (Community Member) 

• Tourism Tamworth Representative (Community Member) 

It is considered that this structure be retained with the AELEC Advisory Board Member being 
changed to an Equine/Livestock Industry representative. The only other change is to provide for the 
Chief Financial Officer or their nominee. 

A draft constitution and operating guidelines has been prepared.  A copy is ATTACHED for the 
information of Councillors. 

Staff Structure 

Given the AELEC has been operational since September 2008, coupled with the fact that Council’s 
second section 358 application has not been formally dealt with by the Minister for Local 
Government, the AELEC Interim Management Group deemed it appropriate and necessary to 
establish the right staff structure and recruit accordingly. The Interim Management Group has 
recommended the following staff structure: 

 

While this is the recommended staff structure there will be further analysis of the mix of functions 
between positions and the actual names of the positions. 

Given the impending departure of the Acting Venue Manager, Mr Mike Rowland, the decision was 
made by the General Manager in consultation with the Mayor to commence the recruitment of the 
noted position of Venue Manager but with a change in title to AELEC General Manager. The 
change in name was deemed necessary to properly reflect the calibre of individual necessary to 
manage the AELEC and to assist with the attraction of such an individual.  The position has been 
advertised as a three year contract position. 

At the time of writing this report interviews are scheduled to be held on 27 September 2010. Four 
individuals have been selected for interview from a total of twenty eight applications. 

Following recruitment of the AELEC General Manager the other noted positions will be reviewed by 
the AELEC General Manager and subsequently recruited. 

Venue Coordinator 

Infrastructure, OH&S 
Systems, Event 

Management on shift basis 
with Events Officer

Venue 
Manager 

 

Financial 
Results, 

Reporting, 
People 

Management, 
Marketing, 
Planning 

Events Trainee 

Reception, data processing, 
Banking, Support role, 

Event assistance

Facility Supervisor 

Venue maintenance, event 
preparation and daily 

operations, 24 hr on site 
availability 

Events Officer 

Principal contact for Event 
Organisers, Responsible for 
event preparation and event 

days’ operations.



Tamworth Regional Council - Open Ordinary Council -  28 September 2010 

 

 

Page  28  

(a) Policy Implications 

Nil. 

(b) Financial Implications 

The proposed staff structure will be fully funded from the operating budget of AELEC. 

(c) Legal Implications 

Section 355 of the Local Government Act, 1993 provides Council with the power to establish 
an AELEC Management Committee. 

(d) Community Consultation 

Not required. 

 

6.12 KOOTINGAL ALCOHOL FREE ZONE - FILE NO SF990 

DIRECTORATE: CORPORATE AND GOVERNANCE  

AUTHOR: S M Bartlett, Director Corporate and Governance 

RECOMMENDATION 

That in accordance with Section 644(B) of the Local Government Act 1993 Council give 
public notice of its intention to renew the Kootingal Alcohol Free Zone for a further period of 
four years in respect of the following public roads and footpaths: 

• Denman Avenue (from boundary of school running south to include Sandy Creek Park 
area) 

• Irvine Street 
• Station Street (from Irvine Street to Gate Street) 
• Field Lane (including two unformed lanes from Field Lane to Irvine Street) 
• Gate Street. 

SUMMARY 

The purpose of this report is to submit a proposal to Council for renewal of the Alcohol Free Zone 
established in the Kootingal Central Business District for a period of four years.   

COMMENTARY 

The Kootingal Alcohol Free Zone has been in existence for the past three years and was initially 
established by Council following representations from two residents of Kootingal requesting the 
establishment of an alcohol free zone within the Business Centre of the Village of Kootingal to 
address issues of street drinking within and on the following public roads and footpaths and as 
indicated on the map contained within this report. 
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• Denman Avenue (from boundary of school running south to include Sandy Creek Park area) 

• Irvine Street 

• Station Street (from Irvine Street to Gate Street) 

• Field Lane (including two unformed lanes from Field Lane to Irvine Street) 

• Gate Street. 

 

(a) Policy Implications 

Any decision to renew the Kootingal Alcohol Free Zone is a policy decision of the Council 
having regard to: 
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• the street drinking provisions of the Local Government Act 1993 which allow Council to 
establish in the first instance, and thereafter renew, an alcohol free zone to prohibit the 
drinking of alcohol within and on any public road, public footpath or carpark located 
within the alcohol free zone; 

• the support of the renewal of the alcohol free zone by Kootingal Police and generally 
the Oxley Local Area Police Command; and 

• community representations received in respect of the proposal to renew the alcohol 
free zone. 

(b) Financial Implications 

Council will be required to update the public signage located within the Kootingal Alcohol 
Free Zone with the date of the renewed and extended period of the Alcohol Free Zone. 

(c) Legal Implications 

Section 644(B) of the Local Government Act 1993 provides that Council may prepare a 
proposal for renewal of an alcohol free zone and is required to consult with the community, in 
this case the community of Kootingal, and the New South Wales Police Force in respect of 
the renewal and continued existence of the Kootingal Alcohol Free Zone. 

(d) Community Consultation 

See legal implications. 

 

6.13 SECTION 355 COMMITTEES - MINUTES - FILE NO SF2256 

DIRECTORATE: CORPORATE AND GOVERNANCE 

AUTHOR: Jodie Archer, Section 355 Coordinator 

TABLED DOCUMENTS 

S355 Minutes

 

RECOMMENDATION 

(i) That the minutes of the following Section 355 Committees listed below be received 
and noted: 
Committee Meeting Date 
Woolomin Recreation Reserve Committee 8 June 2010 
Barraba Showground Management Committee 16 June 2010 
Kootingal Recreational Reserve Committee - AGM 19 July 2010 
Kootingal Recreational Reserve Committee 19 July 2010 
Grey Fergie Tractor Muster Committee 21 July 2010 
Woolomin Recreation Reserve Committee 24 July 2010 
Dungowan Recreation Ground Management Committee - AGM 18 August 2010 
Dungowan Hall Committee - AGM 13 September 2010 
Dungowan Hall Committee 13 September 2010; 
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(ii) That Council adopt the recommendation of the Kootingal Recreational Reserve 
Committee at its Annual General Meeting held 19 July 2010 to appoint the following 
persons as Office Bearers and Members of the Kootingal Recreational Reserve 
Committee: 
President: Ken Carpenter; 
Deputy Chair: Jim Thornton; 
Secretary: Marlene Gilchrist; 
Treasurer: Karen Litchfield (TRC); and 
Members: F Cook, J Barber, J Hetherington, K Robinson, L Eccleston, P Barber, 
R Stoltenberg and T Gilchrist; 

(iii) That Council adopt the recommendation of the Kootingal Recreational Reserve 
Committee at its Ordinary Meeting held 19 July 2010 to accept Robin Bruce as a 
member of the Kootingal Recreational Reserve Committee; 

(iv) That Council adopt the recommendation of the Dungowan Recreation Ground 
Management Committee at its Annual General Meeting held 18 August, 2010 to 
appoint the following persons as Office Bearers of the Dungowan Recreation Ground 
Management Committee: 
Chairman: Paul Tongue; 
Deputy Chairman: Joe Ferguson; 
Secretary and Booking Officer: Glenys Bundy; 
Treasurer: Ian Pittman; 

(v) That Council adopt the recommendation of the Dungowan Recreation Ground 
Management Committee at its meeting held 18 August 2010 to accept Peter O’Keefe 
and Sue O’Keefe as members of the Dungowan Recreation Ground Management 
Committee; and 

(vi) That Council adopt the recommendation of the Dungowan Hall Committee at its 
Annual General Meeting held 13 September, 2010 to appoint the following persons as 
Office Bearers of the Dungowan Hall Committee: 
Chairperson: John Thompson; 
Vice Chairpersons: David Gee and Peter Mackenzie; 
Secretary: Leanne Gee; 
Treasurer: Monique Cwach; 
Booking Steward: Leesa Mackenzie. 

SUMMARY 

The purpose of this report is to table the minutes of the Section 355 Committee meetings that were 
provided to Council during July and August 2010. 

COMMENTARY 
(i) The minutes of the following Community Development Committee meetings are tabled for 

Council’s information. These Committees are: 
Committee Date 
Woolomin Recreation Reserve Committee 8 June 2010 
Barraba Showground Management Committee 16 June 2010 
Kootingal Recreational Reserve Committee - AGM 19 July 2010 
Kootingal Recreational Reserve Committee 19 July 2010 
Grey Fergie Tractor Muster Committee 21 July 2010 
Woolomin Recreation Reserve Committee 24 July 2010 
Dungowan Recreation Ground Management Committee - AGM 18 August 2010 
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Dungowan Hall Committee - AGM 13 September 2010 
Dungowan Hall Committee 13 September 2010; 

(ii) The minutes of the Kootingal Recreational Reserve Committee’s Annual General Meeting 
held 19 July 2010 recommended the following: 

Election of Office Bearers and Members: 
That Council appoint the following persons as Office Bearers and Members of the Kootingal 
Recreational Reserve Committee: 

President: Ken Carpenter; 
Deputy Chair: Jim Thornton; 
Secretary: Marlene Gilchrist; 
Treasurer: Karen Litchfield (TRC); and 
Members: F Cook, J Barber, J Hetherington, K Robinson, L Eccleston, P Barber, 
R Stoltenberg and T Gilchrist; 

(iii) The minutes of the Kootingal Recreational Reserve Committee’s Ordinary Meeting held 
19 July, 2010 recommended the following: 

New Member: 

That Council accept Robin Bruce as a member of the Kootingal Recreational Reserve 
Committee; 

(iv) The minutes of the Dungowan Recreation Ground Management Committee’s Annual 
General Meeting held 18 August, 2010 recommended the following: 

Election of Office Bearers: 

That Council appoint the following persons as Office Bearers of the Dungowan Recreation 
Ground Management Committee: 

Chairman: Paul Tongue; 
Deputy Chairman: Joe Ferguson; 
Secretary and Booking Officer: Glenys Bundy; 
Treasurer: Ian Pittman; and 

(v) The minutes of the Dungowan Recreation Ground Management Committee meeting held 
18 August, 2010 recommended the following: 

New Members: 

That Council accept Peter O’Keefe and Sue O’Keefe as members of the Dungowan 
Recreation Ground Management Committee 

(vi) The minutes of the Dungowan Hall Committee’s Annual General Meeting held 13 September, 
2010 recommended the following: 

Election of Office Bearers: 

That Council appoint the following persons as Office Bearers of the Dungowan Hall 
Committee: 

Chairperson: John Thompson; 
Vice Chairpersons: David Gee and Peter Mackenzie; 
Secretary: Leanne Gee; 
Treasurer: Monique Cwach; 
Booking Steward: Leesa Mackenzie. 
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(a) Policy Implications 

Nil. 

(b) Financial Implications 

Nil. 

(c) Legal Implications 

Functions of Council are exercised by these Committees in accordance with the delegation 
under Section 377 of the Local Government Act. 

(d) Community Consultation 

Community Consultation is not required. 

 

6.14 WOOLOMIN RECREATIONAL RESERVE COMMITTEE - FILE NO SF3681 

DIRECTORATE: CORPORATE AND GOVERNANCE 

AUTHOR: Jodie Archer, Section 355 Coordinator 

RECOMMENDATION 

That Council delegate under section 377 (1) of the Local Government Act 1993 to the 
Woolomin Recreation Reserve Committee the function to plan, coordinate and conduct 
the Woolomin Country Festival annually, subject to the appropriate Council 
documentation being received in regard to Managing an Event. 

SUMMARY 

The purpose of this report is to amend the function delegated to the Woolomin Recreation Reserve 
Committee to include: “to plan, coordinate and conduct the Woolomin Country Festival annually” as 
recommended by the committee. 

COMMENTARY 
Council’s Section 355 Woolomin Recreation Reserve Committee submitted an Event Analysis to 
plan, coordinate and conduct the Country in the Country Festival at the Woolomin Recreation 
Reserve with the vision to attract motor home and campervan travellers during the peak touring 
period. 
A number of elements of this initial proposal have been discussed, in particular, the lack of current 
amenities at the Woolomin Recreation Reserve to stage the event. 
The Committee has been successful in negotiations with the Chaffey Dam Reserve Trust for use of 
the Chaffey Dam Reserve and has requested Council to extend the Committee’s authority and 
committee adopt their recommendation to “plan, coordinate and conduct the Woolomin Country 
Festival to be held at the Chaffey Dam Reserve on Saturday 9 October, 2010”.  Overall, the 
Chaffey Dam Reserve is a much better venue for the event, however, when development plans for 
Woolomin Recreation Reserve are fully realised, the event may well revert back to this location.   



Tamworth Regional Council - Open Ordinary Council -  28 September 2010 

 

 

Page  34  

Funds raised as a result of the days activities by way of entry fees and the sale of food and soft 
drink will be used to further develop the Woolomin Recreation Reserve’s facilities, which, in turn will 
be beneficial not only existing user groups, but will encourage other organisations to utilise this 
important community asset. 

(a) Policy Implications 

Nil. 

(b) Financial Implications 

The Woolomin Recreation Reserve Committee has indicated that they have sufficient funds 
to cover the costs associated with the organising of this event and in addition will be 
collecting entry fees on the day together with raising funds through the sale of food and soft 
drink. 

(c) Legal Implications 

Functions of Council are exercised by these Committees in accordance with the delegation 
under Section 377 of the Local Government Act. 

(d) Community Consultation 

Community Consultation is not required. 

 

6.15 PENSIONER REBATES - FILE NO LF723 

DIRECTORATE: CORPORATE & GOVERNANCE 

AUTHOR: Finance & IT Manager, Mark Crompton 

ENCLOSURE ENCLOSED 

RECOMMENDATION 

That the report in relation to pensioner rebates be received and noted.  

SUMMARY 

The purpose of this report is to inform Council of the results of an investigation into pensioner 
reductions for Department of Veteran Affairs (DVA) veterans that hold a gold card embossed with 
Extreme Disability Adjustment (EDA) and Total & Permanent Incapacitation (TPI). 

COMMENTARY 

At Council’s Ordinary meeting held on the 24 August 2010 during Questions and Matters of 
Urgency Cr Paul Durant tabled a letter from Local Member Mr Peter Draper concerning pensioner 
discounts available on property rates and requested a report be submitted to Council. 

The issue has been thoroughly investigated and complicated to explain to say the least, however, 
the following commentary is provided. 

ENCLOSURE 
6.15.pdf
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The Australian Government issues a Pension Concession Card (PCC) to eligible pensioners 
through the Department of Social Security and the Department of Veteran Affairs (DVA).  The 
pension provides a regular income for people with limited means and is subject to income and 
assets tests.  The DVA will also advise veterans if they are eligible for a Gold Card for health care.  
DVA issues one of three health cards to eligible veterans and war widows and widowers, providing 
health care at the expense of the Department: 

• The Gold Card - treatment and health services for all conditions 

• The White Card - treatment and health services for specific conditions only 

• The Orange Card - pharmaceutical benefits for eligible Commonwealth and allied veterans 
and mariners. 

The DVA fact sheet explains that regardless of any service pension granted, persons may be 
eligible for the Gold Card if they are veterans who receive a disability pension at 100% of the 
general rate or higher (i.e. Extreme Disablement Adjustment – EDA and Intermediate Rate, Total & 
Permanent Incapacitation - TPI).  The difference between TPI & EDA holders is TPI veterans are 
permanently incapacitated and unable to work for more than 8 hours per week due to an injury 
suffered whilst serving in the armed forces and EDA veterans were injured whilst serving in the 
armed forces but are able to continue to work. 

The relevant Australian Government and State Authorities determine what concessions are offered 
and who is eligible for those concessions.  In NSW, concessions are provided for: 

• Health (pharmaceutical benefits, hearing services, ambulance, spectacles, dental) 
• Transport (public transport, taxi transport, railway) 
• Household Concessions (Australia post, Telstra, Low Cost Internet Connection, Rates, 

Energy) 
• Vehicle (RTA - licences, driving tests, etc) 

In preparation for Council's annual rates and charges levy each year, Council submits a detailed 
report of all pensioner information to Centrelink for verification.  Centrelink compares Council's data 
against its records to ensure that all pensioners are still eligible to receive a pension rebate and 
advises Council of the results.  Our most recent submission in June 2010 has shown a larger 
number of rejections then in previous years where the pensioner was ineligible or no longer 
eligible.  The majority of the rejections were Veteran Affairs pensioners who hold a DVA gold card 
embossed with TPI or EDA.  A manual verification was performed of all the rejected pensioners 
against the Centrelink database to ensure the PCC entitlement was correct. 

On the 16 June 2010 Council issued a letter to every property where the pension verification was 
rejected.  On the 30 June the pensioner in question contacted Council regarding the pension 
verification letter at which time the pension verification process was explained.  Centrelink advised 
that the "person is no longer a valid pensioner".  Council further advised that the advice would be 
investigated further. 

Subsequent research revealed that DVA issued a fact sheet detailing what pensioner concessions 
were available to eligible pensioners. The DVA fact sheet stated that pensioners were entitled to a 
pension rebate for water, sewerage & stormwater drainage charges from water supply authorities if 
they were: 

• PCC holders 
• holders of a gold card embossed with TPI 
• holders of a gold card embossed with EDA 
• for details of concessions available, contact Sydney Water Corporation or Hunter Water 

Corporation 
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However, the interpretation of Tamworth Regional Council’s business or trading status by 
Centrelink was that Council was a General Purpose Council and not also a Water Authority.  As a 
result of this, eligible pensioners were denied their entitlement to a pension reduction for water, 
sewerage & stormwater drainage charges. 

The fact sheet further stated that pensioners were entitled to a pension rebate for general rates if 
they were: 

• PCC holders 
• holders of a gold card embossed with TPI 
• for more information contact your local council. 

As part of the pension concession eligibility review conducted by Centrelink, a number of TPI 
pensioners were also denied a pensioner rebate.  Subsequent research revealed that if a veteran 
did not receive a PCC card from DVA but was the holder of a gold card embossed with TPI their 
pension rebate was rejected. 

The DVA advised Council that currently a disability pension is paid to 450 persons residing within 
the Tamworth Regional Council. Of these, 104 were paid at the Special Rate due to total and 
permanent incapacity (TPI) and another 50 were paid the Extreme Disablement Adjustment (EDA).  
Please note that not all of the recipients of the special rate would be property owners and eligible 
for a pension rebate. 

Council has received correspondence from the Extremely Disabled War Veterans Association of 
Newcastle and Hunter Region (Inc) (6 August 2010), the pensioner in question (12 August 2010) 
and the State Member for Tamworth Mr Peter Draper MP (20 August 2010). 

On the 10 August 2010 Council issued an email to the Department of Local Government (DLG) 
seeking clarification in relation to the pension rebate where pensioners receive benefits from DVA, 
in particular, veterans who hold a gold card embossed with EDA.  Specifically the email 
asked…………..‘as Tamworth Regional Council provides water, sewerage and stormwater charges 
does that entitle the holders of a gold card embossed with EDA to a pension rebate off their water 
and sewerage annual charges’.  Council did not receive a response. 

On the 1 September 2010 Council contacted the DLG and spoke with a representative that advised 
this matter had been brought up by a number of Council's and was currently being reviewed by the 
DVA and DLG.  The representative advised there had been a number of meetings between the 
DVA and DLG in an effort to resolve the matter. 

On the 7 September 2010 Council discovered an update to the DVA factsheet had been issued 
dated 27 August 2010 which now includes holders of a gold card embossed with EDA to be eligible 
for a pension rebate off Council rates.  This provides Council with the authorisation to grant a 
pension rebate against the properties for holders of a gold card embossed with TPI or EDA.  a 
Copy of the DVA Fact Sheet is ENCLOSED. 

Council contacted the DLG and spoke with a representative and advised them of the updated DVA 
factsheet.  The representative advised that the DLG would be issuing a circular to all councils 
updating the eligibility for pensioner rebates to include the DVA gold card holders embossed with 
EDA and TPI.   

All parties involved (The Extremely Disabled War Veterans Association of Newcastle and Hunter 
Region Inc), the pensioner in question and the State Member for Tamworth Mr Peter Draper MP 
have been advised of the results of the investigation. 

The issue may still exist when Council submits its detailed extract of pensioner information to 
Centrelink for verification that DVA veterans who hold a gold card maybe rejected as their PCC 
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entitlement states "No" but the GCH entitlement states "Yes" until Centrelink update their 
verification processes.   

Council has raised this issue with both the DLG and the NSW Revenue Professionals to ensure 
this issue is resolved and we will continue to follow up this matter. 

In conclusion and in relation to the person on behalf of whom the Member for Tamworth made 
representations, Council is advised that this pensioner has received their full pension reduction 
entitlement for 2010/2011. Furthermore, the other 22 EDA and TPI pensioners with a gold card 
whose eligibility for a pension reduction was rejected by Centrelink have been contacted to ensure 
that those who are in fact eligible do receive a full pension reduction for 2010/2011. 

(a) Policy Implications 

Nil. 

(b) Financial Implications 

Council will now be able to grant a pension rebate for DVA veterans that hold a gold card 
embossed with EDA and TPI.  Council will receive the pensioner concession subsidy back 
from the DLG. 

(c) Legal Implications 

Nil. 

(d) Community Consultation 

Nil.. 

 

6.16 LAND PURCHASE – MANILLA VINTAGE MACHINERY GROUP – ALEXANDER 
LANE MANILLA - FILE NO LF10602 

DIRECTORATE:  OFFICE OF THE GENERAL MANAGER  
AUTHOR:  Chris Johnston, Manager Economic Development and 

Commercial Lands 
RECOMMENDATION 

That Council determine this matter in part of the meeting closed to the public pursuant to 
Section 10A(2)(c)of the Local Government Act 1993 on the grounds that the matter and 
information is information that would, if disclosed, confer a commercial advantage on a 
person with whom the council is conducting (or proposes to conduct) business. 

SUMMARY 

This report seeks Council’s authorisation for the purchase of part Lot B in DP 913078, Alexander 
Lane Manilla, for purposes associated with the adjoining Manilla Vintage Machinery Group site. A 
further report on this subject is included for determination in Closed Council, which deals with 
confidential information that is recommended for determination by Council in a meeting closed to 
the public. 
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COMMENTARY 

Council at its meeting on 9 February 2010 authorised the Mayor and General Manager to 
investigate and submit a report to Council in relation to proposals for the acquisition of land in 
Alexander Lane Manilla, adjoining the Manilla Vintage Machinery Group premises, to allow for 
future expansion and display of vintage machinery. The report contains commercial information. 
Accordingly, it is recommended that Council consider the report on the purchase of the land in a 
Closed Ordinary Meeting of Council. 

 (a) Policy Implications 

Nil. 

(b) Financial Implications 

Nil. 

 (c) Legal Implications 

Nil. 

(d) Community Consultation 

Nil. 

 

7 ENVIRONMENT & PLANNING 

7.1 TAMWORTH RIVERBANK PRECINCT MASTER PLAN - FILE NO SF 4717 

DIRECTORATE: ENVIRONMENT, PLANNING AND ECONOMIC 
DEVELOPMENT 

AUTHOR: Megan Purkiss, Strategic Planner 

ENCLOSURE ENCLOSED 

RECOMMENDATION 

That Council adopt the Master Plan for the Tamworth Riverbank Precinct. 

SUMMARY 

The purpose of this report is to seek Council’s endorsement of the Tamworth Riverbank Precinct 
Master Plan to ensure a co-ordinated approach to the future development of this highly utilised 
public space and provide for opportunities to obtain funding to undertake future works. 

BACKGROUND 

The Tamworth Riverbank Master Plan has been developed in response to an urgent need to 
coordinate the increasing number of activities and important initiatives occurring within the precinct 
along the western bank of the Peel River.  

Enclosure 7.1.pdf
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The Master Plan provides a strategy to manage the highly utilised public area, including vehicle 
and pedestrian access, conservation of the riparian zone, passive public recreation opportunities 
and the creation of linkages between adjacent sites. It also provides for the development of a 
rehabilitation and revegetation plan for the banks of the Peel River to help sustain the natural 
habitats and creation of wildlife corridors. 

Master Plan Study Area 

The Master Plan study area includes the western bank of the Peel River, bound by Bridge Street in 
the north, to the Bicentennial Park Footbridge in the south and Ebsworth Street to the west. It also 
provides linkages to Bicentennial Park and the Gipps Street Sporting Complex (refer ENCLOSURE 
7.1). 

COMMENTARY  

In recent times, considerable funding has been invested into this area in relation to the:    

• Gipps Street Sports Complex; 
• Revegetation on the eastern and western banks of the Peel River;   and 
• Cycling and walking path along Solander Drive. 

The Master Plan aims to manage the existing and proposed development for the area and to 
ensure a well designed and developed precinct that will benefit the community and provide active 
and passive recreational opportunities.  

A project brief was distributed to consultants specialising in landscape design and rehabilitation of 
public spaces. The brief required the development of a Master Plan containing elements that would 
be sustainable, low maintenance and promote the recreational and rehabilitation opportunities. 

Key features of the plan include:  

• extension of the walking and cycle path through the passive recreation area, 
• children’s bicycle path as an active play area, 
• bollards and grasses along Solander Drive between the cycle and walking track, 
• furniture including picnic tables, exercise equipment and interpretative signage, 
• three established trees to be planted near the entrance to Gipps Street carpark to manage 

vehicle assess, 
• a formal access to the foreshore of the Peel River using native grasses and buried gabion 

baskets, 
• minor earthworks, top soil and turf to the passive recreation area, 
• revegetation of river banks to create viewing corridors,   and 
• revegetation of passive recreation areas.  

It is envisaged that the Master Plan will form the basis for application by Council to a range of 
funding sources and authorities which include Federal funding of Regional and Local Community 
Infrastructure Programs (RLCIP), State funding including Environmental Trust projects such as the 
“Namoi-Toward a Sustainable Future”, Namoi Catchment Management Authority and NSW Sport 
and Recreation grants. 
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Implementation  

On adoption of the Master Plan, an action plan will be developed to identify the various stages of 
the project and possible funding sources. Stage 1 has been identified in Council’s application for 
funding under the Regional and Local Community Infrastructure Program (RLCIP) Round 3.  

The first stage will include: 

• the location of bollards along Solander Drive adjacent to the walking/cycle path, 
• the planting of advanced trees adjacent to the Gipps Street carpark to provide a natural 

barrier to the waters edge, 
• the construction of a pedestrian pathway down to the riverbank to connect with gabion 

baskets to access the waters edge, 
• the extension of the walking/cycling path through the passive recreation area under the 

footbridge,   and 
• the construction of a children’s bicycle path to create an active play area. 

If successful in this application these works will be undertaken as soon as practicable. 

As the Master Plan provides a framework for continued work by community groups and individuals, 
further community consultation will be conducted under the action plan to ensure all works are 
consistent with the stages of the plan. The action plan will stipulate ongoing maintenance including 
weed control, watering, and supplementary planting. 

(a) Policy Implications 

Adoption of the Master Plan for the upgrade of the Riverbank Precinct will provide a policy 
framework for the future redevelopment and rehabilitation of this very significant public 
space. 

(b) Financial Implications 

The adopted Master Plan will provide strategic direction to improve the highly utilised public 
area. The Master Plan will be submitted to a range of funding authorities to support future 
progress of the project.  

(c) Legal Implications 

Nil 

(d) Community Consultation 

As part of the preparation of the Master Plan, Council received input from community and 
landcare groups regarding existing and proposed works being undertaken in the riparian 
zone along the Peel River. 

CONCLUSION 

The Riverbank Precinct is currently a highly utilised public area. The Master Plan provides Council 
with the opportunity to co-ordinate the future development of this area that has already received 
considerable infrastructure investment. The plan will provide for future opportunities for involvement 
by the community to promote a sense of ownership and subsequently ensure the creation of a safe 
and well monitored public space. 
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8 INFRASTRUCTURE AND SERVICES 

8.1 BARRABA WATER SUPPLY – GROUNDWATER DRILLING INVESTIGATIONS - 
FILE NO SF1884 

DIRECTORATE: WATER ENTERPRISES 

AUTHOR: Ian Cross – Technical Officer Water Augmentation 

RECOMMENDATION 

That Council receive and note the report and request the Director of Water Enterprises to 
submit a progress report and selection of tenders for Barraba Water Supply – 
Groundwater Drilling Investigations to Council’s meeting scheduled for 12 October 2010. 

SUMMARY 

The purpose of this report is to update Council on progress with the Barraba groundwater drilling 
investigations. 

COMMENTARY 

Tenders were invited from drillers to undertake the drilling and testing of water supply investigation 
bores for Barraba with Tenders closing at 11.00am on the 15 September 2010.  A number of 
tenders were received, however, clarifications are required to be sought from some Tenderers in 
order to complete assessment of the Tenders received.  Also, during the tender period some 
issues have come to light which may impact on the scope of the proposed drilling investigations. 

One of the issues identified relates to the disposal of water from pump testing of the bores.  A 
requirement of the NSW Office of Water (NOW) for each bore that Council potentially proposes to 
licence for town water supply is that each bore must undergo a pump test consisting of a minimum 
of 3 x 2 hour step test, followed by a minimum of a 7 day constant rate test.  Should the test bores 
produce a yield similar to or greater than those of the James St bores, (i.e. 5 – 10 L/s), it can be 
expected that the volume of water to be pumped will be somewhere between 3 – 6 ML for each 
test bore and this water must be disposed of in environmentally responsible manner.  One of the 
options is to offer this water to nearby landholders for topping up of storages or irrigation of their 
land, but due to the wet conditions experienced during the past 2-3 months it is likely that property 
owners may not want the water.  Nonetheless, it is proposed that Council write to landholders 
seeking expressions of interest from landholders to accept the water.  Another option, may be to 
discharge the water to nearby waterways, however, the appropriate approvals will need to be 
obtained.  In either case, Council may need to delay pump testing of the bores until a suitable 
solution is resolved. 

Another issue that has arisen is that some objections have been received in writing from two of the 
nearby landholders.  In particular, one landholder which holds an enclosure permit for the Crown 
public road reserve on which Council proposes to drill a test bore has advised that he objects to 
Council and its contractors obtaining access to the Crown public road reserve both via his property 
or via the fence which the landholder has erected across the road reserve.  Although Council has 
received approval from the Land and Property Management Authority (LPMA) to undertake drilling 
on the Crown public road reserve, Council staff are currently seeking clarification/confirmation from 
the LPMA as to whether or not the landholder can deny Council access the Crown public road 
reserve.   
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Resolution of the above issues may result in some delays to the proposed drilling investigation 
works.  It is proposed that Council staff continue to assess Tenders and pursue resolution to the 
above mentioned issues with a further report to Council at its meeting of 12 October 2010. 

(a) Policy Implications 
Nil. 

(b) Financial Implications 

Nil. 

(c) Legal Implications 

Nil. 

(d) Community Consultation 

Landholders adjacent to the proposed drilling investigation sites have been advised of the 
proposed works. 

 

8.2 BENDEMEER WATER TREATMENT PLANT:  WASHWATER AND SLUDGE 
HANDLING SYSTEM - FILE NO SF1839 

DIRECTORATE:  WATER ENTERPRISES 

AUTHOR:  Ian Cross Technical Officer Water Augmentation  

RECOMMENDATION 

That in relation to the report Bendemeer Water Treatment Plant: Washwater and Sludge 
Handling System, Council: 

(i) approve works to the Washwater and Sludge Handling System to address 
performance problems and reduce operator attendance; and 

(ii) approve allocation of funds totalling $66,000 to these works from the Water Capital 
Works Reserve. 

SUMMARY 

The Bendemeer Water Treatment Plant was commissioned in 2007 and since this time the plant 
has met treated water quality standards but the efficiency of operation of the plant has relied 
heavily on frequent operator attendance to correct breakdowns and resolve faults associated with 
pump failures, system alarms, washwater overflows and chemical dosing equipment.  

One of the problematic issues at the plant is the wash water and sludge recovery system which has 
required regular operator attention to amend the treatment process due to fluctuations in the quality 
and quantity of the supernatant which is returned from the washwater/sludge handling system to 
the head of the works. 
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These problems have impacted not only upon filter performance but water recovery rates and the 
operation of the associated drying beds.  This has consequently caused an increase in operator 
attendance to the water treatment plant which was intended to function automatically with a low 
level of operator input. 

A number of design issues within the sludge handling system have been identified since 
commissioning, with several of the minor issues resolved.  Notwithstanding these works, the 
efficiency of the washwater/sludge handling system has not improved substantially.  The primary 
cause of the problems associated with the washwater/sludge handling system has been identified 
as the washwater storage tank being undersized, which results in a high degree of variability in the 
washwater quality entering the system, as well as washwater system overflows.   

The proposed modifications will eliminate these deficiencies and reduce the level of operator 
attendance required. 

COMMENTARY 

The operation of the Plant has been subject to investigation by Consultants Hunter Water Australia 
(HWA).  This involved a complete review of the filter backwashing system and the 
washwater/sludge handling system.  Water sampling and a trial of changes to the polymer dosing, 
as well as operation cycles of the filters and backwash recovery were conducted over a period of 6 
months.  

As a result of the investigation HWA have identified that the existing 8 kL washwater tank requires 
replacing with a larger 22.5 kL tank to provide sufficient storage, mixing and minimise variability in 
the washwater quality.  HWA have prepared a list of recommended works to obtain maximum 
efficiency for both the process and operator attendance. 

A list showing the extent of proposed works, together with a construction budget is provided below: 

Bendemeer WTP Washwater System: Construction Budget Estimate 
Note: The following table based on HWA advice on modifications to the washwater/sludge thickening process 

provides estimated construction costs only. Non construction costs are listed below the table. 

Component  Sub-Unit  Description  Supply 

Estimate  

Install  

Estimate 

Total 

Estimate  

Concrete 
Tank  

Pre-Cast 22.5kL Conc. Tank 
delivered  
 

$7380 $4500 $11880 

Tank  
connections 

Supply and Install inlet, outlet 
and control conduits and 
modifications 

$1500 $1500 $3000 

Washwater 
Tank  

Inlet Box 
and Pump 
Plinth  

Concrete inlet structure provided 
for sampling/source 
identification. This will require 
on-site construction  

$2000  Included $2000  

 Submersible 
Pumps (2)  

Submersible Wash water Pumps, 
3ph to enable VSD control to 
maintain flow set point of 0.5L/s. 

Pumps (each) 
$700  VSD 

(each) $1000  

$1500 Pumps  $1400  
 VSD  $2000  
Install $1500 

 Compact 
Mixer  

Submersible fixed speed mixer to 
provide enough mixing energy to 
keep solids in suspension.   

$5880  $500 $6380 

 Compact 
Mixer 
Support 
Assembly  

Stainless Steel Guide Bar System 
to facilitate removal and 
positioning of the mixer  

$1360  $750 $2110  
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Component  Sub-Unit  Description  Supply 

Estimate  

Install  

Estimate 

Total 

Estimate  

 Level 
Sensors  

Relocate ultrasonic from existing 
8kL wash water tank. Purchase 
new Low/Low Cut-out Float 
Switch  

Existing $300  
New $450 

$500 $1250  

Chemical 
Dosing  

Injection 
Point and 
Dosing Line  

Polymer dosing point and 12mm 
dosing line to extend from 
existing point. Include trenching  

$240  $1000 $1240  

Process 
Monitoring  

Turbidity 
Meter  

ABB 4670 Series Turbidity 
Analyser, minimum range 0-25 
NTU, maximum range 0-250 
NTU. (Identical to existing raw 
water turbidity meter at 
Bendemeer WTP)  

$3100  $500 $3600 

 Program  TRC Subcontractor  TRC Contract $2000 $2000 
PLC/SCADA  Program  TRC Subcontractor  TRC Contract $3000 $3000 
  Specific Contingency polymer  

pump 
$1700 $300 $2000 

  Contingency @ 15% x $43360   $6500 
 

Sub Total Construction only Estimate  $49860

ADDITIONAL project costs using direct management such as those 
listed below have been estimated as: 

• Set up Costs: Nil. TRC established – operating overheads  Nil 

• Site Surveys: Base Plan from existing WAE to mark site. Update WAE on 
completion $2500 

• Foundation materials: Nil. Reuse existing material which is suitable  Nil 

•Disposal costs eg old pipes etc. Stockpile soil on site. Surplus pipelines remain 
undisturbed. Nil 

• Installation costs (electrical, mechanical and civil).  included above   Nil 

• Detail design costs: HWA 3days@ $945 per day $2835 

• Project Management HWA 2 days @ $945 $1890 

• Project management TRC 10 days @ $420 $4200 

• Commissioning HWA 3 days @ $945 plus travel $450 $3285 

• Commissioning TRC 2 days @ $420 $840 

Sub Total Non Construction Project costs:  $15500 
 TOTAL $65,410 

TOTAL BUDGET ESTIMATE   say $66,000 
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(a) Policy Implications 

Nil. 

(b) Financial Implications 

The estimated cost of the improvement works has not been included in the 2010/2011 
Management Plan.  Should Council wish to proceed with these works then it is 
recommended the estimated cost of $66,000 be funded from the Water Capital Works 
Reserve. 

(c) Legal Implications 

The contract for construction of the plant ended some years ago however the problems 
encountered in the operation of the plant are considered to be a result of the performance of 
the contract.  The benefit of claiming these costs from the original constructor of the plant is 
currently under review and if it is considered worthwhile to pursue a recovery action (having 
regard to both the cost and inherent uncertainties of recovery actions) a further report will be 
made to Council.  

(d) Community Consultation 

Nil. 

 

8.3 NEMINGHA WATER MAIN AUGMENTATION – ACQUISITION OF 6M WIDE AND 
VARIABLE WATER MAIN EASEMENTS - FILE NO LF20043 

DIRECTORATE: WATER ENTERPRISES 

AUTHOR: Bruce Logan Director - Water Enterprises 

RECOMMENDATION 

That Council determine this matter in part of the meeting closed to the public pursuant to 
Section 10A(2)(c) of the Local Government Act 1993 on the grounds that the matter and 
information would, if disclosed, confer a commercial advantage on a person with whom 
Council is conducting (or proposes to conduct) business. 

SUMMARY 

This report seeks Council authorisation for the payment of compensation for the acquisition of a 6 
metre and variable width easement over one property to allow the construction of a water main as 
part of the Nemingha Water Augmentation. 

COMMENTARY 

The proposed Nemingha Pipeline strategy comprises the construction of a new DN375 DICL 
pipeline to extend from an existing DN500 main in Armidale Road at Crawford Street, East 
Tamworth to the Nemingha Reservoir.  The pipeline will extend approximately 4.3km and be 
installed along Armidale Road (New England Highway) then along Johnson Street and Railway 
Street, across the Main North Railway Line and along Nemingha Heights Road finishing at the 
Nemingha Reservoir. 
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The Tamworth Interim Water Supply Strategy (HWA 2006) identified the need to augment the 
supply infrastructure in the East Tamworth Water Supply System to meet the future demand in 
areas serviced by Nemingha Reservoir and recommended the construction of the Nemingha 
Pipeline.  Augmenting the East Tamworth Water Supply System was considered preferable to 
developing a new water source and treatment and distribution infrastructure east of Nemingha.  

The pipeline route was developed based on least cost as well as environmental considerations.  
Impacts on roads, existing utilities, waterways, and significant trees were the key considerations 
encountered.  

After consultation with RTA the pipeline route ultimately chosen was partly within the road reserve 
and partially in private property following the existing Dungowan pipeline.  Where the pipeline is to 
be constructed in private property an easement in favour of Tamworth Regional Council is required. 

A general locality plan which shows Lot 2 DP 204705 is shown below: 
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The RTA would not allow the pipeline to be constructed within the road reserve in the rural area 
and only within the standard footpath allocation in urban areas. 

The suggested route requires the acquisition of an easement through lots as detailed in the table 
below: 

Property Number  Lot & DP Status  

LF2092 Lot 13 DP1088427 Resolution to acquire Passed 

LF4573 Lot 1 DP1112562 &  

Lot 17 DP1113145 

Resolution to acquire Passed 

LF14463 Lot 14 DP753848 Resolution to acquire Passed  

LF9052 Lot 2 DP360993 Resolution to acquire Passed 

LF20043 Lot 2 DP204705 Subject of this report. 
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As an easement acquisition was required the following process was instigated: 

• property owners were contacted and advised of Council’s interest in acquiring an easement, 
advised of the process to be followed and that Council would bear all costs associated with 
the acquisition process; 

• property owners were requested to allow Council and its agents access to their land for the 
purposes of survey and valuation; 

• a valuation was prepared for each proposed easement by Sharrock Enterprises Pty Ltd; 

• the valuation was formally offered to the property owners as fair compensation for the 
acquisition of the easement, on the understanding that settlement would be subject to formal 
resolution of Council; and 

• if the property owners accepted the price offered then they were to sign a letter to that effect 
and return same to Council. 

This process was followed in relation to Lot 2 DP 204705.  

A plan showing the general location of the easement on Lot 2 DP 204705 is shown below: 
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(a) Policy Implications 
Nil. 

(b) Financial Implications 
Costs associated with the compensation of landowners for the acquisition of easements, 
including all legal and registration costs will be met by Council.  Funds have been allocated in 
the 2010/2011 Management Plan to cover this expenditure. 

(c) Legal Implications 
Nil. 

(d) Community Consultation 
Affected property owners were contacted directly. 

 

8.4 WATER LOSS MANAGEMENT - FILE NO SF3869 

DIRECTORATE: WATER ENTERPRISES 

AUTHOR: Bruce Logan Director – Water Enterprises 

RECOMMENDATION 

That in relation to the report Water Loss Management Council: 

(i) approve the making of an application under the Water Loss Management Program 
for funding (of up to 33% of the estimated cost of $45,000) to address water loss 
issues at Manilla; 

(ii) source Council’s share of the funding from the Water Reserve in the event that 
Council’s funding application is successful; and 

(iii) note progress in relation to the development of a plan to address water loss in 
Tamworth City. 

SUMMARY 

Preliminary investigations into the extent of water loss in reticulated systems in Tamworth, Manilla, 
Barraba and Moonbi Kootingal have been completed.  This report details the preliminary findings 
and proposals to address any concerns identified. 

COMMENTARY 

Water loss and distribution system leakage has been identified as a significant issue for water 
authorities with, in some cases, as much as 30% of water provided considered unaccounted for. 

To help Local Government address this issue the Water Loss Management Program (WLMP), a 
$22M joint initiative of the Local Government and Shires Associations (LGSA) of NSW and the 
NSW Water Directorate with partial funding from the Australian Government (through the Water 
Smart Australia program) was introduced. 
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The project aims to support NSW Local Water Utilities' to reduce leakage from their drinking water 
distribution systems by providing specialist knowledge and equipment to help local staff identify, 
develop and implement water saving projects.  In addition, part funding of up to 33% is available to 
implement works aimed at reducing water loss. 

The program is administered by a special group set up within the LGSA.  Councils were asked to 
apply for assistance under this program when it was first announced and then the specialist staff 
from the LGSA visit these Councils (at full cost to Council) to assist in identifying the size of the 
water loss problem in particular centres and, if considered significant, advise methods to reduce 
the water loss and to assist in putting together applications to seek funding to undertake the 
measures identified. 

Council presently runs 7 water reticulation systems in the following centres; 

Tamworth 
Barraba 
Manilla 
Attunga 
Bendemeer 
Nundle 
Moonbi/Kootingal 

The level of interconnection within the Tamworth water reticulation system makes the system very 
difficult to analyse and as a result, following discussions with specialists from the LGSA, it was 
decided that they would not be able to assist Council in the analysis of the Tamworth system, but 
could assist in looking at the Barraba, Manilla and Moonbi/Kootingal system.   

Further information on how the analysis of the Tamworth system has been progressed is provided 
later in this report.  

Barraba, Manilla and Moonbi Kootingal Systems 

Analysis of these systems involved accurately measuring the level of water in reservoirs in each 
location using a pressure transducer connected to a data logger.  Rise and fall of the reservoir was 
then monitored on the data logger. 

The data was converted to flow rates to examine night flows.  The minimum night flow during the 
testing period was then determined and input into the Water Loss Management Program’s (WLMP) 
district metered area analysis software to quantify the volume of water (if any) being lost in each 
location. 

The results and the associated report indicate that there are substantial savings to be made in 
Manilla and minor savings possible in Barraba.  In Kootingal-Moonbi some further investigation is 
necessary to determine exactly how the system is operating as the results indicate the high level 
reservoir may be filling the lower level reservoir and/or reticulation at night.  This made an accurate 
determination of night leakage in either zone difficult. 

The estimated savings in Manilla are 48ML/year.  The report recommends that a Magflow meter be 
installed on the inlet / outlet line to the reservoir, at an estimated cost of $16,000 including a data 
logger for ongoing monitoring.  This would provide a tool for permanent monitoring of night flows 
when the pumps from the Water Treatment Plant are off.  A leak detection survey should also be 
carried out along with repairs to any leakage found.  The leak survey would cost around $10,250 
with an estimated $18,000 in repair costs (the latter cost being an estimate only and highly 
dependent on the nature of leakage found).  The total cost for this project would therefore be 
around $45,000 with one third of the costs able to be funded through the program. 
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The estimated savings in Barraba are 13ML/year.  It is recommended that a Magflow meter be 
installed on the reservoir outlet to monitor flows, however, due to the installation of the Cal-clear 
unit it may be difficult to install this meter at this time.  The cost to install a Maglfow is of the order of 
$16,000.  A leak detection survey could be undertaken at a cost of around $8,500 with a further 
$15,000 estimated in repair costs. 

In light of the limited savings to be made in Barraba compared to Manilla and further analysis 
required at Moonbi Kootingal it is recommended that Council submit a funding application for a 
metering and leak detection project in Manilla of approximately $45,000 only.  It should be noted 
that all work under the Water Loss Management Program must be completed by 1 May 2011. 

Information and knowledge gained from the Manilla upgrading work could then be utilised to 
undertake similar works in Barraba and Kootingal-Moonbi and other centres Nundle, Attunga and 
Bendemeer although the full cost of the investigation and any subsequent work would be at full 
cost to Council. 

Tamworth System 

• Wide Bay Water was approached to undertake a preliminary analysis of the Tamworth 
system and report back with the following: 

• the volume of water losses attributable to leakage and excessive pressure; 

• undertake a water balance using metered consumption versus water treated; 

• benchmark the water losses against the Infrastructure Leakage Index (ILI); 

• highlight the economic benefits of addressing system losses; and 

• recommend further steps to process the analysis of water loss in Tamworth. 

• The preliminary report has been prepared and indicates that there may be significant benefits 
to Council from the implementation of a water demand management strategy in Tamworth. 
These benefits include increased drought security; cost savings; improved public relations; 
improved operational performance and greater asset life. 

• To progress this matter the report recommends the following steps: 

• workshop involving Tamworth Regional Council (TRC) and Wide Bay Water Corporation 
(WBWC) staff to discuss this report and to engage all relevant managers and staff; 

• develop and adopt a plan to enable a staged approach including the use of appropriate pilot 
or trial areas where appropriate; 

• implement trial areas for demand management; 

• random sample test meters for accuracy; 

• evaluate the future capital works programme; 

• Develop a training program for technical and operational staff; 

• Collect base data samples for water quality prior to any network reorganisation; 

• Evaluate and make alterations to the proposed sectorisation of the Tamworth distribution 
system; and 

• Carry out detailed analysis of each area to confirm the boundaries of achievable pressure 
reduction and confirm the cost benefit ratio realised. 

At this stage and following further discussions a further workshop has been planned to discuss the 
findings in the report and consider an appropriate way forward.  A report will be presented to 
Council when details of a path forward have been identified. 
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(a) Policy Implications 

Nil. 

(b) Financial Implications 

Should Council be successful in receiving 33% funding towards actions to reduce water loss 
in Manilla then the cost to Council, assuming an estimated construction cost of $45,000 
would be $30,000. 

No funding has been allocated in the current financial year to undertake this work and 
therefore it is recommended that the necessary funding be made available from reserves. 

(c) Legal Implications 

Nil. 

(d) Community Consultation 

Nil. 

 

8.5 BARRABA GOLF CLUB – WATER SUPPLY - FILE NO SF1884 

DIRECTORATE: WATER ENTERPRISES 

AUTHOR: Bruce Logan Director - Water Enterprises 

RECOMMENDATION 

That in relation to the report Barraba Golf Club – Water Supply Council agree that until 
either the Golf Club’s 2 bores return to pre James Street Bore trial operation or a long 
term solution can be found to the present water supply problems being experienced by 
the Club Council will: 

(i) continue to supply treated water to the Golf Course to assist in the operation of the 
irrigation system; 

(ii) waive any charges for treated water consumed by the Golf Club over the average 
quarterly amount used by the Golf Club in the 12 months prior to the commencement 
of the James Street Bore Trial; 

(iii) apply to the NSW Office of Water to extend the current license to allow the Golf Club 
to access Council’s bore number TB8 until 30 June 2011; and 

(iv) reserve the right to restrict the Golf Club’s access to treated water if Level 4 water 
restrictions are introduced in Barraba. 

SUMMARY 

The Barraba Golf Club continues to have problems with the irrigation system at the Barraba Golf 
Course and has asked Council to consider short term options to assist the Club address these 
problems. 
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COMMENTARY 

The Barraba Golf Club claims that the James Street Bore Trial, which commenced in September 
2009 and ended on 30 June 2010, adversely effected the operation of the Golf Club’s 2 bores 
which they previously used to irrigate the course. 

Prior to the James Street Bore trial commencing Council resolved that any property owner 
connected to treated water where the existing bore supply may be adversely affected by the trials 
would be entitled to up to 100 kilolitres of treated reticulated water free of charge. 

Shortly after the commencement of the bore trial representatives from the Barraba Golf Club 
advised that their “old” bore had failed.  The old bore had limited capacity but was used to pump a 
small amount of water into the irrigation lines to maintain a minimum pressure and ensure that taps 
on the course would run when opened.  The larger flows associated with irrigating the course were 
delivered by the Club’s “new” bore. 

To address the failure of the old bore Council agreed to supply a storage tank, adjacent to the old 
bore, fill this tank with treated water from the reticulated supply, via an existing connection, and 
retro fit the old bore pump to allow it to pump from the storage tank instead of the bore.  This work 
was carried out at no cost to the Golf Club. 

As the bore trial progressed the Golf Club’s new bore started to experience problems.  To address 
these issues Council resolved to refit Council’s existing temporary bore TB8, located on the Golf 
Course, apply for a license from NSW Office of Water to allow water from TB8 to be used on the 
golf course until the completion of the bore trial and assist the Golf Club in connecting TB8 to the 
Club’s existing infrastructure to allow continued irrigation of the course. 

As the bore trial neared completion and the need for a period of recovery was recognised Council 
agreed to apply for an extension of the license to use water from TB8 to the Golf Course until 30 
September 2010.  This was considered a sufficient period of time to allow the Golf Club’s two bores 
to recover and in so doing do away with the need for the continued operation of TB8. 

Since the completion of the James Street Bore trial the standing water level (SWL) in both of the 
Golf Club’s bores have continued to be monitored on a weekly basis.  Latest monitoring results 
indicate that the SWL for the old bore is 140 mm below, whilst the SWL for the new bore is 140 mm 
above the pre trial levels. 

Notwithstanding the improvement in SWL’s in the two bores since the end of the trial the Golf Club 
has advised that neither of the bores is able to be operated in a pre trial manner. Advice is that if 
the Club tries to do so then the new bore cuts out on no flow in relatively short periods of time, and 
the old bore can now be run for long periods at only approximately half its original flow rate.  Prior 
to the trial this cut out due to no flow at the new bore did not occur, or if it did, it only occurred after 
a significant period of pumping. 

It may be that the 2 Golf Club bores do not return to the pre trial SWL’s or even if they do, do not 
return to pre trial levels of reliability and sustainability.  If this occurs then Council may be requested 
to consider a long term solution to return the irrigation capability at the Barraba Golf Course to its 
pre trial condition, assuming it can be demonstrated that the present problems are directly linked to 
the James Street bores and the pumping trial. 

However, until the results of the sustainability of the James Street bores, and of the additional 
groundwater investigations at Barraba are known and Council has made decisions in relation to 
various issues associated with these results it is considered inappropriate for Council to consider 
long term solutions.  It may be more prudent for Council to continue to offer a short term solution to 
the Golf Club until various decisions, which may impact on the water supply at the Golf Club, have 
been made. 
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Assuming Council agrees with this approach then the easiest method is simply to continue the 
existing arrangements, that is, continue to allow treated water and water from TB8 to be used on 
the course.  To this end Council will be required to apply for a further extension of the license to 
allow for TB8 to be used. 

In relation to the use of treated water, the Golf Club has received a number of accounts from 
Council for treated water since the bore trial commenced and it is apparent that, even with a 
reduction in consumption of 100 Kilolitres as per Council’s original resolution, the Golf Club is using 
considerably more treated water than it would have, if the water was not required to be connected 
to the irrigation system.  The Golf Club has requested that, while it is willing to pay for water 
consumed based on an their average quarterly consumption in the 12 month period prior to the 
commencement of the James Street bore trial, Council should waive any charges over this figure.  
Given the circumstances this request would seem reasonable.  As an indication should Council 
agree to write off the amounts already incurred then the cost to Council would be approximately 
$550.00.  Obviously if Council agrees to this request and then continues to waive water 
consumption charges over and above pre trial average use it is estimated that Council may write 
off a further $1,000 in water charges. 

With respect to how long any short term solution would be in place for staff have asked the Golf 
Club to start thinking about possible long term solutions if such a course of action is considered 
necessary.  By so doing options will be available for consideration by Council, if appropriate, shortly 
after associated long term decisions in relation to Barraba’s water supply have been made.  As 
previously advised it is envisaged that the results of the additional ground water investigations and 
the sustainability assessment of the James Street bores will be available towards the end of this 
year or early next year.  Further it is not desirable to be using treated water to assist in the irrigation 
of recreation or sporting facilities in any case and particularly not in Barraba with the on going water 
issues experienced, so there will be real need to reduce the period of time treated water is made 
available if possible.  Finally staff are involved in the assessment of the Golf Club’s two bores, not 
just with monitoring of the SWL’s but also offering advice and assistance in the operation of the 
bores in an effort to see if they do not return to pre trial conditions that some other operation regime 
may be instigated which adequately addresses the Golf Club’s requirements and removes the 
necessity for any short or long term solutions. 

(a) Policy Implications 

Nil. 

(b) Financial Implications 

There are sufficient funds available in the current management plan to waive charges for 
treated water over and above pre James Street Bore Trials average quarterly consumption. 

(c) Legal Implications 

Nil. 

(d) Community Consultation 

Discussions have been held with representatives of the Barraba Golf Club. 
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8.6 TAMWORTH WATER SUPPLY - SCOTT ROAD WELLFIELD (PARADISE 
WELLS) - FILE NO SF3308 

DIRECTORATE: WATER ENTERPRISES 

AUTHOR: Headworks Engineer, Neil Sharpham 

RECOMMENDATION 

That in relation to the report Tamworth Water Supply - Scott Road Wellfield (Paradise 
Wells) Council make application to the NSW Office of Water for a new license or access 
point for the Paradise Wells broadly based around the following principles: 

(i) the Well Field be considered as a secondary access point (the existing Peel River 
Pump Station remains as the primary access point) for access to flows in the Peel 
River; 

(ii) extraction from the Well Field be limited to an average of 100 ML/month with a total 
annual extraction of 1,200 ML/annum; 

(iii) use of the Well Field when level 4 water restrictions or greater have been introduced in 
Tamworth City be unlimited subject to the yield of the aquifer; 

(iv) any water used would be considered to be deducted from Council’s existing 
entitlement at Chaffey Dam and paid for as per other high security water accessed 
from the dam; and 

(v) regardless of the terms of the final license or access point it must contain provision to 
allow pumps to be operated at least monthly to ensure facility can be exercised and 
maintained. 

SUMMARY 

The purpose of this report is to update Council on the test pumping of the resurrected Scott Road 
Wellfield and the development of a numerical flow model, to assess the impact and sustainability of 
utilising the wells as a permanent extraction access point to the Peel River aquifer.  The report 
seeks direction in relation to whether or not Council wishes to pursue alterations to the existing 
permanent license attached to the well field.  

COMMENTARY 

The resurrection of the Scott Road Wellfield (circa 1930s) was undertaken by Council in 2007 on 
the primary basis as an emergency, supplementary water source.  It was initiated when existing 
sources (Chaffey and Dungowan Dams) were at desperately low levels.  The total final cost of the 
refurbishment is approximately $1,900,000 of which Council and the State Government have each 
contributed 50%. 
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During 2008 and 2009 Council operated the wellfield, under temporary extraction Permits granted 
by NOW, as a supplementary water source.  This trial was undertaken with a view to assess the 
impact should Council apply for and be permitted to have the wellfield as a permanent extraction 
access point.  Water extracted was applied to Council’s surface water entitlement out of Chaffey 
Dam and was paid for at the same High Security rate.  The model would be used to assess impact 
on existing neighbouring groundwater users and on river flows.  If there was negligible impact then 
Council may consider applying for a permanent license from the well field on the basis of no 
increase to Council’s licence entitlement to water in the Peel Valley and manageable impact on 
water releases from Chaffey Dam for downstream users.   

Essentially, the well field performance proving consisted of continuous extraction for periods of 4 to 
6 weeks at the maximum pump capacity without causing well drawdown ‘failure’.  Pumping was 
limited by the capacity of the infrastructure to up to 10 ML/day.  Each pumping period was followed 
by recovery.  Comprehensive monitoring of extraction quantities and water levels was undertaken 
(including disused wells, NOW observation/monitoring bores in Scott Road and purpose built 
observation/monitoring bores in King George V Ave).  Council engaged consultants Sinclair Knight 
Merz (SKM) to construct a numerical groundwater flow model to assess the impact and 
sustainability of the wellfield  

SKM developed the calibrated flow model, input the extraction data and prepared a Modelling 
Report.  A copy of the modelling report will be tabled at the meeting and will be made available in 
the Councillors Room.  The report is by nature very complex; however, the key findings of the 
modelling are as follows: 

The wellfield can maintain production at 50, 100 and 300 ML/month (provided there is equivalent 
flow in the Peel River) for 6 months a year summer extraction cycles (October to March inclusive) 
over a 25 year duration.  As summer conditions provide the worst case scenario it may be 
concluded that similar extractions are also sustainable in winter.  Impacts on groundwater levels 
are small (typically less than 0.5 m in Standing Water Level) and localised.  Groundwater levels 
recover fully each year when the wells cease pumping, leading to no ongoing additive drawdown 
effect. 

The proximity of the river to the wellfield, results in 99% of the total extraction being sourced 
directly from the river.  The predicted decreases in river flow amount to only around 2% and 4% of 
median flow in the Peel River for the 50 ML/month and 100 ML/month extraction scenarios 
respectively. 

When the model is run with an assumed dry river (i.e. there is no river flow), the extraction is largely 
sourced from groundwater storage.  The maximum level of extraction over two consecutive 
summers is 2.6 ML/day.  This results in drawdown extending from the wellfield and potentially 
reducing groundwater levels by up to 1.5 metres at the locations of nearby groundwater users. 

It should be noted that the wellfield water is harder than the Peel River water and also is less 
efficient in electricity transport costs to the Calala Water Treatment Plant - these factors limit the 
wellfields suitability as a source of raw water.   

The temporary extraction permits first granted by NOW in 2008 have been extended twice.  When 
the last extension was granted NOW advised that there would be no further extension and the 
permits would end on 30 September 2010.  After this date the permanent well field licence in place 
prior to the issue of the extraction permits (a nominal 10 ML/annum) will be reinstated until such 
time as Council makes any application for change.  

Based on results of the modelling it is considered Council has a number of options including. 
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1 No change to the existing licence – essentially do nothing  

Council could not proceed with a further license application and revert to the existing 10 ML/annum 
license.  The following points are made in relation to this option. 

The license amount of 10 ML/annum is very small when considered against the maximum daily 
flow rate from the pump station is 10ML/day. 

Given the small entitlement there is negligible potential to utilise the facility as a secondary access 
point nor in a drought or other emergency,  

limited opportunity to exercise the facility (minimum monthly is recommended),  

Given that Council and the NSW Government have invested $2 Million this option is considered a 
very poor utilisation of that investment. 

2 Emergency supply during drought only  

Council could seek a license that only allows Council to pump during drought conditions.  The 
following is provided in relation to this option 

Council could define drought conditions as say only when Level 4 water restrictions are introduced 
in Tamworth.  

An emergency supply was the original purpose of the refurbishment. 

Exercising the facility (to maintain reliability) would be an issue,  

Given that since the completion of Chaffey Dam in 1980 Tamworth has only once experienced 
level 4 restrictions using the facility only during drought could be considered a poor utilisation of the 
investment. 

3 A secondary permanent access point 

Council could seek a license that uses the wells as a secondary permanent supply for Tamworth.  
With this option; 

For the purpose of the license the wells would be considered a permanent access point attached to 
existing Chaffey Dam surface licence and secondary to the existing primary access point of the 
Peel River Pump Station 

Any water extracted from the well field would be deducted from Council’s entitlement at Chaffey 
Dam and paid for as for other high security water sourced from the Dam 

Would provide potential operational efficiencies through the use of the facility during break downs 
of other infrastructure and other periods 

Facility reliability is maintained by regular usage 

A maximum figure for annual extraction could be set that allows some flexibility in the sourcing of 
raw water for Tamworth whilst minimising the impact on adjacent groundwater users.  
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In this regard modelling suggests that the well field can maintain production at 50 ML/month (600 
ML/annum), 100 ML/month (1,200 ML/annum) and 300 ML/month (3,600 ML/annum) over 12 
month period, provided there is equivalent flow in the Peel River. Given that the maximum daily 
pumping rate is limited by infrastructure to a maximum of 10 ML/day then a production of 
50ML/month equates to around 5 days/month of pumping, 100 ML/month at 10 days per month 
and 300 ML/month at 30 days.  Given the nature of the other raw water sources 30 days pumping 
per month is not considered necessary however it is conceivable that there are occasions when it 
is necessary to run the well field for more than 5 days a month on average – especially when 1 day 
a month would normally be used for maintenance operation.   

It is therefore suggested that an appropriate figure would be an average of  100ML/month with a 
total annual extraction of 1,200 ML/annum 

The use of the well field as a permanent secondary access point would better utilise the investment 
in refurbishing the wells. 

Whilst there may be other options available to Council which are basically variations on the 3 
options provided above it is considered that the most appropriate course of action for Council to 
take is to seek permission for the well field to become a permanent access point as a secondary 
alternative source to the existing Peel River Pump station to be used when there is problems with 
other raw water sources, a sudden unanticipated increase in water demand or other operational 
conditions warrant the use of the well field as a secondary source.  The broad conditions contained 
in any such license would include 

Extraction would be limited to on average 100 ML/month with an annual total extraction of 1,200 
ML/annum -  

Unlimited use of the well field when level 4 water restrictions have been introduced in Tamworth 
City subject to the limitations on the acquifer. 

Any water used would be considered to be extracted from Council’s existing entitlement at Chaffey 
Dam and paid for as per other releases from the dam. 

Preliminary discussions have been held with the NSW Office of Water (NOW).  Unfortunately staff 
at NOW are not able to advise Council on whether a change to the existing license will be 
approved and if so the nature of any conditions placed on such a license.  As a result Council must 
decide whether or not it would like to apply for amendments to the existing license and then make 
an application.  Once the application is received officers from NOW may contact Council to further 
discuss this issue. 

Further reports as appropriate will be provided to Council as discussions and licence submissions 
progress with NOW.  

(a) Policy Implications 

Nil. 

(b) Financial Implications 

Expenses associated with the refurbishment of the wells, the installation of the observation 
bores and the production of the Model has been provided from emergency drought relief and 
funded 50/50 by Council and the State Government. 

(c) Legal Implications 

The NSW Office of Water will set any conditions on a variation to Council’s current licence. 
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(d) Community Consultation 

Council would recall community concerns, particularly from King George V Avenue 
groundwater license holders when Council first proposed the pumping trial to assess the well 
field and prepare the numerical model.  Should Council agree to apply for an amended 
license then part of the process followed by NOW when considering the application will be 
consultation with license holders in the adjacent area. 

 

8.7 NEW MANILLA DEPOT - FILE NO SF2585 

DIRECTORATE: REGIONAL SERVICES 

AUTHOR: George Shearman, Manager Plant and Fleet Services  

RECOMMENDATION 

That Council determine this matter in part of the meeting closed to the public pursuant to 
Section 10A(2) (c&d) of the Local Government Act 1993 on the grounds that the matter 
and information would, if disclosed, confer a commercial advantage on a person with 
whom the council is conducting (or proposes to conduct) business. 

SUMMARY 

The existing Manilla depot is located on the corner of River Street and Strafford Street on the edge 
of the Manilla CBD. The Manilla depot is currently our smallest depot (2,023 m2 or 1/2 acre) with 
the oldest buildings. 

The Manilla depot has limited amenities for staff, poor ingress and egress, restricted parking for 
Council’s plant and aged infrastructure, which requires significant renewal and upgrade. The depot 
has not been upgraded for many years and most of the buildings are over 60 years old. 

Council’s Management Plan indicates that Council will be establishing a new Works Depot in 
Manilla. Council’s Plant and Fleet staff have been investigating options for Council’s consideration. 
These options potentially involve land purchase/acquisition in Manilla. 

A further report on this subject is included for determination in Closed Council which deals with 
confidential matters and information which is recommended for determination by Council in a 
meeting closed to the public.   

COMMENTARY 

Nil. 

(a) Policy Implications 

Nil. 

(b) Financial Implications 

As detailed in the report to Closed Council. 
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(c) Legal Implications 

Nil. 

(d) Community Consultation 

Nil. 

 

8.8  ART GALLERY – LOAN OF WORK FROM THE COLLECTION- FILE NO SF820 

DIRECTORATE:    REGIONAL SERVICES 

AUTHOR:   Bruce Mercer, Manager Cultural and Community 
Services  

RECOMMENDATION 

That the request for loan of the Rosemary Burke work ‘Her Kin’ to the Clarence City Council, 
Hobart for the purpose of inclusion in an exhibition in November 2010, followed by a tour of 
the exhibition to travel to Burnie Regional Gallery in July-August  2011 be approved.   

SUMMARY 

The purpose of this report is to seek the Council’s approval of a request received from the Clarence 
City Council for a loan of an artwork by artist Rosemary Burke from the Tamworth Regional Gallery 
Collection.  

In accordance with Council’s policy relating to the loan of artworks from the Permanent Collection, 
a Council resolution is required for such a loan to take place. 

COMMENTARY 

The daughter of the late Rosemary Burke, Dr Eliza Burke, is planning a major retrospective 
exhibition of her mother’s works. This exhibition will open at The Barn Gallery, Hobart, in November 
2010 and then tour to the Burnie Regional Gallery in July 2011.  The exhibition will be 
supplemented by a fully illustrated, comprehensive catalogue of the works brought together for the 
exhibition.  

Clarence City Council’s Cultural Arts Program supports two exhibition spaces, The School House 
Gallery and The Barn Gallery. The Council has a commitment to supporting and promoting artists 
from the region, and has a regular annual exhibition program in place that encompasses small 
touring exhibitions, and exhibitions by local and regional artists. 

The work ‘Her Kin’ a fibre and textile assemblage by artist Rosemary Burke has been requested 
from the Tamworth Regional Gallery’s Permanent collection. The current value of this work is 
$2,000. Clarence City Council will cover all cost associated with transporting and insuring the work 
whilst on display and in transit between venues.  
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The benefits to Council from consenting to the request for a loan of the Burke work is that this work 
will been seen by a wide and varied audience, and that the Council will be seen to support other 
regional galleries. Tamworth Regional Gallery will be acknowledged as the owner of the work on all 
descriptive panels and in the catalogue. This will add to the national profile currently associated to 
the Gallery through its development of the Textile exhibitions.  

To celebrate 35 years of collecting, in November 2010 Tamworth Regional Gallery will be 
showcasing the works from our Fibre Textile Collection. The Gallery owns two works by this artist 
and it is the other work, ‘Foundlings’ which will be shown at this time.  

There is no impediment to the loan of this work. The work ‘Her Kin’ will be returned to Council on 
12 December 2010. 

(a) Policy Implications 

Loan of artworks from the Permanent Collection requires the approval of the Council. 

(b) Financial Implications 

Nil. All costs relating to the loan will be met by the Clarence City Council.  

(c) Legal Implications 

Nil. 

(d) Community Consultation 

Nil. 

 

8.9 TAMWORTH REGIONAL COUNCIL SWIMMING POOL MANAGEMENT PLAN 2010 
REVISION 3 - FILE NO - SF1747  

DIRECTORATE: REGIONAL SERVICES 

AUTHOR: Simon Haire, Manager Horticulture and Recreation  

ANNEXURE ATTACHED 

RECOMMENDATION 

That in relation to the report Tamworth Regional Council Swimming Pool Management 
Plan 2010 Revision 3, Council: 

(i) Place the Plan on public exhibition for a period of 30 days; and  

(ii) Subject to there being no major objections to the Plan, arising from the public 
exhibition period, endorse the document and its implementation for the 2010-11 
swimming season. 

SUMMARY 

In 2007 Council endorsed a management plan for the overall operation of Council’s six (6) public 
swimming facilities. 

TRC Swimming Pool 
Management Plan
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At the end of each swimming season a review of our operation against the management plan is 
undertaken to identify areas of the plan that require additions or alterations. This ensures both the 
continual improvement of the operation of the swimming pools and the currency of the document 
which oversees them. 

A draft copy of the revised Swimming Pools Management Plan is ATTACHED. 

COMMENTARY 

A summary of the proposed changes are listed below. Minor changes to words and sentence 
structures have not been included. 

1.2  Review Process - addition of; 

“Any alterations required need the endorsement of an ordinary Council meeting”. 

1.3 Application - addition of; 

“Royal Life Saving‘s Guidelines for Safe Pool Operations (GSPO) are considered industry 
best practice and as such will be used in conjunction with Tamworth Regional Council’s own 
Integrated Management System in making safe management decisions and providing safe 
work practices.” 

1.4 Definitions - addition of; 

 Pool Attendant; A Pool Attendant of suitable experience can be temporarily appointed 
to the role of Senior Pool Attendant for the purpose of overseeing the 
operation of a facility in the absence of the Pool Supervisor or Senior 
Pool Attendant. 

 Pool Staff;  Any Council pool employee on duty at the swimming pool, including 
kiosk/turnstile attendants and approved volunteers. 

2.1 Barraba Memorial Swimming Pool- addition of: 

“Hours of operation;  

Wed, Thu, Fri  6:00am- 8:00am 

Mon- Fri   1:00pm- 6:00pm 

Sat & Sun   12:00noon- 6:00pm 

School Hols  12:00noon- 7:00pm 

Hydrotherapy Pool 20 hours per week- swimming season 

    13 hours per week- winter season” 

2.2 Kootingal Moonbi Memorial Swimming Pool- addition of: 

 “Hours of operation; 

  Mon- Fri   1:00pm- 6:00pm 

  Sat & Sun   11:00am- 6:00pm 

  School Hols  11:00am- 7:00pm” 
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2.3 Manilla Memorial Swimming Pool- addition of; 

“Hours of operation; 

  Mon- Fri   12:00 noon- 6:00pm 

  Sat & Sun   11:00am- 6:00pm 

  School Hols  11:00am- 7:00pm  

2.4 Nundle Swimming Pool- addition of; 

 “Hours of operation; 

  Mon- Fri   1:00pm- 6:00pm 

  Sat & Sun   11:00am- 6:00pm 

  School Hols  11:00am- 7:00pm” 

2.5 South & West Tamworth Memorial Swimming Pool- addition of; 

 Hours of operation; 

  Mon- Sun EST  5:30am- 6:00pm 

  Mon- Sun EDST  5:30am- 7:00pm 

  Extended heated season 

  Mon- Fri   6:00am- 9:00am & 3:00pm- 5:00pm   

  Sat & Sun   6:00am- 11:00am” 

2.6 Tamworth Olympic Swimming Pool- addition of; 

“Hours of operation; 

  Mon- Sun EST  5:30am- 6:00pm 

  Mon- Sun EDST  5:30am- 7:00pm” 

5.1 Pool Season Hours of Operation- alter to read; 

“The swimming season will approximately align with terms 4 and 1 of the school years so 
long as weather conditions are favourable and patronage is adequate.  

The South & West Tamworth Pool season will run from 2 weeks prior to the start of school 
term 4 to 2 weeks after the end of school term 1. There will also be an extended heated 
season which will run for the first 4 weeks of school term 2. 

Discretion is given to the General Manager to make minor changes to season start and finish 
dates as well as spread of hours. Major changes will be presented to Council for review and 
consideration. 

Opening dates will be advertised in The Barraba Gazette, Manilla Express and Northern 
Daily Leader and on Council’s website in the month prior to opening. 

The season for each pool will be displayed on a permanent sign inside the entrance of each 
pool and on Council’s website for the duration of the swimming season. 

The spread of hours will generally be consistent with the three tiered service delivery 
arrangement outlined in section 6.2 of this plan. The spread of hours will give consideration 
to the requirements of key user groups and patrons and subject to operational requirements 
and budgetary constraints”. 



Tamworth Regional Council - Open Ordinary Council -  28 September 2010 

 

 

Page  63  

6.2c Season Tickets - alter to read; 

“A “Tamworth” season ticket allows the owner access to both Tamworth pools. This does not 
include any extended season at the South & West Tamworth War Memorial Pool”. 

6.4b Evidence of Age - alter to read; 

“Evidence of age can be requested as a condition of entry to the pool grounds, for the 
purpose of determining which fee to charge, to confirm they are 16 years old for the purpose 
of supervising children under the age of 10 or to determine if the person is able to stay 
unsupervised by a responsible person.” 

7.1d General Bookings - addition of; 

“A certificate of currency for public liability and a risk assessment for the event must also be 
submitted and a site induction for the organisers must also occur prior to the event.” 

8.2 Keep Watch at Public Pools - addition of; 

“To complement Royal Life Savings Keep Watch program Council has introduced water 
proof wrist bands for children under 5 years of age to be worn whenever they are at the pool. 
They are a visual aid to assist Pool Staff in identifying who should be within arms reach of an 
adult and a reminder to parents and guardians about the importance of close supervision for 
small children.” 

8.4 Conditions of entry - alteration to read; 

c) Not partake in behaviour considered to be anti social, provocative, abusive or violent. 

9.1 Swimming Lessons - addition of; 

“Persons wanting to conduct swimming lessons at any pool must; 

a) Submit a written application to conduct such a business at the pool; 

b) Submit copies of; 

a. Swimming instructor accreditation; 

b. Public liability insurance; 

c. Working with children check - Certificate for self employed people; 

c) Undertake a site induction of the pool annually; 

d) Comply with all other areas of the management plan. 
 

Approval will only be granted where adequate lane space exists. Exclusive use of available 
lane space will attract the appropriate lane space charge.” 

10.1 Supervision- addition of; 

“With regard to supervision of students, Lifeguards and Teachers on duty can be included as 
part of supervision ratios. However, Lifeguards often have other duties to perform around the 
facility that take them away from pool supervision. Alternative supervision will need to be 
arranged during these times.” 

(a) Policy Implications 

Nil. 
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(b) Financial Implications 

Nil. 

(c) Legal Implications 

Nil. 

(d) Community Consultation 

These changes are of a minor nature identified through the actual use of our facilities over 
the 2009-2010 swimming season. No formal public consultation has yet been undertaken. At 
the commencement of the 30 day public exhibition period a copy of the draft management 
plan will be sent to all major aquatic user groups in the Council area, including schools, 
swimming clubs, water polo and triathlon clubs and Tamworth And District Aquatic Centre. 

 

8.10 TENDER T011/2011 – WINNING AND CRUSHING OF GRAVEL MATERIALS 
FROM COUNCIL MANAGED PITS FOR THE PERIOD 1 OCTOBER 2010 TO 30 
JUNE 2011 - FILE NO; T011/2011 

DIRECTORATE: REGIONAL SERVICES 

AUTHOR: Warren Faulkner, Manager Works and Asset Services 

RECOMMENDATION 

That Council determine this matter in part of the meeting closed to the public pursuant to 
Section 10A(2)(d) of the Local Government Act 1993 on the grounds that the matter and 
information is commercial information of a confidential nature that would, if disclosed 
prejudice the commercial position of the person who supplied it. 

SUMMARY 

The purpose of this report is to recommend to Council acceptance of a tender for winning and 
crushing of gravel materials from Council managed pits, as and when required, from 1 October 
2010 to 30 June 2011. 

A further report on this subject is included for determination in Closed Council which deals with 
confidential matters and information which is recommended for determination by Council in a 
meeting closed to the public.   

COMMENTARY 

Tenders for the winning and crushing of gravel materials were advertised for a period of three 
weeks and closed on August 12, 2010. Tenderers were requested to submit a Schedule of Rates 
Tender for several work items related to gravel production.  The works comprises the winning, 
crushing, screening and stockpiling of approximately 35,000 cubic metres of gravel materials for 
use in re-sheeting and gravel patching of unsealed roads within the Tamworth Regional Council 
area up to 30 June 2011. 
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Six (6) tenders were received and are listed below in no specific order: 

Tenderer Location 
BMR Quarries Tamworth, NSW 

C&S Crushing and Screening Gunnedah, NSW 

Daracon Sydney, NSW 

NSW Crushing and Screening Tamworth, NSW 

Wild Quarries and Crushing Muswellbrook, NSW 

Lingstar Pty Ltd (Late Tender) Broken Hill, NSW 

(a) Policy Implications 

Nil. 

(b) Financial Implications 

Costs incurred under this contract are budgeted for in the 2010/2011 Management Plan. 

(c) Legal Implications 

Nil. 

(d) Community Consultation 

Nil. 

 

9 REPORTS FROM DELEGATES 

10 QUESTIONS FOR NEXT MEETING  
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CLOSED COUNCIL 

Confidential Reports 
(Section 10A(2) of The Local Government Act 1993) 

Where it is proposed to close part of the Meeting, the Chairperson will allow members of the public to make 
representations to or at the meeting, before any part of the meeting is closed to the public, as to whether or 
not that part of the meeting should be closed to the public.   
The Chairperson will check with the General Manager whether any written public submissions or 
representations have been received as to whether or not that part of the meeting should be closed to the 
public.   
The grounds on which part of the Council meeting may be closed to public are listed in Section 10A(2) of the 
Local Government Act 1993 and are as follows: 
(a) personnel matters concerning particular individuals other than Councillors, 

(b) the personal hardship of any resident or ratepayer, 

(c) information that would, if disclosed, confer a commercial advantage on a person with whom the council 
is conducting (or proposes to conduct) business, 

(d) commercial information of a confidential nature that would, if disclosed: 
(i) prejudice the commercial position of the person who supplied it, or 
(ii) confer a commercial advantage on a competitor of the council, or 
(iii) reveal a trade secret, 

(e) information that would, if disclosed, prejudice the maintenance of law, 

(f) matters affecting the security of the council, councillors, council staff or council property, 

(g) advice concerning litigation, or advice that would otherwise be privileged from production in legal 
proceedings on the ground of legal professional privilege. 

(h) during the receipt of information or discussion of information concerning the nature and location of a 
place or an item of Aboriginal significance on community land.   

Section 10A(3) of the Act provides that Council, or a Committee of the Council of which all the members are 
councillors, may also close to the public so much of its meeting as comprises a motion to close another part 
of the meeting to the public.   
Section 10B(3) of the Act provides that if a meeting is closed during discussion of a motion to close another 
part of the meeting to the public (as referred to in section 10A(3) of the Act), the consideration of the motion 
must not include any consideration of the matter or information to be discussed in that other part of the 
meeting (other than consideration of whether the matter concerned is matter referred to in section 10A(2) of 
the Act).   
Section 10B(1) of the Act provides that a meeting is not to remain closed to the public during the receipt of 
information or the discussion of matters referred to in section 10A(2): 
(a) except for so much of the discussion as is necessary to preserve the relevant confidentiality, privilege 

or security, and 

(b) if the matter concerned is a matter other than a personnel matter concerning particular individuals, the 
personal hardship of a resident or ratepayer or a trade secret - unless the Council or committee 
concerned is satisfied that discussion of the matter in an open meeting would, on balance, be contrary 
to the public interest. 

For the purpose of determining whether the discussion of a matter in an open meeting would be contrary to 
the public interest section 10B(4) of the Act states it is irrelevant that: 
(a) a person may interpret or misunderstand the discussion, or 

(b) the discussion of the matter may: 
(i) cause embarrassment to the Council or committee concerned, or to councillors or to employees 

of the council, or 
(ii) cause a loss of confidence in the Council or committee. 

Resolutions passed in Closed Council 
It is a requirement of Clause 253 of the Local Government (General) Regulation 2005 that any resolution 
passed in Closed Council, or Committee be made public as soon as practicable after the meeting has ended.  
At the end of Closed Council or Committee meeting, the Chairperson will provide a summary of those 
resolutions passed in Closed Council or Committee. 
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11..11  DDOONNAATTIIOONNSS  AASSSSEESSSSMMEENNTT  PPAANNEELL  SSFF668844  


FFuunnccttiioonn  
To review requests for donations from Council (under Section 356 of the Local Government Act 
1993) and make recommendation to Council. 


RReessppoonnssiibbllee  DDiirreeccttoorraattee  
Regional Services 


MMeemmbbeerrsshhiipp  
Meets on an as needs basis. TRC Representative – three (3) Councillors and relevant Council 
Staff as required. 


 


Councillor Representative General Manager or his Nominee 
Cr Helen Tickle Community & Cultural Services Manager 
Cr Ray Tait  
Cr Warren Woodley OAM  


 


Refer: 
 Ordinary Council Meeting 22/09/2009 – Minute No 221/09 
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11..22  MMUURRRRAAMMII  PPOOUULLTTRRYY  BBRROOIILLEERR  FFAARRMM  DDEEVVEELLOOPPMMEENNTT  CCOOMMMMUUNNIITTYY  LLIIAAIISSOONN  CCOOMMMMIITTTTEEEE
  SSFF22556677  


A condition of development consent requirement that a Community Liaison Committee be formed 
refer SF51/05 Strategy and Finance Committee 14 June 2005 Item 5.11 


FFuunnccttiioonn  
To be consulted on any site management procedures which shall be fully considered by the 
proponent. 


RReessppoonnssiibbllee  DDiirreeccttoorraattee  
Environment, Planning and Economic Development 


MMiinnuutteess  
To be included in the Annual Environmental Management Report. 


MMeemmbbeerrsshhiipp  
Comprising at least three (3) Community-Elected Representatives, one (1) Councillor, relevant 
Council Staff as required and other Stakeholders endorsed by the Council. 


 


Councillor Representative General Manager or his Nominee 
Cr Warren Woodley OAM Environment & Health Manager (or nominee) 
  
  


 


Refer: 
 Ordinary Council Meeting 22/09/2009 – Minute No 221/09 
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11..33  PPUUBBLLIICC  AARRTT  AADDVVIISSOORRYY  CCOOMMMMIITTTTEEEE  SSFF33663377  


FFuunnccttiioonn  
The role of the Public Art Advisory Committee is to provide advice, comment and critique on 
specific projects and public art issues throughout the Region. 


RReessppoonnssiibbllee  DDiirreeccttoorraattee  
Environment, Planning & Economic Development 


MMeemmbbeerrsshhiipp  
TRC Representative – one (1) Councillor and relevant Council Staff as required. 


 


Councillor Representative General Manager or his Nominee 
Cr Juanita Wilson Director Environment, Planning and Economic 


Development (or nominee) 
  
  
 
Non Council Representation from: 
 
 
 
 
 
 
 
 
Refer: 


 Ordinary Council Meeting 22/09/2009 – Minute No 221/09 
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11..44  RREEUUSSEE  FFAARRMM  ––  CCOOMMMMUUNNIITTYY  LLIIAAIISSOONN  CCOOMMMMIITTTTEEEE  SSFF553366  


FFuunnccttiioonn  
To provide communication between Council and the Community on environmental issues 
associated with the development and operation of, and assist in achieving Council’s long term 
objectives of establishing and operating a beneficial reuse farm. The Committee’s functions were 
expanded by the former Tamworth City Council to include involvement in management of the 
Bolton’s Creek and Clay Creek areas adjoining the reuse farm site. Three Sub-Committees (Flora, 
Fauna & Conservation, Aboriginal Heritage, and Farming-Resident Liaison) report to the CLC 
Committee. 


RReessppoonnssiibbllee  DDiirreeccttoorraattee  
Water Enterprises 


MMeemmbbeerrsshhiipp  
TRC Representative – two (2) Councillors and relevant Council Staff as required. 


 


Councillor Representative General Manager or his Nominee 
Cr Russell Webb Director Water Enterprises 
Cr Juanita Wilson Water Augmentation Manager 


Community Representatives: (Term two (2) years) 
Ronald (Jeff) Esdaile 
Eric Fair 
Donald George 
John Lobban 
Adele Mazoudier 
Russell Morgan 
Alan Sinclair 
Tony Stannard 
Paul Williams 
Tom Woolaston 
 
Refer: 


 Ordinary Council Meeting 22/09/2009 – Minute No 221/09 


 


 


 


Annexure to Item 6.7 
Ordinary Council 
28 September 2010


Page 8 of 64







 Tamworth Regional Council  Register of 
Council Special Purpose Committees, Working Groups & External Boards, Committees and Organisations 
 


 


 
Page 6  


 


 


11..55  TTAAMMWWOORRTTHH  RREEGGIIOONNAALL  FFLLOOOODDPPLLAAIINN  MMAANNAAGGEEMMEENNTT  CCOOMMMMIITTTTEEEE  SSFF118855  


FFuunnccttiioonn  
To assist the Director Regional Services and to formalise part of the community liaison between 
Council and Ratepayers with respect to the implementation of the Floodplain Management Plan. 


RReessppoonnssiibbllee  DDiirreeccttoorraattee  
Regional Services 


MMeemmbbeerrsshhiipp  
TRC Representative – three (3) Councillors and relevant Council Staff as required. 


 


Councillor Representative General Manager or his Nominee 
Cr Phil Betts – Member Director Regional Services 
Cr Paul Durant – Member Director Environment, Planning and Economic 


Development 
Cr Ray Tait – Alternate Member  
 
Non Council Representation from: 
Department of Infrastructure, Planning & Natural Resources – Mr Neal Albert 
NSW State Emergency Service – Mr Peter Higgins 
Tamworth Community Representative – Mr Bob Donoghoe 
Barraba Community Representative – TBA 
Manilla Community Representative – TBA 
Nundle Community Representative – Mr Charles May 
Woolomin Community Representative – TBA 
 
Refer: 


 Ordinary Council Meeting 22/09/2009 – Minute No 221/09 
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11..66  TTAAMMWWOORRTTHH  RREEGGIIOONNAALL  LLOOCCAALL  TTRRAAFFFFIICC  CCOOMMMMIITTTTEEEE  SSFF11338877  


FFuunnccttiioonn  
Council is required to establish a Local Traffic Committee (LTC) as a condition of the Delegation of 
RTA Traffic Powers. 


RReessppoonnssiibbllee  DDiirreeccttoorraattee  
Regional Services 


MMeemmbbeerrsshhiipp  
Meets monthly. 
TRC Representative – two (2) Councillors and relevant Council Staff as required. 


 


Councillor Representative General Manager or his Nominee 
Cr Ray Tait – Member Civil Construction & Assets Manager 
Cr Col Murray – Alternate Member  
 


Refer: 
 Ordinary Council Meeting 22/09/2009 – Minute No 221/09 
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11..77  TTAAMMWWOORRTTHH  RREEGGIIOONNAALL  RRUURRAALL  FFIIRREE  SSEERRVVIICCEE  LLIIAAIISSOONN  CCOOMMMMIITTTTEEEE  SSFF220000  


  


FFuunnccttiioonn  
Function to oversee the delivery of a Rural Fire Service within TRC and the discharge of Councils 
obligations under the Rural Fires Act 1997 and Local Government Act 1993. 


RReessppoonnssiibbllee  DDiirreeccttoorraattee  
Regional Services 


MMeemmbbeerrsshhiipp  
Committee meets quarterly March, June September & December and also includes 
Representatives of the RFS Volunteers Association, the RFS. 


TRC Representative – two (2) Councillors and one (1) Staff Member. 


 


Councillor Representative General Manager or his Nominee 
Cr Russell Webb Council’s Local Emergency Management 


Officer (LEMO) 
Cr Ray Tait  
 
Refer: 


 Ordinary Council Meeting 22/09/2009 – Minute No 221/09 


 Ordinary Council Meeting 24/08/2010 – Minute No 297/10 
((CCRR  RRAAYY  TTAAIITT  &&  CCRR  RRUUSSSSEELLLL  WWEEBBBB  WWEERREE  AAUUTTHHOORRIISSEEDD  AASS  CCOOUUNNCCIILL’’SS  DDEELLEEGGAATTEESS  
OONN  TTHHIISS  CCOOMMMMIITTTTEEEE)) 


 


 


 


Annexure to Item 6.7 
Ordinary Council 
28 September 2010


Page 11 of 64







 Tamworth Regional Council  Register of 
Council Special Purpose Committees, Working Groups & External Boards, Committees and Organisations 
 


 


 
Page 9  


 


 


11..88  TTAAMMWWOORRTTHH  SSIISSTTEERR  CCIITTYY  CCOOMMMMIITTTTEEEE    SSFF999988  


  


FFuunnccttiioonn  
Submit recommendations to Council for the management and administration of a Sister City 
Program for the City of Tamworth. 


RReessppoonnssiibbllee  DDeeiirreeccttoorraattee  
Corporate & Governance 


MMeemmbbeerrsshhiipp  
Meets Monthly. 
TRC Representative – two (2) Councillors and relevant Council Staff as required. 


 


 Member Contact Details 
Chairperson: Mr John Green 86 McRae Street TAMWORTH NSW 2340 
Vice – Chairperson: Mrs Esther Halliday 149 Crown Street TAMWORTH NSW 2340 
Treasurer:   
Secretary: Mr W J Bill Forrest 84 Crown Street TAMWORTH NSW 2340 
   
Councillor Representative   
Cr Helen Tickle   
Cr Warren Woodley OAM   
 


Refer: 
 Ordinary Council Meeting 22/09/2009 – Minute No 221/09 
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22..11  AAUUSSTTRRAALLIIAANN  EEQQUUIINNEE  AANNDD  LLIIVVEESSTTOOCCKK  EEVVEENNTTSS  CCEENNTTRREE  IINNTTEERRIIMM  MMAANNAAGGEEMMEENNTT  GGRROOUUPP
  SSFF662299  


  


FFuunnccttiioonn  
Plan for the relocation of the Tamworth Pastoral and Agricultural Association to the Australian 
Equine and Livestock Events Centre. 


RReessppoonnssiibbllee  DDiirreeccttoorraattee  
General Manager 


MMeemmbbeerrsshhiipp  
TRC Representative – Mayor of the Day, Deputy Mayor of the Day, two (2) Councillors and 
relevant Council Staff as required. 


 


Councillor Representative General Manager or his Nominee 
Mayor of the Day General Manager 
Deputy Mayor of the Day  
Cr Ray Tait  
Cr Russell Webb  
 
Refer: 


 Ordinary Council Meeting 22/09/2009 – Minute No 221/09 
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22..22  MMAAJJOORR  PPLLAANNTT  SSEELLEECCTTIIOONN  WWOORRKKIINNGG  GGRROOUUPP  SSFF22881155  


FFuunnccttiioonn  
To assess and evaluate tenders exceeding $150,000.00 for supply and purchase of plant. 


RReessppoonnssiibbllee  DDiirreeccttoorraattee  
Regional Services 


MMeemmbbeerrsshhiipp  
TRC Representative – two (2) Councillors and relevant Council Staff as required. 


 


Councillor Representative General Manager or his Nominee 
Cr Col Murray Director Regional Services 
Cr Russell Webb  


 


Refer: 
 Ordinary Council Meeting 22/09/2009 – Minute No 221/09 
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22..33  SSPPOORRTTSS  WWOORRKKIINNGG  GGRROOUUPP  SSFF22553399  


FFuunnccttiioonn  
 To co-ordinate future development, promotion and assist in administration of sports throughout 


the Regional Council area. 


 Provide a balance to smaller centres throughout the Local Government Area. Where local 
facilities provide basic services for local needs, a centralised regional facility provides a full 
range of contemporary aquatic services for the whole Local Government Area. 


RReessppoonnssiibbllee  DDiirreeccttoorraattee  
Regional Services 


MMeemmbbeerrsshhiipp  
TRC Representative – four (4) Councillors and relevant Council Staff as required. 


 


Councillor Representative General Manager or his Nominee 
Cr Col Murray – Chairperson Director Regional Services 
Cr Phil Betts Director Environment, Planning and Economic 


Development 
Cr Paul Durant Horticulture and Recreation Manager 
Cr Russell Webb Sport and Recreation Development Co-


Ordinator 
  
Non Council Representatives: 
Executive Officer, NIAS (Peter Annis-Brown) (refer Min No SI107/05) 
CEO Tourism Tamworth (Rebel Thomson) (refer Min No SI107/05) 
Northern Inland Cluster Coordinator NSW Sport and Recreation (Gaylene Ryan) (refer Min No 
SI107/05) 
 


Refer: 


 Ordinary Council Meeting 22/09/2009 – Minute No 221/09 
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22..44  TTAAMMWWOORRTTHH  CCIITTYY  CCEENNTTRREE  WWOORRKKIINNGG  GGRROOUUPP  SSFF33119966  


FFuunnccttiioonn  
To set aims/objectives for the future development of the Tamworth Central Business District 
(CBD)..  


RReessppoonnssiibbllee  DDiirreeccttoorraattee  
Environment, Planning and Economic Development 


MMeemmbbeerrsshhiipp  
TRC Representative – Mayor of the Day, four (4) Councillors and relevant Council Staff as 
required. 


 


Councillor Representative: General Manager or his Nominee 
Mayor of the Day Director Environment, Planning and Economic 


Development 
Cr Phil Betts Strategic Planning Manager 
Cr Helen Tickle  
Cr Juanita Wilson  
Cr Warren Woodley OAM  


 


Community Representatives: 
Representative Tamworth & District Chamber of Commerce & Industry 
Richie Thornton 
Carolyn Manning 
Andrew Swane 
John Sommerlad 
Robert O’Brien 
Greg Hill 
John Lobban 
Gary Chillingworth 
Philip Hanna 
 
Refer: 


 Ordinary Council Meeting 22/09/2009 – Minute No 221/09 
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22..55  TTAAMMWWOORRTTHH  RREEGGIIOONNAALL  AAVVIIAATTIIOONN  IINNDDUUSSTTRRYY  SSTTEEEERRIINNGG  GGRROOUUPP  SSFF22559922  


FFuunnccttiioonn  
To establish a long-term vision for the aviation industry in the Region and provide the foundation 
for strategic choices regarding the future development.  


RReessppoonnssiibbllee  DDiirreeccttoorraattee  
Corporate and Governance 


MMeemmbbeerrsshhiipp  
TRC Representative – four (4) Councillors (one of which will Chair the Steering Working Group) 
and relevant Council Staff as required. 


 


Councillor Representative General Manager or his Nominee 
Mayor of the Day – Chairperson  Business Manager 
Cr Phil Betts  
Cr Paul Durant  
Cr Col Murray  
  
Non Council Representation from:  
Two (2) members from the Department of State 
and Regional Development 


 


Tamworth Regional Development Corporation  
Airport Representatives  
Appointed Consultants  
 
Refer: 


 Ordinary Council Meeting 22/09/2009 – Minute No 221/09 
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22..66  TTAAMMWWOORRTTHH  RREEGGIIOONNAALL  CCOOUUNNCCIILL  CCOODDEE  OOFF  CCOONNDDUUCCTT  RREEVVIIEEWW  CCOOMMMMIITTTTEEEE  SSFF880011  


FFuunnccttiioonn  
The primary role of the Conduct Review Committee/Reviewers is to establish the facts of the 
allegation. 
The function of the conduct review committee/reviewer, its composition, operating guidelines, and 
the criteria it must take into account in determining whether or not to enquire into an allegation, are 
set out in sections 13 and 14 of the Model Code of Conduct. The relevant parts of the operating 
guidelines also apply to sole conduct reviewers.  
The conduct review committee/sole conduct reviewer must undertake its activities in accordance 
with the operating guidelines provided in the Model Code (section 14) and complaint handling 
provisions in section 12.  
The general manager or the Mayor (in the case of a complaint against the general manager) 
attends meetings of the conduct review committee when invited but acts in an advisory capacity 
only. They do not take part in discussions determining the decisions of the committee.  
The operating procedures for conduct review committees/sole reviewers require proper records of 
deliberations to be kept. This includes, but is not limited to, records of meetings, correspondence 
and evidence. This information becomes the official records of council. Review 
committees/reviewers should keep sufficient records to support the process that has been 
undertaken in handling a complaint should a review of the process be required.  
Where the conduct review committee/sole conduct reviewer makes enquiries or causes enquiries 
to be made into a matter, it must report its findings in writing to the council on completion of these 
deliberations.  
The subject(s) of the complaint must be provided with a reasonable opportunity to respond to the 
allegations before any findings are made.  
The guidelines for the conduct review committee/reviewer identify that allegations of a pecuniary 
interest should be reported to the Director General of the Department of Local Government and will 
not be dealt with by conduct reviewers. 


RReessppoonnssiibbllee  DDiirreeccttoorraattee  
Office of the General Manager 
MMeemmbbeerrsshhiipp  
TRC Representative – Mayor of the Day (advisory capacity only), General Manager (advisory 
capacity only), General Counsel and Internal Omnbudsman and relevant Council Staff as required 


Councillor Representative: General Manager or his Nominee 
Mayor of the Day – (advisory capacity only) General Manager (advisory capacity only) 
 General Counsel and Internal Ombudsman 
  
 


Community Representatives: 
Mr John Lyons retired Solicitor and Tamworth Resident 
Mr Ian Burkinshaw retired former Police Prosecutor and Tamworth Resident 
Mr Ray Blisset retired former Stipendiary Magistrate and Tamworth Resident 
Mr Garry Byrne retired former LGSA Human Resource Management Consultant 
 
 


Refer: 
 Ordinary Council Meeting 22/09/2009 – Minute No 221/09 
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22..77  TTAAMMWWOORRTTHH  RREEGGIIOONNAALL  CCRRIIMMEE  PPRREEVVEENNTTIIOONN  WWOORRKKIINNGG  GGRROOUUPP  SSFF22330000  


FFuunnccttiioonn  
To address issues of crime prevention in the towns, villages and rural areas within the Tamworth 
Regional Council Local Government Body. 


Chairperson of this Group also represents Council on the Tamworth and District Liquor Accord 


RReessppoonnssiibbllee  DDiirreeccttoorraattee  
Regional Services 


MMeemmbbeerrsshhiipp  
TRC Representative – four (4) Councillors and relevant Council Staff as required. 


 


Councillor Representative: General Manager or his Nominee 
Cr Ray Tait – Chairperson Community and Cultural Services Manager 
Cr Helen Tickle  
Cr Warren Woodley OAM  
Cr Juanita Wilson  


 


Community Representatives: 
Oxley Local Area Command 
Directorate of Community Services 
Violence Against Women Prevention Specialist 
Tamworth Youth Refuge 
Chamber of Commerce 
Aboriginal Elder 
Unspecified Community Members 
Tamworth Liquor Accord 


 


Refer: 
 Ordinary Council Meeting 22/09/2009 – Minute No 221/09 
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22..88  TTAAMMWWOORRTTHH  RREEGGIIOONNAALL  CCOOUUNNCCIILL  LLIIQQUUOORR  LLIICCEENNSSIINNGG  PPAANNEELL  SSFF22998888  


FFuunnccttiioonn  
To provide a means by which Council can respond to Liquor Licence notifications, Community 
Impact Statements (CIS) and complaints against licensed premises (in accordance with the Liquor 
Act 2007 which took effect on and from 1 July 2008). 


RReessppoonnssiibbllee  DDiirreeccttoorraattee  
Regional Services 


MMeemmbbeerrsshhiipp  
TRC Representative – four (4)Councillors and relevant Council Staff as required. 


Councillor Representative: General Manager or his Nominee 
Cr Ray Tait (as Chairperson/Representative on 
Tamworth Regional Crime Prevention Working 
Group) 


General Manager (or Delegate) 


Cr Helen Tickle (as Representative on Tamworth 
Regional Crime Prevention Working Group) 


Community and Cultural Services Manager (or 
Delegate) 


Cr Warren Woodley OAM (as Representative on 
Tamworth Regional Crime Prevention Working 
Group) 


 


Cr Juanita Wilson (as Representative on 
Tamworth Regional Crime Prevention Working 
Group) 


 


  


 


Community Representatives: 
 
 
 
 
 
 
 
 


 


Refer: 
 Ordinary Council Meeting 22/09/2009 – Minute No 221/09 
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22..99  TTAAMMWWOORRTTHH  RREEGGIIOONNAALL  LLIIVVEESSTTOOCCKK  MMAARRKKEETTIINNGG  CCEENNTTRREE  SSTTRRAATTEEGGIICC  DDEEVVEELLOOPPMMEENNTT  
WWOORRKKIINNGG  GGRROOUUPP  SSFF22448855  


FFuunnccttiioonn  
To investigate a strategy for the development and management of the Tamworth Regional 
Livestock Marketing Centre. 


RReessppoonnssiibbllee  DDiirreeccttoorraattee  
Corporate and Governance 


MMeemmbbeerrsshhiipp  
TRC Representative – four (4) Councillors and relevant Council Staff as required. 


 


Councillor Representative General Manager or his Nominee 
Cr Russell Webb – Chairperson Business Manager 
Cr Phil Betts Airport and Saleyards Technical Officer 
Cr Col Murray  
Cr Helen Tickle  
 
Non Council Representatives: 
Two (2) representatives from Tamworth Saleyards Selling Agents Association (current President 
and Immediate Past President) 
Representative from the Meat Buyers 
Representative from the NSW Farmers Association 
Two (2) representatives from Stock Transport Industry 
Community Representative 
Small Transport Stock Operators Group – Ernie Hill (refer Min No 127/07) 
 
Refer: 


 Ordinary Council Meeting 22/09/2009 – Minute No 221/09 
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22..1100  TTAAMMWWOORRTTHH  RREEGGIIOONNAALL  RRAACCIINNGG  PPRREECCIINNCCTT  WWOORRKKIINNGG  GGRROOUUPP  SSFF33556699  


FFuunnccttiioonn  
The broad purpose of the Tamworth Regional Racing Precinct Working Group is to provide 
advice and recommendations to the racing industry and Tamworth Regional Council to carry out 
investigations into establishing a Regional Racing Precinct adjacent to the Tamworth Jockey Club at 
Federation Park, Tamworth. 


The main objective of the Tamworth Regional Racing Precinct Working Group will be to develop 
and implement processes to carry out:- 


Stage 1 – Issues Identification and Review 


Stage 2 – Commissioning of a Precinct Master Plan 


Stage 3 – Preliminary Design and Commissioning of Feasibility Study 


Stage 4 – Implementation Strategy 


RReessppoonnssiibbllee  DDiirreeccttoorraattee  
Environment, Planning & Economic Development 


MMeemmbbeerrsshhiipp  
TRC Representative – Mayor of the Day, two (2) Councillors and relevant Council Staff as 
required. 


 


Councillor Representative General Manager or his Nominee 
Mayor of the Day General Manager 
Cr Paul Durant Director Environment Planning and Economic 


Development 
Cr Col Murray  
 
Non Council Representatives: 
Tamworth Regional Council General Manager – Independent Chairperson (elected Meeting of 
Working Group held 6/5/2009) 
2 Representatives from Tamworth Jockey Club 
2 Representatives from Tamworth Harness Racing Club 
1 Representative from Harness Racing NSW 
1 Representative from Tamworth Greyhound Racing Club 
1 Representative from the National Coursing Association 
1 Representative from Greyhound Racing NSW 


 


 


Refer: 
 Ordinary Council Meeting 22/09/2009 – Minute No 221/09 
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22..1111  TTAAMMIINNDDAA  RREEVVIITTAALLIISSAATTIIOONN  WWOORRKKIINNGG  GGRROOUUPP  SSFF33884477  


FFuunnccttiioonn  
The role of the External Working Group will be to champion, prioritise and implement the 
recommendations of the Taminda Revitalisation and Economic Development Strategy. 


RReessppoonnssiibbllee  DDiirreeccttoorraattee  
Environment, Planning and Economic Development 


MMeemmbbeerrsshhiipp  
Meets bi-monthly on the second Tuesday of the month (refer Inaugural Meeting of the Group held 
on 10/02/2009) 


TRC Representative – five (5) Councillors and relevant Council Staff as required. 


Councillor Representative: General Manager or his Nominee 
Cr Phil Betts Director Environment, Planning and Economic 


Development (or nominee) 
Cr Paul Durant  
Cr Col Murray  
Cr Ray Tait  
Cr Russell Webb  


 


Community Representatives:  
Tamworth and District Chamber of Commerce 
and Industry 


David John OAM – Chairperson 


Darren McKenzie (Alternate Delegate: Dwayne 
Schalk) 


Leanne Green 


Miro Prazak Glen Ford 
Bevan Douglas Bob Donoghue 
  


 


 


Refer: 
 Ordinary Council Meeting 22/09/2009 – Minute No 221/09 
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22..1122  TTAAMMWWOORRTTHH  WWAASSTTEE  MMAANNAAGGEEMMEENNTT  WWOORRKKIINNGG  GGRROOUUPP  SSFF33110011  


FFuunnccttiioonn  
To examine long term future waste management strategies, including a possible new regional 
landfill site. 


RReessppoonnssiibbllee  DDiirreeccttoorraattee  
Regional Services 


MMeemmbbeerrsshhiipp  
TRC Representative – two (2) Councillors and relevant Council Staff as required. 


CHECK FOR CHAIRPERSON 


Councillor Representative General Manager or his Nominee 
Cr Ray Tait – Chairperson Waste and Cleaning Services Manager 
Cr Col Murray  
  
 
Refer: 


 Ordinary Council Meeting 22/09/2009 – Minute No 221/09 
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33..11  AARRTTSS  NNOORRTTHH  WWEESSTT  SSFF664466  


  


FFuunnccttiioonn  
To provide the communities of the North West with a program that enables positive strategic 
development of arts and culture through the provision of information resources, promotion and 
expertise. 


RReessppoonnssiibbllee  DDiirreeccttoorraattee  
Regional Services 


MMeemmbbeerrsshhiipp  
TRC Representative – one (1) Councillor and the General Manager or his Nominee - meets 
quarterly. 


 


Councillor Representative General Manager or his Nominee 
Cr Juanita Wilson Community and Cultural Services Manager 
  
  
 


Refer: 
 Ordinary Council Meeting 22/09/2009 – Minute No 221/09 


 Ordinary Council Meeting 10/11/2009 – Minute No 282/09 
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33..22  BBOOWWLLIINNGG  AALLLLEEYY  PPOOIINNTT  RREECCRREEAATTIIOONN  RREESSEERRVVEE  TTRRUUSSTT  PPFF113322  


FFuunnccttiioonn  
The Bowling Alley Point Recreational Reserve Trust (BAPRRT) manages the recreational and 
camping reserve areas on the eastern foreshore of Chaffey Dam. Primary responsibility for the 
land falls with State Water which has delegated the operations of the Reserve to the BAPRRT 
Board. 


The BAPRRT presently collects gate fees (camping etc) and stock agistment charges. Monies 
raised in these activities are returned to manage the reserve through a caretaking service, mowing, 
fencing maintenance, waste services etc. 


RReessppoonnssiibbllee  DDiirreeccttoorraattee  
Corporate and Governance 


MMeemmbbeerrsshhiipp  
TRC Representative – one (1) Councillor and relevant Council Staff as required. 


TTeerrmm  
An invitation was received from the Department of Lands to nominate a representative to hold the 
trust position of Ex-Officio Member. 
(EXTRACT FROM RECORD NO 133800/2008) 


The position is for a period of five (5) years, or until the current Trust Board expires which will be 
on 12 June 2013. 


Councillor Representative General Manager or his Nominee 
Cr Russell Webb Director Corporate and Governance 
  
  
 


Refer: 
 Ordinary Council Meeting 25/05/2009 – Minute No 104/09 


 Ordinary Council Meeting 22/09/2009 – Minute No 221/09 
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33..33  BBUUSSHH  FFIIRREE  MMAANNAAGGEEMMEENNTT  CCOOMMMMIITTTTEEEE  SSFF220011  


FFuunnccttiioonn  
The Bush Fire Management Committee is comprised of representatives of all key Land 
Management Agencies and Stakeholder Groups, the Rural Fire Service, Police Service and an 
elected Local Government Representative and Staff Member. The Committee is responsible for 
Bush Fire Risk Management Plans and Operational Plans. The Committee can make decisions 
with far reaching implications on local land holders and communities. 


RReessppoonnssiibbllee  DDiirreeccttoorraattee  
Regional Services 


MMeemmbbeerrsshhiipp  
This Committee usually meets twice yearly. 


TRC Representative – one (1) Councillor and one (1) Staff Member and other relevant Council 
Staff as required. 


 


Councillor Representative General Manager or his Nominee 
Cr Phil Betts Civil Construction and Assets Manager 
  
  
 


Refer: 
 Ordinary Council Meeting 22/09/2009 – Minute No 221/09 
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33..44  CCAANNCCEERR  CCOOUUNNCCIILL  --  TTAAMMWWOORRTTHH  AANNDD  DDIISSTTRRIICCTT  RREELLAAYY  FFOORR  LLIIFFEE  CCOOMMMMIITTTTEEEE  SSFF880099  


FFuunnccttiioonn  
Each year Tamworth Regional Council receives an invitation from the North West Regional Office 
of the Cancer Council inviting Council to appoint a Delegate to the Tamworth and District Relay for 
Life Committee. 


RReessppoonnssiibbllee  DDiirreeccttoorraattee  
Regional Services 


MMeemmbbeerrsshhiipp  
TRC Representative – one (1) Councillor and relevant Council Staff as required. 


 


Councillor Representative General Manager or his Nominee 
Cr Helen Tickle Community and Cultural Services Manager 
  
  
 


Refer: 
 Ordinary Council Meeting 22/09/2009 – Minute No 221/09 
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33..55  CCEENNTTRRAALL  NNOORRTTHHEERRNN  RREEGGIIOONNAALL  LLIIBBRRAARRYY  SSFF22775566  


FFuunnccttiioonn  
Under Section 377 of the Local Government Act for the provision, control and management of 
libraries, library services and information services to the councils of Liverpool Plains Shire, Narrabri 
Shire, Uralla Shire and Walcha Shire pursuant to the Central Northern Regional Library 
Agreement. 


RReessppoonnssiibbllee  DDiirreeccttoorraattee  
Regional Services 


MMeemmbbeerrsshhiipp  
Committee meets in February each year. 


Annual General Meeting is held in November each year. 


TRC Representative – one (1) Councillor, Community and Cultural Services Manager and relevant 
Council Staff as required. 


TTeerrmm 


Four (4) Year Term – 2008 to 2012 


Councillor Representative General Manager or his Nominee 
Cr Helen Tickle Community and Cultural Services Manager 
  
Council Representation from: 
Liverpool Plains Shire Council 
Narrabri Shire Council 
Uralla Shire Council 
Walcha Shire Council 
 
 


Refer: 
 Ordinary Council Meeting 22/09/2009 – Minute No 221/09 
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33..66  CCHHAAFFFFEEYY  DDAAMM  UUPPGGRRAADDEE  CCOOMMMMUUNNIITTYY  RREEFFEERREENNCCEE  PPAANNEELL  SSFF11334477  


FFuunnccttiioonn  
Provide State Water key advice on how best to approach the community to gather input and 
feedback into the major Chaffey Dam Upgrade Project. 


RReessppoonnssiibbllee  DDiirreeccttoorraattee  
Water Enterprises 


MMeemmbbeerrsshhiipp  
TRC Representative – two (2) Councillors and relevant Council Staff as required. 


 


Councillor Representative General Manager or his Nominee 
Cr James Treloar Director Water Enterprises 
Cr Phil Betts Alternate: Water Manager 
  
Non Council Representation from: 
Ex Nundle Shire Councillor, Jan Hahn 
Ex Nundle Shire Councillor, Peter Schofield 
Ex Parry Shire Councillor, Alan Sinclair 
Bowling Alley Point Reserve Trust, Derek Hill 
Namoi-Peel Customer Service Committee & Namoi Valley Water Users Association, Jerry Killen 
Nature Conservation Council, Vicki Urquhart 
Peel Valley Water Users Association, Tom Woolaston 
Peel Valley Water Users Association, Rex Trout 
Department of Infrastructure, Planning and Natural Resources – Regional Director, Randall Hart 
Department of Infrastructure, Planning and Natural Resources – Regional Director, Neal Foster 
NSW Environment Protection Authority, Greg Roberts 
NSW Fisheries, David Ward 
Aboriginal & Torres Strait Islander Commission, Bob Faulkner 
NSW State Emergency Service, Bob Allen 
NSW Dams Safety Committee, Norman Himsley 
Department of Energy & Utilities – Manager, Ian Burton 
State Water – General Manager, Abel Immaraj 
State Water – Customer Service Manager, Jubrahil Khan 
 


Refer: 
 Ordinary Council Meeting 22/09/2009 – Minute No 221/09 
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33..77  CCOOMMMMUUNNIITTYY  DDEEVVEELLOOPPMMEENNTT  SSUUPPPPOORRTT  EEXXPPEENNDDIITTUURREE  CCOOMMMMIITTTTEEEE  SSFF665544  


FFuunnccttiioonn  
To make recommendation to eligible license Clubs who must make community contributions from 
club revenue in accordance with NSW Government Scheme which allows Clubs to claim a tax 
deduction of up to 1.5% on gaming revenue over $1 million for monies spent on community 
support. 


RReessppoonnssiibbllee  DDiirreeccttoorraattee  
Regional Services 


MMeemmbbeerrsshhiipp  
Meet quarterly. 


TRC Representative – one (1) Councillor, the Community and Culltural Services Manager and the 
Community Care Co-Ordinator. 


 


Councillor Representative General Manager or his Nominee 
Cr Paul Durant Community and Cultural Services Manager 


Community Care Co-Ordinator 
  
 


Refer: 
 Ordinary Council Meeting 22/09/2009 – Minute No 221/09 
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33..88  CCOOUUNNTTRRYY  MMAAYYOORRSS’’  AASSSSOOCCIIAATTIIOONN  SSFF11227700  


FFuunnccttiioonn  
A Lobby Group on behalf of the concerns of Major Rural Centres within New South Wales.  A 
forum to discuss like issues. 


RReessppoonnssiibbllee  DDiirreeccttoorraattee  
Mayor’s Office 


MMeemmbbeerrsshhiipp  
The Committee meets quarterly. 


TRC Representative – the Mayor of the Day and General Manager. 


 


Councillor Representative General Manager or his Nominee 
Mayor of the Day General Manager 
  
  
 


Refer: 
 Ordinary Council Meeting 22/09/2009 – Minute No 221/09 
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33..99  CCOOUUNNTTRRYY  TTOOWWNNSS  WWAATTEERR  SSUUPPPPLLYY  AANNDD  SSEEWWEERRAAGGEE  SSCCHHEEMMEE  ((CCTTWWSSSS))  SSTTEEEERRIINNGG  
CCOOMMMMIITTTTEEEE  PPRROOGGRRAAMM  SSFF11331122  


FFuunnccttiioonn  
The Committee provides a forum for communication of issues associated with funding and 
progress of project investigation, risk management, project management and contract 
management of water supply and sewerage projects that are eligible, or may become eligible for 
subsidy under the State Government’s Country Towns Water Supply and Sewerage (CTWSS) 
Program. 


RReessppoonnssiibbllee  DDiirreeccttoorraattee  
Water Enterprises 


Following the announcement of changes to the CTWSS Program in June 2004, the role and 
responsibility of Council has increased. To reflect these changes Council will now Chair and control 
the meetings (previously this role was held by the Department of Water and Energy (DWE) 
representative). 


MMeemmbbeerrsshhiipp  
Meetings are normally held every two (2) months on the 2nd Wednesday of the month. Extra 
meetings may occasionally be scheduled depending on importance of issues. 


TRC Representative – three (3) Councillors with one (1) to act as Chairperson and relevant 
Council Staff as required. 


 


Councillor Representative General Manager or his Nominee 
Cr Col Murray – Chairperson Director Water Enterprises 
Cr Paul Durant Water Manager 
Cr Ray Tait Westdale Water Augmentation Manager 
 Selected Members from Water Division 
Non Council Representative: 
Representatives of DWE  
  
  
 


Refer: 
 Ordinary Council Meeting 22/09/2009 – Minute No 221/09 
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33..1100  EEVVOOCCIITTIIEESS  SSTTEEEERRIINNGG  CCOOMMMMIITTTTEEEE  SSFF11666644  


FFuunnccttiioonn  
A Steering Committee comprising seven (7) member councils who will have delegated authority to 
oversight the project and make decisions on behalf of their respective councils.  


The Chair of the Committee will be elected by the Committee. One (1) of the cities will be nominated 
to act as the administration Council on behalf of all the Evocities. This Council will be responsible for 
contract management and grant fund management associated with the project.  


The communication objectives of the strategy are: 


• Present inland regional cities in a completely new light; 


• Revolutionise the perception of inland regional cities among metropolitan city dwellers; 


• Re-position the participating regional cities in the minds of consumers; 


• Generate a positive feel about the concept of relocation to an EVOCITY; 


• Tempt the target audience to learn more about an EVOCITY; 


• Build awareness and ownership of the EVOCITY brand, including among existing residents; 


• Sharply increase website and phone inquiries about the possibility of relocating; 


• Attract increased inquiries directly to the individual cities; 


• Attract new residents and business investment to the participating cities. 


RReessppoonnssiibbllee  DDiirreeccttoorraattee  
General Manager 


MMeemmbbeerrsshhiipp  
TRC Representative – (1) Councillor being the Mayor of the Day and General Manager. 


Councillor Representative General Manager or his Nominee 
Mayor of the Day General Manager 
Cr James Treloar  
  
 
Member Councils  
Albury Dubbo 
Armidale-Dumaresq Tamworth 
Bathurst Wagga Wagga 
Orange  


Refer: 
 Ordinary Council Meeting 22/09/2009 – Minute No 221/09 
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33..1111  IINNTTEERR--RREEGGIIOONNAALL  RROOAADD  LLIINNKK  FFRROOMM  TTAAMMWWOORRTTHH//WWAALLCCHHAA//NNOOWWEENNDDOOCC//GGLLOOUUCCEESSTTEERR//  
TTAARREEEE  SSPPEECCIIAALL  TTAASSKK  FFOORRCCEE  RRFF994422  


FFuunnccttiioonn  
To lobby State and Federal Government for funds for the progressive upgrading of the inter-
regional road link from Tamworth to Taree. 


RReessppoonnssiibbllee  DDiirreeccttoorraattee  
Regional Services 


MMeemmbbeerrsshhiipp  
Two (2) meetings per year. 
TRC Representative – one (1) Councillor and the General Manager or his Nominee and relevant 
Council Staff as required. 


 


Councillor Representative General Manager or his Nominee 
Cr Ray Tait Director Regional Services 
  
  
 


Refer: 
 Ordinary Council Meeting 22/09/2009 – Minute No 221/09 
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33..1122  KKEEEEPPIITT  DDAAMM  CCOOMMMMUUNNIITTYY  CCOONNSSTTRRUUCCTTIIOONN  LLIIAAIISSOONN  GGRROOUUPP  SSFF11331188  


FFuunnccttiioonn  
Background: 
The terms of reference have been developed from the Statement of Commitments developed by 
SWC and contained in the Appendix A of Submissions Report and Preferred Projects Report as 
outlined in Section 21.1 to 21.5. 


“A Community Construction Liaison Group will be formed prior to construction. This Committee will 
include the Environment Management (EMR) and representatives from State Water and its head 
contractor. Community representatives will be identified and selected from the relevant community 
and business groups, individual members of the community adjoining the Activity and 
representatives from relevant councils. 


Objectives: 
1. Consult with community representative and property owners directly affected by construction. 


2. Provide information regarding: 


• Environmental mitigation measures 


• CEMP 


• Commitments and any other construction – related matters 


3. Manage community complaints 


RReessppoonnssiibbllee  DDiirreeccttoorraattee  
Water Enterprises 


MMeemmbbeerrsshhiipp  
Meetngs will typically take place on a monthly basis 
TRC Representative – one (1) Councillor and and relevant Council Staff as required. 


 


Councillor Representative General Manager or his Nominee 
Cr Phil Betts Director Water Enterprises 
  
  
 


Refer: 
 Ordinary Council Meeting 20/10/2009 – Minute No 257/09 
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33..1133  LLOOCCAALL  HHEEAALLTTHH  AADDVVIISSOORRYY  CCOOMMMMIITTTTEEEE  SSFF33001133  


FFuunnccttiioonn  
Considers issues relating to Tamworth Hospital and Tamworth Community Health. 


**The Peel Cluster Community Forum on Health has a broader brief which is outlined below. 


♦ Identify and raise health issues of local concern; 


♦ Provide community input into ongoing Hunter New England Health planning and service 
development; 


♦ Nominate community representatives for Hunter New England consultative groups; 


♦ Provide a community perspective on health issues rather than the views of individuals; 


♦ Provide information on health issues to the community; 


♦ Encourage consumer advocacy and consumer perspective in public health care and 
development. 


RReessppoonnssiibbllee  DDiirreeccttoorraattee  
Regional Services 


MMeemmbbeerrsshhiipp  
Meetings are held on a monthly basis mostly at Tamworth Base Hospital but also at Gunnedah, 
Manilla and Barraba Hospitals. 
TRC Representative – (1) Councillor as Delegate and a 2nd councillor as Alternate Delegatel 
Manager. 


 


Councillor Representative General Manager or his Nominee 
Cr Helen Tickle 
Delegate 


Community and Cultural Services Manager 


Cr Juanita Wilson 
Alternate Delegate 


 


  
 


Refer: 
 Ordinary Council Meeting 22/09/2009 – Minute No 221/09 
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33..1144  NNAAMMOOII  LLOOCCAALL  GGOOVVEERRNNMMEENNTT  GGRROOUUPP  SSFF22556622  


FFuunnccttiioonn  
The vehicle for liaison with the Namoi Catchment Management Authority and be responsible for 
the delivery of joint Catchment Management Authority/Local Government projects and for the 
disbursement of funds from the Catchment Management Authority to Local Government. 


RReessppoonnssiibbllee  DDiirreeccttoorraattee  
Water Enterprises 


MMeemmbbeerrsshhiipp  
TRC Representative – two (2) Councillors and relevant two (2) Senior Council Staff as required. 


 


Councillor Representative General Manager or his Nominee 
Cr Phil Betts 
Representative 


Director Water Enterprises 


Cr Russell Webb 
Alternate Representative 


Director Environment, Planning and Economic 
Development 


 Alternate Delegates: 
Strategic Planning Manager 
Environment Planner 
Senior Environment Projects Officer 


  
 


Refer: 
 Ordinary Council Meeting 22/09/2009 – Minute No 221/09 


 Ordinary Council Meeting 13/04/2010 – Minute No 108/10 
((CCRR  PPHHIILL  BBEETTTTSS  AANNDD  CCRR  RRUUSSSSEELLLL  WWEEBBBB  WWEERREE  CCOONNFFIIRRMMEEDD  AASS  CCOOUUNNCCIILL  EELLEECCTTEEDD  
RREEPPRREESSEENNTTAATTIIVVEESS  OONN  TTHHEE  GGRROOUUPP)) 
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33..1155  NNAAMMOOII  CCOOUUNNCCIILLSS  ((FFOORRMMEERRLLYY  KKNNOOWWNN  AASS  NNAAMMOOIIRROOCC))  SSFF22441144  


FFuunnccttiioonn  
Coordination of Local Government within N W Region, Resource Sharing & Local Government 
Advocacy. 


RReessppoonnssiibbllee  DDiirreeccttoorraattee  
General Manager 


MMeemmbbeerrsshhiipp  
TRC Representative – Mayor of the Day, Deputy Mayor of the Day and General Manager or his 
Nominee and relevant Council Staff as required. 


 


Councillor Representative General Manager or his Nominee 
Mayor of the Day – Representative General Manager (or nominee) 
Deputy Mayor of the Day – Alternate 
Representative 


 


  
  
Non Council Representation from:  
Ms Katrina MacDonald 
Namoi Group of Councils Executive Officer 


(refer Min No SF193/06) 


  
  
 


Refer: 
 Ordinary Council Meeting 22/09/2009 – Minute No 221/09 
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33..1155AA  NNAAMMOOII  CCOOUUNNCCIILLSS  WWAATTEERR  WWOORRKKIINNGG  GGRROOUUPP  ((SSUUBB  GGRROOUUPP  OOFF  NNAAMMOOII  CCOOUUNNCCIILLSS))  
  SSFF44660099  


FFuunnccttiioonn  
That the Water Working Group reports to and makes recommendations to the Namoi Councils on 
water policies and reforms that impact on the Namoi regional economy. In addition, it seeks to 
identify and leverage both Australian and NSW State Government funding (including structural 
adjustment monies) for the benefit of Local Government areas in the Catchment. 
OObbjjeeccttiivveess 


 Facilitate Namoi Councils taking on a leadership role on Catchment water issues. 
 Seek to lessen the impacts of Australian Government Murray Darling Basin water reforms on 


Local Government areas in the Catchment. 
 Press for detailed socio-economic studies that analyse the impact of Australian Government 


water reforms on Local Government areas in the Catchment. 
 Seek to access Australian Government (National Water Initiative) structural adjustment 


monies for the benefit of the Catchment Cornmunity. 
 As necessary, lobby the Australian Government (including the Murray Darling Basin 


Authority) and State Government on water issues impacting on the Catchment. 
 Develop a regional governance framework to support requests for access to National Water 


Initiative structural adjustment funding and ensure the equitable distribution of such funding 
across all Catchment water users. 


 Provide the Namoi Councils with frequent updates on Catchment water infrastructure 
matters/issues and make recommendations on future infrastructure needs. 


EExxtteerrnnaall  AAccttiivviittiieess 
The Water Working Group cannot engage in any external activities (eg. Lobbying, funding 
applications etc) without Namoi Councils approval. 
RReessppoonnssiibbllee  DDiirreeccttoorraattee  
Water Enterprises 
MMeemmbbeerrsshhiipp  
The Water Working Group should meet at least once quarterly (more frequently upon demand) 
prior to each Namoi Councils Meeting. 
TRC Representative – one (1) Councillor, Director Water Enterprises (by invitation) and relevant 
Council Staff as required. 


Councillor Representative General Manager or his Nominee 
Cr Col Murray Director Water Enterprises 
  
  
  
Non Council Representation from:  
Narrabri Shire Council A major agricultural and industrial water user 
Namoi Water Mining Industry 
Namoi CMA (Conveyor/Chair) Two Local Government representatives with 


technical skills 
 
Refer: 


 Letter of Invitation to Director Water Enterprises to join Namoi Councils 
Water Working Group (refer Record Number 87151/2010) 
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33..1166  NNOORRTTHHEERRNN  IINNLLAANNDD  RREEGGIIOONNAALL  WWAASSTTEE  GGRROOUUPP  SSFF11119988  


FFuunnccttiioonn  
A voluntary Local Government Networking Group that was established in July 1998 to specifically 
address waste management issues on a regional level. 


RReessppoonnssiibbllee  DDiirreeccttoorraattee  
Regional Services 


MMeemmbbeerrsshhiipp  
The Group meet quarterly. 


TRC Representative – two (2) Councillors and relevant Council Staff as required. 


 


Councillor Representative General Manager or his Nominee 
Cr Col Murray Waste and Cleaning Services Manager 
Cr Ray Tait  
  
 


Refer: 
 Ordinary Council Meeting 22/09/2009 – Minute No 221/09 
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33..1177  NNOORRTTHHEERRNN  RREEGGIIOONN  JJOOIINNTT  RREEGGIIOONNAALL  PPLLAANNNNIINNGG  PPAANNEELL  SSFF33771144  


FFuunnccttiioonn  
The functions of the Joint Regional Planning Panels (JRPPs) are to: 


1 Exercise certain consent authority functions for ‘regional development’; and 


2 Where requested, advise the NSW Minister for Planning on planning or development matters 
or environmental planning instruments in respect to the JRPPs’ region  


JRPPs will also have such other functions as are conferred on them by the Environmental Planning 
and Assessment Act 1979 (EP&A Act). For example, JRPPs may have a role in relation to Local 
Environmental Plans (LEPs). This may include being appointed as the Relevant Planning Authority 
(RPA) for a LEP or, where requested by the Minister, reviewing or providing advice in respect of a 
proposed LEP. Where a JRPP is appointed as an RPA for a LEP, the Minister may also delegate 
plan making powers to the JRPP. JRPPs may also, in limited circumstances, be appointed by the 
Minister to exercise the functions of planning assessment panels under s.118 of the EP&A Act. 


A regional panel is not subject to the direction or control of the Minister, except in relation to the 
procedures of a regional panel and to the extent provided for in the EP&A Act. 


RReessppoonnssiibbllee  DDiirreeccttoorraattee  
Environment, Planning & Economic Development 


MMeemmbbeerrsshhiipp  
TRC Representative – four (4) Councillors and relevant Council Staff as required. 


Councillor Representative General Manager or his Nominee 
Cr Paul Durant – Member Director Environment, Planning and Economic 


Development (or nominee) 
Cr Russell Webb – Member  
Cr Ray Tait – Alternate Member  
Cr Col Murray – Alternate Member  
Cr Phil Betts – Alternate Member  
 


Refer: 
 Ordinary Council Meeting 22/09/2009 – Minute No 221/09 


 Ordinary Council 15/12/2009 – Minute No 363/09 


 Ordinary Council 13/04/2010 – Minute No 105/10 
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33..1188  NNSSWW  IINNLLAANNDD  FFOORRUUMM  SSFF11227711  


FFuunnccttiioonn  
The NSW Inland Forum is a joint initiative of the cities of Tamworth, Dubbo and Wagga Wagga 
which collectively represent a population of over 156,000 with a catchment of 430,000. The 
Forum’s objective is to present a single voice on matters of mutual interest. 


RReessppoonnssiibbllee  DDiirreeccttoorraattee  
General Manager 


MMeemmbbeerrsshhiipp  
TRC Representative – the Mayor of the Day and General Manager. 


 


Councillor Representative General Manager or his Nominee 
Mayor of the Day General Manager 
  
  
 


Refer: 
 Ordinary Council Meeting 22/09/2009 – Minute No 221/09 
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33..1199  PPEEEELL  CCLLUUSSTTEERR  CCOOMMMMUUNNIITTYY  FFOORRUUMM  OONN  HHEEAALLTTHH  SSFF33001133  


FFuunnccttiioonn  
The Forum comprises representatives from each of the communities that make up the Peel 
Cluster, including, Tamworth, Walcha, Barraba, Manilla, Gunnedah and Nundle. 


The role of the Community Forum on Health is to: 
1 Identify and raise local health issues of concern. 


2 Nominate community representatives for Hunter New England consultative groups. 


3 Provide community input into ongoing Hunter New England Health planning and service 
development. 


4 Provide a community perspective on health issues rather than the views of individuals. 


5 Provide information on health issues to the community. 


6 Encourage consumer advocacy and consumer perspective in public health care and 
development. 


RReessppoonnssiibbllee  DDiirreeccttoorraattee  
Regional Services 


MMeemmbbeerrsshhiipp  
Forum held monthly. 


TRC Representative – One (1) Councillor as Delegate and a 2nd Councillor as Alternate Delegate. 


 


Councillor Representative General Manager or his Nominee 
Cr Helen Tickle – Delegate Community and Cultural Services Manager 
Cr Juanita Wilson – Alternate Delegate  
  
 


Refer: 
 Ordinary Council Meeting 9/02/2010 – Minute No 023/10 
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33..2200  TTAAMMWWOORRTTHH  AANNDD  DDIISSTTRRIICCTT  LLIIQQUUOORR  AACCCCOORRDD  SSFF22998888  


FFuunnccttiioonn  
The Tamworth and District Liquor Accord is based on a set of principles that all parties will 
implement in order to improve the safety and amenity of Tamworth and District Licensing Area. 
These principles relate to four key themes:- 


• Responsible Service of Alcohol. 


• Improved Safety and Security. 


• Commitment to being a good neighbour. 


• Co-operation with the police and the community to improve local outcomes. 


Underpinning these principles is industry best practice responsible licensees are committed to 
undertake. 


RReessppoonnssiibbllee  DDiirreeccttoorraattee  
Regional Services 


MMeemmbbeerrsshhiipp  
TRC Representative – one (1) Councillor as Chairperson of the Tamworth Regional Crime 
Prevention Working Group and relevant Council Staff as required. 


 


Councillor Representative General Manager or his Nominee 
Chairperson of the Tamworth Regional Crime 
Prevention Working Group 2009/2010 
Cr Ray Tait 


Community and Cultural Services Manager 


  
  
 


Refer: 
 Ordinary Council Meeting 22/09/2009 – Minute No 221/09 
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33..2211  TTAAMMWWOORRTTHH  CCOOMMMMUUNNIITTYY  SSAAFFEETTYY  PPRREECCIINNCCTT  CCOOMMMMIITTTTEEEE  SSFF22226644  


FFuunnccttiioonn  
The purpose of the Community Safety Precinct Committee is to: 


• Ensure Local Area Commanders are communicating to their local communities. 


• Encourage community partnerships to reduce crime and the fear of crime. 


• Develop local solutions to local crime in partnership with local stakeholders. 


• Improve public safety and reduce the fear of crime at a local level 


• Raise understanding of the relationship between policing and crime reduction. 


• Ensure Commanders take into account local community views on police visibility, police 
deployment and crime hotspots when deciding police tasking and deployment 


RReessppoonnssiibbllee  DDiirreeccttoorraattee  
Regional Services 


MMeemmbbeerrsshhiipp  
The Committee meets quarterly. 


TRC Representative – the Mayof the Day and relevant Council Staff as required. 


 


Councillor Representative General Manager or his Nominee 
Mayor of the Day Community and Cultural Services Manager 
  
 


Refer: 
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33..2222  TTAAMMWWOORRTTHH  CCOORRRREECCTTIIOONNAALL  CCEENNTTRREE  CCOONNSSUULLTTAATTIIVVEE  CCOOMMMMIITTTTEEEE  SSFF22559944  


FFuunnccttiioonn  
A Policy of the Directorate of Correctional Services to have its Correctional and Periodic Detention 
Centre linked to the local community. 


RReessppoonnssiibbllee  DDiirreeccttoorraattee  
Regional Services 


MMeemmbbeerrsshhiipp  
Meets three monthly. 
TRC Representative – one (1) Councillor and relevant Council Staff as required. 


 


Councillor Representative General Manager or his Nominee 
Cr Warren Woodley OAM Community and Cultural Services Manager 
  
  
 


Refer: 
 Ordinary Council Meeting 22/09/2009 – Minute No 221/09 
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33..2233  TTAAMMWWOORRTTHH  RREEGGIIOONNAALL  CCOONNSSEERRVVAATTOORRIIUUMM  OOFF  MMUUSSIICC  SSFF22332233  


FFuunnccttiioonn  
To promote the study, practice, performance and knowledge of music and the performing arts in 
Tamworth and the region by providing an appropriate centre for teaching and performance. 


RReessppoonnssiibbllee  DDiirreeccttoorraattee  
Mayor’s Office 


MMeemmbbeerrsshhiipp  
Meet ten (10) times per year. 


TRC Representative – the Mayor of the Day, one (1) Councillor (Alternate) as a Board Member 
and relevant Council Staff as required. 


 


Councillor Representative General Manager or his Nominee 
Mayor of the Day – Representative Community and Cultural Services Manager 
Cr Juanita Wilson 
Alternate Representative 


 


  
 


Refer: 
 Ordinary Council Meeting 22/09/2009 – Minute No 221/09 
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33..2244  TTAAMMWWOORRTTHH  RREEGGIIOONNAALL  DDEEVVEELLOOPPMMEENNTT  CCOORRPPOORRAATTIIOONN  BBOOAARRDD  SSFF883333  


FFuunnccttiioonn  


• To promote the balanced development of the Tamworth region by all means and in every 
respect including: 


o the retention, expansion and diversification of existing industries, and commercial 
activity generally; 


o the attraction of new industries and commercial enterprises; 
o the identification of cost disabilities to existing and prospective industries and 


commercial enterprises and the taking of appropriate action to remedy such disabilities; 
o the identification and promotion of prospective investments in the Tamworth region; 
o the identification, promotion and marketing of the products of the Tamworth region; 
o assisting local manufacturers, primary producers and business people generally to be 


more efficient and competitive through the provision of a comprehensive advisory and 
referral service. 


• To develop to their optimum potential whether social or otherwise the human, physical and 
environmental resources of the Tamworth region. 


• To encourage local manufacturers, primary producers and business people generally to 
develop new products and enter new markets, to increase production levels and create new 
employment in the Tamworth region. 


• To advise any government or authority, local or otherwise, on problems generally affecting the 
Tamworth region including matters relating to industrial, commercial or social development. 


• To carry out research into any matter which is within the objects of TRDC. 


• To provide a forum for discussion of matters relating to the Tamworth region and its progress 
and growth. 


• To encourage unity and pride within the Tamworth region and for such purpose to institute a 
regional education programme. 


• To create a positive attitude both within and beyond the Tamworth region as to its suitability as 
a place in which to live and to work. 


RReessppoonnssiibbllee  DDiirreeccttoorraattee  
Environment, Planning and Economic Development 


MMeemmbbeerrsshhiipp  
Meet monthly. 
TRC Representative – one (1) Councillor and two (2) relevant Council Staff as required. 


Councillor Representative General Manager or his Nominee 
Cr Col Murray General Manager 
 Director Environment, Planning and Economic 


Development 


Refer: 
 Ordinary Council Meeting 22/09/2009 – Minute No 221/09 
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33..2255  TTAAMMWWOORRTTHH  RREEGGIIOONNAALL  LLOOCCAALL  EEMMEERRGGEENNCCYY  MMAANNAAGGEEMMEENNTT  CCOOMMMMIITTTTEEEE  ((LLEEMMCC))
  SSFF116600  


FFuunnccttiioonn  
A Local Emergency Management Committee (LEMC) is responsible for the preparation of plans in 
relation to the prevention of, preparation for, response to and recovery from emergencies in the 
Local Government area for which it is constituted and in the exercise of its functions, any such 
Committee is responsible to the relevant District Emergency Management Committee. 


RReessppoonnssiibbllee  DDiirreeccttoorraattee  
Regional Services 


MMeemmbbeerrsshhiipp  
TRC Representative – two (2) Councilors together with relevant Council Staff. 


 


Councillor Representative General Manager or his Nominee 
Cr Phil Betts Local Emergency Management Officer 
Cr Ray Tait Other Support Staff as required 
  
 


Refer: 
 Ordinary Council Meeting 22/09/2009 – Minute No 221/09 
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33..2266  TTAAMMWWOORRTTHH  RREEGGIIOONNAALL  SSTTAATTEE  EEMMEERRGGEENNCCYY  SSEERRVVIICCEE  AADDMMIINNIISSTTRRAATTIIVVEE  CCOOMMMMIITTTTEEEE
  SSFF223388  


FFuunnccttiioonn  
To oversee the delivery of the State Emergency Service within TRC and the discharge of Council’s 
obligations under the State Emergency Service Act 1989. 


RReessppoonnssiibbllee  DDiirreeccttoorraattee  
Regional Services 


MMeemmbbeerrsshhiipp  
The Committee meets six monthly. 
TRC Representative – One (1) Councillor as Delegbate and a 2nd Councillor as Alternate Delegate 
and relevant Council staff as required. 


 


Councillor Representative General Manager or his Nominee 
Cr Ray Tait 
Delegate 


Civil Construction and Assets Manager 
Local Controllers 


Cr Phil Betts 
Alternate Delegate 


 


 


Refer: 
 Ordinary Council Meeting 22/09/2009 – Minute No 221/09 
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33..2277  TTOOUURRIISSMM  TTAAMMWWOORRTTHH  BBOOAARRDD  OOFF  MMAANNAAGGEEMMEENNTT  SSFF11004444  


FFuunnccttiioonn  
To promote the Tamworth Region as a tourist destination. 


RReessppoonnssiibbllee  DDiirreeccttoorraattee  
Corporate and Governance 


MMeemmbbeerrsshhiipp  
Meet monthly. 
TRC Representative – one (1) Councillor and responsible Director. 


 


Councillor Representative General Manager or his Nominee 
Cr Paul Durant Director Corporate and Governance 
  
 


Refer: 
 Ordinary Council Meeting 22/09/2009 – Minute No 221/09 


 Ordinary Council Meeting 19/02/2010 – Minute No 004/10 
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33..2288  WWOOOODDSSRREEEEFF  RREESSEERRVVEE  TTRRUUSSTT  PPFF114477  


FFuunnccttiioonn  
Woodsreef Reserve is located on the confluence of Ironbark and Nangarah Creeks and 
encompasses a total area of 486.2 hectares situated 16km north-west of Barraba. The reserve 
contains a number of significant natural and heritage assets including several rare and 
undescribed vegetation species, historic gold mine shafts and is part of the recently launched bird 
routes of Tamworth Regional Council. 


RReessppoonnssiibbllee  DDiirreeccttoorraattee  
Regional Services 


MMeemmbbeerrsshhiipp  
TRC Representative – one (1) Councillor and relevant Council Staff as required. 


TTeerrmm  
An invitation was received from the Woodsreef Reserve Trust to nominate a representative to hold 
the trust position of Ex-Officio Member. 


The position is from 23 May 2006 – 23 May 2011 – Five (5) Year Term. 


KEEP IN UNTIL CLARIFIED 


Councillor Representative General Manager or his Nominee 
 Alternate Delegate: 


General Manager (or Nominee) 
  
  
 


Refer: 
 Council Meeting 23/05/2006 – Minute No 202/06 – refer letter from 


Department of Lands to Tamworth Regional Council – Record Number 
43758/2006) 


 Council Meeting 26/09/2006 – Minute No 330/06 


 Council Meeting 25/09/2007 – Minute No 323/07 


 Extraordinary Council Meeting 30/09/2008 – Minute No 251/08 


 Ordinary Council Meeting 22/09/2009 – Minute No 221/09 – refer below 


WOODSREEF RESERVE TRUST 
That no appointment of a representative to the Woodsreef Reserve Trust 
be made at this time pending further clarification of whether appointment 
of a representative is necessary. 
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44  EEXXTTEERRNNAALL  BBOOAARRDDSS,,  CCOOMMMMIITTTTEEEESS,,  WWOORRKKIINNGG  GGRROOUUPPSS  AANNDD  OORRGGAANNIISSAATTOONNSS  
FFOORR  CCOOUUNNCCIILL  SSTTAAFFFF  OONNLLYY  
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44..11  AAUUSSTTRRAALLIIAANN  AAIIRRPPOORRTTSS  AASSSSOOCCIIAATTIIOONN  SSFF115566  


FFuunnccttiioonn  
Association represents 235 Airports Australia wide including international, major regional and rural. 


The charter is to facilitate co-operation among all member Airports and their many and varied 
partners in Australian aviation, whilst maintaining an air transport system that is safe, secure, 
environmentally responsible and efficient for the benefit of all Australians. 


RReessppoonnssiibbllee  DDiirreeccttoorraattee  
Corporate & Governance 


MMeemmbbeerrsshhiipp  
Meetings: Annual General Meeting held October/November 


State Meeting Bi-Annually 


TRC Representative – one (1) Staff Member. 


 


Councillor Representative General Manager or his Nominee 
Nil Business Manager who is the NSW Director of 


the Association 
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44..22  AAUUSSTTRRAALLAASSIIAANN  PPAACCIIFFIICC  AAEERROONNAAUUTTIICCAALL  CCOOLLLLEEGGEE  SSFF111188  


FFuunnccttiioonn  
Engineering Training College conducting courses in avionics, mechanical and aircraft structural 
engineering. 


Partnership involving TAFE, Council Qantas, BAE Systems and Federal and State Government 
Departments. 


RReessppoonnssiibbllee  DDiirreeccttoorraattee  
Corporate & Governance 


MMeemmbbeerrsshhiipp  


Meets Monthly. 


TRC Representative – one (1) Staff Member. 


 


Councillor Representative General Manager or his Nominee 
Nil Business Manager – Board Member 
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44..33  CCOOUUNNTTRRYY  PPUUBBLLIICC  LLIIBBRRAARRIIEESS  AASSSSOOCCIIAATTIIOONN  SSFF22771133  


FFuunnccttiioonn  
The purpose of the Association shall be to enable those Councils and Public Library Services 
which are Members to meet on a regular basis for common purposes and to undertake united 
action. 


RReessppoonnssiibbllee  DDiirreeccttoorraattee  
Regional Services 


MMeemmbbeerrsshhiipp  


The major public meeting is the Annual General Meeting and Annual Conference in July each year. 


The Country Public Libraries Association (CPLA) has several zones covering New South Wales. 
Tamworth is in the NE Zone. Zones meet four (4) times a year – two (2) just with Librarians and 
two (2) (Full) with Councillors and Librarians. 


TRC Representative – one (1) Staff Member. 


Councillor Representative General Manager or his Nominee 
Nil Community and Cultural Services Manager 
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44..44  MMIIDD  NNOORRTTHH  WWEEIIGGHHTT  OOFF  LLOOAADDSS  GGRROOUUPP  SSFF11336666  


FFuunnccttiioonn  
To minimise pavement damage caused by overloaded vehicles, through enforcement activities 
thus reducing maintenance and reconstruction costs on roads. 


The enforcement of vehicle weight is undertaken by four (4) full time Ordinance Inspectors under 
the control of the Supervising Engineer from Gloucester Shire. As required, the four (4) Inspectors 
are supported by two (2) part-time Assistants. Member of the Group includes Member Councils 
agreeing to jointly employ the six (6) Ordinance Inspectors with other Member Councils. 


Gloucester Shire Council administers the Group including any infringements issued on Member 
Council roads. Costs of this administration including the employment of the Ordinance Inspectors 
are covered by a grant from the Roads and Traffic Authority and from contributions from Member 
Councils. 


RReessppoonnssiibbllee  DDiirreeccttoorraattee  
Regional Services 


MMeemmbbeerrsshhiipp  


Meets as required. 


TRC Representative – Relevant Council Staff as required. 


The Mid North Weight of Loads Group was formed in 1986 and consists of the following 16 
Councils:- 


 


Armidale/Dumaresq Gloucester Hastings Tamworth 
Bellingen Great Lakes Kempsey Upper Hunter 
Coffs Harbour Greater Taree Liverpool Plains Uralla 
Dungog Guyra Nambucca Walcha 


 


Councillor Representative General Manager or his Nominee 
Nil Civil Construction and Assets Manager 
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44..55  NNAAMMOOII--PPEEEELL  CCUUSSTTOOMMEERR  SSEERRVVIICCEE  CCOOMMMMIITTTTEEEE  SSFF775555  


FFuunnccttiioonn  
The Namoi-Peel Customer Service Committee provide a forum for communication and consultation 
and its customers. In these forums, the Committees ensure that the interests of all water users are 
considered when State Water Develops projects, policies and priorities. 


The Namoi-Peel Customer Service Committee members and State exchange information so that a 
positive, constructive and efficient service provider-customer relationship can be maintained. 


 


RReessppoonnssiibbllee  DDiirreeccttoorraattee  
Water Enterprises 


MMeemmbbeerrsshhiipp  


Meets Quarterly. 


TRC Representative – two (2) Staff Members. 


TTeerrmm  
30 June 2008 to 30 June 2012 – Four (4) Year Term 


Councillor Representative General Manager or his Nominee 
Nil Director Water Enterprises 
 Water Executive Services Manager 
 


Refer: 
 Services & Infrastructure Committee Meeting 8/04/2008 – Minute No 


SI022/08 
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44..66  NNOORRTTHHWWEESSTT  RREEGGIIOONNAALL  CCOOMMMMUUNNIITTYY  CCAARREE  AADDVVIISSOORRYY  CCOOMMMMIITTTTEEEE  SSFF991144  


FFuunnccttiioonn  
The Northwest Regional Community Care receives funding from DADHC (Department of Ageing, 
Disability and Home Care) to provide services to the Tamworth Regional Council area. This 
includes case management and brokerage of community services to eligible aged and disabled 
people and their carers. It is a service that looks after people with high and complex needs. They 
have one (1) worker for Tamworth City, one (1) for the surrounding areas, one (1) worker for 
Aboriginal clients in the Regional Area. The Committee acts as an advisory body for the service as 
is required in the funding agreement. 


RReessppoonnssiibbllee  DDiirreeccttoorraattee  
Regional Services 


MMeemmbbeerrsshhiipp  


Meets Quarterly. TRC Representative – one (1) Staff Member and other relevant Council Staff as 
required. 


 


Councillor Representative General Manager or his Nominee 
Nil Community and Cultural Services Manager 
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44..77  RREEGGIIOONNAALL  GGAALLLLEERRIIEESS  AASSSSOOCCIIAATTIIOONN  OOFF  NNEEWW  SSOOUUTTHH  WWAALLEESS  SSFF881177  


FFuunnccttiioonn  
Regional Galleries Association of New South Wales was established in the mid 1970s. Its role 
encompasses not only lobbying for better infrastructure but also the promotion and professional 
development of Regional Galleries in New South Wales. 


The Association supports member galleries function as community cultural resources by assisting 
the exhibition touring of work by regional artists to reach new audiences. 


The Association is managed by a voluntary Committee comprising of Gallery Directors/Managers 
elected at an Annual General Meeting. 


RReessppoonnssiibbllee  DDiirreeccttoorraattee  
Regional Services 


MMeemmbbeerrsshhiipp  


The Regional Galleries Association of NSW Committee meets every 2 – 3 months during the year. 
TRC Representative – one (1) Staff Member. 


 


Councillor Representative General Manager or his Nominee 
Nil Art Gallery Director 
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44..88  WWOOOODDSS  RREEEEFF  MMIINNEE  RREEHHAABBIILLIITTAATTIIOONN  AALLLLIIAANNCCEE  SSFF11887733  


FFuunnccttiioonn  
Form an alliance between Tamworth Regional Council and the Australian Manufacturing Workers 
Union, other allied unions and the Barraba Community to ensure that the State Government takes 
responsibility for the Woods Reef Asbestos Mine by ensuring: 


• the site is completely secure and isolated; 


• alternate road around the site is constructed; 


• recognition of World Health Organisation medical evidenced classification of chrysatile 
asbestos classified No 1 category of carcenogin; 


• acknowledgement of the State Government’s obligation to provide an education program on 
the dangers of asbestos and carcinogenic dust for the Barraba community and school 
children; and 


• development of a program for complete remediation of the site. 


RReessppoonnssiibbllee  DDiirreeccttoorraattee  
General Manager 


MMeemmbbeerrsshhiipp  


TRC Representative – one (1) Staff Member 


 


Councillor Representative General Manager or his Nominee 
Nil Executive Office/Counsel 
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1.0 INTRODUCTION 
Any reference to this document should be quoted as: 


The Constitution and Operating Guidelines of the Australian Equine & Livestock Events Centre (AELEC) 
Management Committee. 


1.1 General 
Under Section 355 and 377 of the Local Government Act 1993, Council is able to delegate some of its 
functions to a Committee of Council.  Council uses this delegation and appoints community people to manage 
facilities or functions through a Section 355 (S355) Community Committee.  


1.2 Definitions/abbreviations 
The following definitions and abbreviations are used in this document: 
 
Amendment: Amendment, in relation to an original motion, means a motion moving an amendment (i.e. 


change) to that motion. 


Committee: The body known as the Australian Equine & Livestock Events Centre (AELEC) Management 
Committee  


AELEC: The facility the committee is responsible for as shown in Schedule 3. 


Council Tamworth Regional Council 


CFO Chief Financial Officer 


 
 This document spells out the rules and procedures for the operation of the Committee. 


 
2.0 VISION OF THE COMMITTEE 
 
Vision 
To provide  direction and leadership that ensures AELEC is internationally considered the pre-eminant equine 
& livestock events centre in Australia, ensuring its’ financial sustainability for the long term.  
 
3.0 MEMBERSHIP 
A member is a person appointed by Council to the committee, as outlined in Section 12. 
 
3.1 Role of individual members 


Members should provide high level input to the strategic direction and management of the AELEC. 
 
3.2 Resignation from membership 


Any member wishing to resign from the Committee should forward a written resignation to the AELEC 
General Manager. 


3.3 Unsatisfactory conduct 
 The Committee may expel or suspend any member whose conduct is considered discreditable or 


injurious to the character or interests of the Committee. 


 Before such action is taken, the Committee will look into the offending members conduct. That person 
will be given the opportunity to defend him/herself and to justify their conduct. If the majority of 
members agree, the Committee can a) expel or suspend that person and/or ask the Council to replace 
them.  
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4.0 RESPONSIBITIES OF THE COMMITTEE 
 
4.1 Management and operation of the AELEC 


The Committee must oversee the management of the AELEC in accordance with the following guiding 
principles: 
 The AELEC must be operated with a single core focus of trading on commercial terms in accordance 


with the strategies articulated in the Business Plan 


 The objectives and strategies articulated in the Business Plan must not be altered without the written 
consent of the Council  


 Any influences which tend to divert income streams away from the AELEC and its users must be 
avoided 


 The Committee must encourage a culture where all potential users and actual users are treated with 
professionalism from the perspective of both governance and service delivery. 


 
4.2 Scope of Functions 


The functions of the Committee in relation to the AELEC includes but shall not be limited to: 


 Providing direction and advice on management of the AELEC to Council staff; 


 Providing recommendations on the mangement/use/hire of the AELEC facilities and services; 


 Oversee the preparation of and approve a business plan for the AELEC; 


 Oversee the preparation of and approve  management/operational plans and other policies and 
proceedures for the AELEC; 


 Marketing and promoting the AELEC to potential users; 
 
5.0 MEETING PROTOCOLS AND PROCEDURES 
 
5.1 Meeting dates and venues 


 The committee will meet at least 6 times in each financial year. 


 Meeting dates will be set at the end of each meeting. 


 The preferred location for meetings will be in the meeting room of the AELEC.  
 
5.2 Agendas 


 All items and reports to be considered at the meeting must be forwarded to the AELEC General 
Manager no later than 10 days prior to the meeting date. 


 The AELEC General Manager will email the agenda to all committee members at least 5 days prior to 
the meeting date.  


 
Late items may be tabled and considered on the meeting day if agreed to by the committee’s Chairperson.   


 
5.3 Apologies for non-attendance 


 


 Apologies must be communicated to the AELEC General Manager either prior to or at the meeting for 
noting in the minutes. 


 
5.4 Quorum 


 The quorum for a general meeting is half the number of members plus one.   


 If there is no quorum within 30 minutes of starting time, the meeting will be postponed and the AELEC 
General Manager will call another meeting within the next 14 days.  


 If there is no quorum 30 minutes after the designated starting time for such adjourned (postponed) 
meetings that meeting will be cancelled, that is, lapse altogether. 
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5.5 Role of the Chairperson 
 The Chairperson will chair all general meetings.  If the Chair is not present, the Mayor/or Mayor’s 


delegate will be requested to chair.  If the Mayor/or Mayor’s delegate is not present, the members will 
elect another member to take the chair. 


 The Chairperson is responsible for running the meeting and has the discretion to amend the agenda if 
necessary to achieve acceptable meeting outcomes. 


 The Chairperson is the Committee spokesperson and any comment made on behalf of the committee, 
or relating to the committee, must first go through the Chair, who will approach all comment having 
due regard for Council Policy and Procedures 


 
 5.5.1 Chairperson to have precedence 


 All members must be silent when the Chairperson rises or speaks during a meeting, so the 
Chairperson can be clearly heard without interruption. 


 
5.6 Chairperson's duty in relation to motions 


 Any motion brought before the meeting must be put through the Chairperson.  
 
5.7 Seconding motions 


 A motion or an amendment can only be debated once it has been seconded.  However, the 
Chairperson may allow the mover of a motion to speak to it BEFORE calling for it to be seconded. 


 
5.8 Moving subsequent amendments 


 If an amendment has been accepted or rejected, a further amendment can be moved to the motion in 
its original or amended form.  However, only one motion and one proposed amendment can be before 
the Committee at one time. 


 A further amendment may be raised while the original amendment is being debated.  However, the 
second amendment will not be moved and debated until the original one is adequately dealt with. 


 
5.9 Motions put without debate 


 If there are no objections, any motion can be voted on without discussion or debate. 
 
5.10 Voting at committee meetings 


 Each member is entitled to one vote. 


 In the event of a tied vote, the chairperson has a second or casting vote.  


 Only delegates present in person are entitled to vote. 
 


5.11 Decisions of the committee 
 A decision supported by the majority of the votes at a meeting that has a quorum will be taken as a 


decision of the Committee. 
 
5.12 Minutes 


 The AELEC General Manager must keep full and accurate minutes of all meeting proceedings.  


 Minutes will be distributed to members and copies to Tamworth Regional Councillors no later than 10 
working days after each meeting. 


 Individual reports will not be sent with the minutes unless specifically requested.  A copy of these 
reports will be retained with all minutes. 


 Minutes will be distributed via e-mail. 
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6.0 ANNUAL GENERAL MEETING (AGM) 
The committee will not be required to hold an annual general meeting.  
 
6.1 Special Meetings 


A special meeting of members shall be called at: 
 The request of the Chairman or the AELEC General Manager; or 


 At the written request of no less than 4 members of the Committee.  


Such meeting shall be held within 30 days of such request and all members will be notified in writing at 
least 7 days before the meeting. 


 
7.0 SUB-COMMITTEES 


 The Committee can delegate any of its powers to a Sub-Committee to deal with any particular matter.  


 Sub-committees will operate under the terms specified by the Committee.  
 
8.0 EXECUTIVE 


 
The Committee will not have an executive. It will be the role of the Chairperson and the AELEC General 
Manager to manage the business of the Committee. 
 
8.1 Business of the Committee 


 The Chairperson and AELEC General Manager will manage and control the Committee’s business 
and affairs.   


 Except in the case of an emergency, the Chairperson and AELEC General Manager will not take any 
action contrary to decisions made at a general meeting. 


 The Chairperson and AELEC General Manager may, subject to the decisions made at general 
meetings, exercise all the powers of the committee and do whatever is necessary or expedient to 
meet the Committee’s objectives.  


 The Chairperson and AELEC General Manager will meet as often as necessary.  The Chairperson or  
AELEC General Manager can call a meeting. 


8.2 Role and responsibilities of the AELEC General Manager 
The AELEC General Manager will carry out all duties under the direction of the Committee and will: 
 Keep a true and accurate record of all meetings; 


 Record incoming and outgoing correspondence and distribute information to relevant members as 
necessary;  


 Issue notices for meetings; and  


 Carry out other duties as directed by the Committee.   
 
9.0 Business Plan and Reporting 
 
9.1 Business Plans 


 The initial business plan for the operation and management of the Centre is to be developed by the 
AELEC General Manager in conjunction with the AELEC Management Committee. The Business Plan 
must be reported to and adopted by Council and will form part of this constitution at Schedule 1. 


 he Committee must submit annual reviews of the Business Plan to Council for approval by Council. 
Such reviews will form part of this constitution at Schedule 1.  


 The Business Plan reviews must be received by Council no later then 15 March in each financial year.  
Any review of the Business Plan should cover the same content, and as a minimum, must address the 
issues identified in Schedule 1 subject to any variations the Council may specify in writing from time to 
time. 


 Following the submission of each business plan review pursuant to Clauses above, Council will 
consider the plan and advise the Committee as soon as practical whether or not the proposed review 
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of the Business Plan meets the requirements of the Council or whether any additional information is 
required by Council to assist its consideration of the review of the Business Plan. 


 If Council requests further information or requires amendments to the reviewed Business Plan, the 
parties must work cooperatively and in a bona fide manner to reach agreement on the form and 
content of reviewed business plan.   


 If Council accepts the reviewed business plan, the Committee will proceed to implement the reviewed 
business plan as disclosed and endorsed by the Council.  Once endorsed in writing by the Council, 
the reviewed business plan shall be the Business Plan for the purposes of this Agreement.  


 
9.2 Yearly Report 


 The Committee must provide Council with a yearly report for each financial year and each yearly 
report must meet Council’s intergrated planning and reporting requirements and timeframes. The 
yearly report must also include the information described in Schedule 2.   


 The Committee must include a section in the yearly report which describes performance in 
accordance with each of the key performance indicators identified in the Business Plan.  


 
9.3 Council Briefings by The Committee  


 The Chairperson of the Committee must provide Council with a personal briefing each year about the 
performance of the AELEC.  The briefing should occur in March each year.  


 The content of the briefing given by the Committee to Council is at the discretion of the Committee 
however the content should discuss the implementation and review of the Business Plan which is 
current at the date of the briefing. 


 
10.0 FINANCIAL MANAGEMENT 
 
10.1 Financial Year 


 The financial year will be from 1 July to 30 June, in consecutive years. 
 
10.2 Financial Management 


 Council will be responsible for all financial accounting associated with the AELEC.   
 
10.3 CFO Responsibilities 
The CFO will:  


 Present a current statement of the Centre’s finances at each general meeting; and 


 Keep proper books of account of all money received and disbursed.  
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11.0 Operating Guidelines 
 


11.1 Limitations of powers 
The Committee may not make decisions concerning the following: 
 Fixing of charges or fees (the Committee may submit recommendations for approval to Council in 


relation to the fixing of charges and fees for the use of the facility under its control); 


 Borrowing any monies without the express written consent of Council on each such occasion; 


 The sale, lease of surrender of any land or other property vested in its care under the provision of the 
Local Government Act 1993 (as amended); 


 The acceptance of tenders which are required to be called by Council; 


 Formation of submissions to government policies or implementation of policies without the prior written 
consent of Council; 


 The carrying out of any works on or to the facility including alterations, reconstruction or construction 
without the prior written consent of Council (this does not include minor maintenance work); 


 Reimbursement of expenses, as a voluntary Committee, members do not receive payment for their 
services without the prior written approval of Council; 


 Unreasonably withholding consent for the letting of the facility to any organisations which agreed to 
comply with and adhere to the rules adopted for the use of the AELEC, providing an acceptable letting 
period is available;  and 


The exercise by the Committee of its powers and functions will be subject to such limitations and 
conditions as may from time to time be imposed by law, specified by resolution of the Council or in writing 
by the Council Staff to the Committee.  The Committee will observe any rules and regulations made by 
Council, in relation to the AELEC and its function under its management and control. 


If at any time the Committee is deemed to be functioning outside the limits of its powers as described 
herein, all powers may be revoked by written notice to the Committee signed by the General Manager or 
their representative. 


 
11.2 Legal Issues 


From a legal perspective, the Committee is in fact acting on Council’s behalf.  Legally, the committee is 
‘Council’ and any action which the committee undertakes is Council’s responsibility. Council delegates its 
authority to the committee to act on Council’s behalf. 


(a) Records of the Committee 


Most of the records, e.g. minutes of meeting, financial reports, etc. should be kept for at 
least seven years.  After this time they should be given to the Council’s Administrative 
Services Section to be archived. 


The Committee need to be aware of the importance of minutes, because of their legal 
status and their liability to subpoena in court cases. 


The Chairperson is required to sign the minutes of a meeting as the true record of 
proceedings of the meeting. The minutes must record all motions and amendments put to 
the meeting, and the results. There is no need to record what members said at the meeting, 
but there may be occasions when it is appropriate to record the thrust of the debate. 


The Chairperson and the AELEC General manager are responsible for the form of the 
minutes for proper confirmation, and must check that there have been no unauthorised 
alterations to those minutes.  The Chairperson signs the minutes after they have been 
confirmed by the appropriate meeting (usually the next committee meeting).  The signing 
must not take place until the motion for confirmation has been completed.  The motion to 
confirm the minutes can only be moved and seconded by a person in attendance at that 
meeting to which the minutes relate. 


A copy of the minutes from each meeting must be distributed to all Councillors. 
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(b) Pecuniary Interest 


Chapter 14 of the Local Government Act 1993 includes a new and separate framework for 
the handling of alleged breaches of the pecuniary interest provisions of the Act.   


The Act is about openness, accountability and transparency in decision making by 
Councils.  A Pecuniary Interest is one of financial benefit. 


It is the responsibility of members of the committee (who are not Councillors or designated 
persons): 


• To disclose to the meeting any pecuniary interest in a matter before the meeting; 
• Not to participate in the discussion of the matter before the committee in which the 


member has a pecuniary interest; 
• Not to vote on the matter before the meeting in which the member has a pecuniary 


interest. 


A pecuniary interest does not exist where the interest is so remote or insignificant that it 
could reasonably be regarded as likely to influence any decision.  The obligation to 
disclose is a strict duty, and the person’s motives for participation are irrelevant if an 
interest is said to exist. 


(c) Declaration of Interests 


To protect individual members as well as the whole organisation, all committee members 
should declare their interests in advance.  If a potential conflict arises, it should be declared 
as soon as possible.  Where some financial, political or personal benefit is potentially 
involved, committee members should do one of the following: 


(i) State their involvement in another organisation or business etc. and the committee 
should be aware of this; 


(ii) State their involvement and ask that they not take part in discussion or decisions 
about the issues where there could be conflict; 


(iii) State their other involvements and ask that the group determine whether they stay 
involved, or how they can participate without compromise; and 


(iv) State their involvement and that they believe they should resign from the committee 
because of this conflict. 


 
(d) Conflict of Interest 


A conflict of interest can arise when a member of the committee has other involvements or 
interests which make it difficult for them to always remain impartial when involved in 
discussions and decision makings.  These can include: 


• Business or professional activities; 
• Employment or accountability to other people or organisations; 
• Membership of other community organisations or service providers; or 
• Ownership of property or other assets. 


The conflict may lead to: 


• Financial benefit eg. Sale of goods or privileged knowledge; 
• Political benefit eg. Gaining or losing electoral support; or 
• Personal benefit eg. Career advancement or increased standing in the community. 


Committee Members are required to adhere to Council’s Code of Conduct.  


 
11.3 Changing the Constitution and Operating Guidelines 


This document will not be altered, varied, added to or repealed unless two thirds of members present at a 
meeting support that alteration, variation, addition or repeal; and said changes are ratified by an ordinary 
meeting of Council. Council has the right to alter the constitution from time to time if required. 
All members must have a minimum of 14 days notice for any meeting to change the Constitution and 
Operating Guidelines.  
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12.0 COMPOSITION OF THE COMMITTEE 
 
The Committee will be composed of the following members:  
 


• Independent Chairperson – community member 
• Mayor/Nominee 
• General Manager/Nominee 
• Chief Financial Officer/Nominee 
• Equine/Livestock Industry Representative – community member 
• External Venue Specialist – community member 
• External Marketing/Sponsorship Specialist – community member 
• External Entrepreneurial/Business Specialist – community member 
• Tourism Tamworth Representative 


 
Nomination of and terms of appointment of community members 
As required, Council will call for nominations of community members to serve on the Committee. Council will 
consider all applications based upon the relevant eligibility criteria and extend offers of appointment to those 
considered to have most appropriately met the requirements. Each community member will serve for a twelve 
month period and up to three months thereafter, until their reappointment or the appointment of their 
successor to the Committee, whichever should occur first.  Casual vacancies will be filled in the same manner 
and for the same term. 
 
There is no limit to the number of terms a community member can serve on the Committee subject to 
appointment by Council. 
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Schedule 1 – Business Plan Contents 


 Cover Page 
 Identify the material contained in the plan 
 Identify to whom the plan is directed 
 State the title of the plan 
 State when the plan was presented 
 State who prepared the document 


 Contents Page 
 List the names of the sections of the plan 


 Executive Summary 
 Provide a summary of the plan 
 Identify Key Performance Indicators 


 Structure and Management 
 Outline the structure of the Committee and staff 
 Detail the individuals involved in running the Committee 
 Define the relationships within the structure 
 Detail external professional organisations used to support the AELEC 


 Product and Service Profile/Marketing Plan 
 Identify the products and services the plan relates to 
 Identify the target markets 
 Detail market research undertaken 
 Identify competition 
 Identify work yet to be completed to bring product or service to full market readiness 
 Detail any firm commitments for the product or service 
 Detail future opportunities. 


 Operational Plan 
 Identify the proposed operating incomes and expenditures of the AELEC 
 Provide descriptions/assumptions of proposed incomes and expenditures 
 Identify and describe proposed capital expenditures and funding sources thereof 
 Provide cash-flow projections 
 Provide balance sheet projections. 


 Appendices 
 Provide detailed information in relation to any part of the Business Plan requiring detailed support 


information. 
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Schedule 2 – Yearly Report 


CONTENTS 
Message from the Chairman – the Year in Review 


Message from the AELEC General Manager – the Year in Review 


Financial Performance Summary 


Financial Position Revenue (comment on main sources and state total) 


Expenditure (comment on main sources and state total) – the breakdown to include: 


• Cost of services; 


• Asset maintenance and renewal; 


• Asset acquisition in financial year 


Review of Operations  


 Management and operation of the AELEC; 


 Promotion of AELEC facilities to the equine and livestock industries; 


 Performance of general responsibilities of the Committee; 


 Performance against the key performance indicators 


 A full schedule of complaints received in relation to the operation and management of the AELEC 


 A full schedule of any non compliances which may have occurred in relation to any law or the terms 
of any licence, permission or approval 


 


Any other requirements as specified by the Local Government Act. 
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Schedule 3 – Facility Plan 
Copy of AELEC facility plan to be inserted here. 
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